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TRANSFORMING POTENTIAL INTO PERFORMANCE




ADVANCE Your Knowledge and Skill in 
Managing Conflict and Resolving Disputes through Mediation 
by taking classes at the Justice Center of Atlanta
sponsored by the Office of Resolution Management,
Workplace ADR Office. 

Targeted Audience:  Senior Executives, GS-14-15s and Title-38 Equivalents who are in Supervisory Positions

Taking an ADVANCE step toward Managing Conflict and Resolving Disputes through Mediation training is a key initiative in VA’s Transformation into the 21st Century, and one of several training programs and professional development services offered through ADVANCE.   

The Secretary, Deputy Secretary, and Assistant Secretary for Human Resources and Administration feel strongly that VA’s senior leaders must possess the knowledge and skill to effectively manage conflict and resolve disputes.  It is the Office of Resolution Management’s (ORM) role to provide you with the resources and support you need to achieve this goal.
Managing Conflict and Resolving Disputes Training is conducted by the Justice Center of Atlanta (JCA); this institution has led the field of training and practice in conflict resolution for over 30 years.  The JCA is a nationally recognized provider of top quality practice and instruction in mediation, and has gained recognition in the U.S. Government Accounting Office report of August 1997 as being “…recognized as one of the leading institutions in the United States for the practice and teaching of mediation.”
The Managing Conflict and Resolving Disputes through Mediation training is a three day course, and it provides an opportunity to examine the factors that contribute to workplace conflict.  It offers tools that managers can use to prevent these situations from escalating and diverting valuable time, resources, and energy from our mission.  The course is balanced to include information on how to better manage conflict (i.e., asking effective questions, dealing with difficult people, negotiation skills), and understanding the mediation process.  While not asking you to become a professional mediator among your many other responsibilities at VA, it is hoped that by spending in-depth time studying, discussing, and trying the myriad of techniques and communication skills related to the mediation process, you will adopt new approaches, ideas, and skills in dealing with disputes.  Being familiar with the mediation process when you participate as a management official, you will be better prepared to maximize positive results.  All of this will benefit you, all employees with whom you interact, and ultimately, the Veterans that you serve.

To view all the available ADVANCE training classes, and to register in LMS, please use the following link:
http://vaww.va.gov/ADVANCE/docs/justicecenter.pdf
All questions regarding these classes may be directed to Rita Reese, ADR Manager, at rita.reese@va.gov
