
ENHANCED USE LEASE PUBLIC MEETING SUMMARY 
Tuesday, July 29, 2008 – 6:30 PM 

Building 15/Room 16 – Montrose Campus 
 
 
1. The official beginning of the Enhanced Use Lease process was presented to the 
attendees in a Power Point format by Jay Halpern, Special Assistant to the Secretary of 
Veterans Affairs, and Marc Waddill, Jones Lang LaSalle, Real Estate Advisors to the 
VA.  A copy of the Power Point presentation was distributed to the people in attendance 
and will be posted to the Montrose EUL website.  Approximately 120 people attended 
the hearing.   
 
2.  The attendees of the meeting were given the opportunity to present their comments.  
A number of people submitted written statements.  These statements are attached.  A 
summary of the statements and comments is as follows: 
 
 a.  Enid Weishaus – representing Senator Clinton’s Office 

• Read Senator Clinton’s statement 
o VA should listen to input of veterans when making reuse decisions 

and put the needs and concerns of the veterans first 
o VA Secretary should meet with Westchester County Executive 

Andy Spano and Cortlandt Town Supervisor Linda Puglisi to fully 
consider the “Veterans Village” proposal before making any reuse 
decision 

 
b. Tony Sanfratello – Spoke on behalf of Ron Tocci 

• The Montrose Elders were told that they won the solicitation that was 
issued in 2001 

• They have been developing the “Veterans Village” plan for over eight 
years 

 
c. Freemont Reif – Veteran 

• Does not believe the VA 
• VA should keep the services the way they are and work with the Town of 

Cortlandt 
 

d. Thomas Meier – Westchester County, representing Andrew Spano 
• All comments presented during the CARES process were ignored 
• Read Spano’s statement  

o The focus should be on veterans and their families 
o This land was originally Westchester County parkland and the 

county is not in the habit of selling off its parks 
o It was deeded to the VA for the care of veterans 
o It should be a speedy process 
o Should not use it to “cash in” from private developers 
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o Wants site fully devoted to veterans’ health care, rehabilitation, 
housing and quality of life services such as employment assistance 

o Wants a “Village” concept devoted to the needs of veterans and 
supports the plan of Montrose Elders and now the “Veterans 
Village” proposal 

 
e. Dan Griffin – VVA 

• Montrose was the best hospital and now it has been reduced to nothing – 
everything was moved to Castle Point 

• Buildings at Montrose are vacant now, because the VA emptied them 
• Bring the services back and utilize the buildings 
• Add the “Veterans Village” around the existing buildings 

 
f. General Bill Ward – Chair of Montrose Elders/Me-Vets 

• This has been a cumbersome process 
• The land should be developed for the use of veterans and Montrose 

Elders proposed a good reuse solution that should be considered 
 

g. John Dodson – Montrose Elders/Me-Vets 
• Submitted a letter for the record. 
• Has been working 8 years on the “Veterans Village” project 
• The project focuses on veterans / veterans housing, senior housing, 

assisted living, veterans’ village, etc. 
• Montrose Elders won the contract before CARES began 
• Feels this public hearing is not necessary until the original Montrose 

Elders proposal has been discussed with the Secretary 
• They already had a Memorandum of Understanding (MOU) 
• Montrose Elders has now joined with the Town of Cortlandt and 

Westchester County (Spano) to propose a “Veterans Village” 
 

h. Dick Nelson – Montrose Elders/Me-Vets 
• Keep the hospital open and enhance it for veterans 
• The Montrose Elders plan would be the best plan 
• Hopes that the MOU will be honored and put into effect 

 
i. John Bernard – Montrose Elders/Me-Vets 

• The presentation implied that the lease be based on one single master 
plan that would meet the needs of veterans which the Montrose Elders 
plan does 

• Competed in 2000 and received an MOU, and then it was stalled.  Now 
VA wants to begin the process again. 

• Wants to proceed with their original plan 
 

j. Rod O’Shea – Montrose Elders/Me-Vets 
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• All veteran organizations have submitted input into the “Veterans Village” 
• Redundant to do it again 
• Wants Court Stenographer to take minutes 

 
k. Dr. Hamburg – Montrose Elders/Me-Vets 

• Montrose Elders proposal offers a “blended continuum” 
• Reuse could reduce cost for health care 
• There is a strong market for senior housing 

 
l. Susan Spear – Congressman John Hall’s Office 

• Read Congressman Hall’s Statement  
o Land should be developed for the benefit of local veterans 
o Must be dedicated to the mission of taking care of veterans 
o Don’t over-develop 
o Maintain the beauty of the land 
o Work with the Town of Cortlandt and Westchester County 
o Use local labor to provide an additional economic benefit to the 

area 
o Listen to the ideas and concerns of the veterans 

 
m. Michael Morey – Senator Schumer’s Office 

• Read Senator Schumer’s Statement 
• Opposes decision to move services to Castle Point 
• Hopes the panel is listening to the comments being stated here today 
• Include special language in the Request for Proposals that the land is to 

be used for veterans 
 

n. Sandra Galef – NY State Assembly Woman 
• This should not be considered an “Official Meeting” because there is no 

court stenographer 
• VA uses the process to make money 
• There is a lack of trust – lack of real mission for veterans 
• Would like to specifically state in the RFP that VA does not want high 

income housing 
• Keep medical services here 
• Housing market in area is tight and veterans need housing and more 

medical services 
• Phase I and II should be reversed 

 
o. Linda Puglisi, Supervisor, Town of Cortlandt 

• Submitted a statement for the record 
• This hospital was built in 1950 for the veterans 
• Medical services and other services need to stay here for the veterans 
• It was not put here for any development 
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• The veterans do not need to drive out of town for services 
• Services should remain and be enhanced 
• We also need to help the 15 -16 families that are land locked in Battery 

Place 
• The roadway access through the VA campus needs to be made 

permanent for them. 
• The town will help maintain the roadway 
• Local Officials have been coming to the Public Meetings 
• Never had a Public Meeting without tape or stenographer 
• We should be talking about veterans coming home and medical care for 

them, not on developers making money 
• “17 acres for veterans, 170 acres for redevelopment – this should be 

reversed” 
• Town has rezoned the VA land that would only permit 15-17 single family 

residences 
•  A number of people referenced the town in their statements, but Linda 

emphasized that she speaks for the town and her statements alone should 
convey the views of the town. 

 
p. William Azario – Chapter 21, Purple Heart Organization 

• EUL plan takes too much time 
• “Montrose Elders has a PR problem.  Publicize your plan” 

 
q. Dominic Esposito – CIB Association 

• Services have been moved to Castle Point  
• Travel to Castle Point is difficult for veterans 
• When taking the shuttle, veterans get back late 
 

r. Other Comments from the general audience: 
 

• Let’s stop and go over the “Veterans Village” plan and start building and 
stop talking 

• Let property remain as is – bring services back and have someone take 
over the swimming pool 

• To keep housing lower for veterans, high-income housing and/or non-vet 
housing can be used to offset the cost for veterans 

• Seniors are looking for housing where they can get help in areas such as 
assisted living, special needs care, nursing care, and not have to move as 
their needs become greater. 

• Not all developers will do what is good for the community 
• Don’t let Phase I happen.  Get everything you want here first.   
• Who are the Montrose Elders?  Put in writing who you are and who you 

represent. 
• Montrose Elders is only here to make money. 
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• Don’t let waterfront be developed.  The waterfront property is the jewel in 
the crown that should be saved for young vets who are coming back now. 

• There is not a lot of “hearing” going on in the VA 
• Buses and trains come through here 
• Money sent south, so buildings now need maintenance 
• For veterans, health care is the most expensive item 
• Young people will be coming home and more health care services will be 

needed 
• Take the buildings and fix them.  It will be cheaper than putting up new 

ones. 
• Once services are taken away from one campus, there will be a domino 

effect 
• If there is high-end housing, will they want to live next to affordable 

housing?  Give us a price on affordable housing. 
• Define affordable housing.  Homes that cost more than $500,000 are not 

affordable to veterans 
• VA should set a number or percentage of housing units in RFP that are 

affordable for veterans 
 
3.  Questions asked during the Public Meeting; unless otherwise indicated, they were 

answered by Mr. Halpern. 
 

a.  Question:  Have any of the 48 Enhanced Use Lease projects included high 
income housing? 

  
  Answer:  There are a number of EULs; however, I do not have the details for 

each one.  It is not the intent to have exclusively high-income housing.  We can 
define parameters in the RFP.to ensure that there is primarily affordable housing 
for veterans.  The proposal will have to meet this intent.  Money generated from 
this EUL will be used to improve services for veterans. 

 
b. Question:  What does “exemption” mean on page 8 of the presentation? 

 
Answer:  If you want, you can put in a request to the Secretary and ask for an 
exemption under the rules of the EUL. The exemption allows for non competitive 
development by a homeless provider or a unit government or the affiliate if the 
Secretary makes the determination it is in the best of interests of veterans to 
have a non competitive process. 

 
c. Question:  Why are services being transferred to Castle Point? 

 
  Answer:  The Secretary made that decision when he selected BPO 4 of the  
  CARES initiative 
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d. Question:  Explain Phase I 
 
  Answer:  108 acres are involved in Phase I.  This is the land that is available for 

reuse immediately with no change in the services currently being provided. 
 

e. Question:  How many residences/apartments will be considered high end 
housing and how many will be affordable housing? 

 
Answer:  We will have to see what is proposed; however, our intent is that it be 
primarily affordable housing. 

 
f. Question:  Who are the Montrose Elders?  Have the Montrose Elders done 

anything else or anything for veterans? 
 

Answer:  The Montrose Elders responded to this question by stating that they are 
a group of veterans that are interested in developing the Montrose campus.  
They have previously submitted a proposal that was stopped when the CARES 
initiative was started.  They are trying to head off high-end development from 
taking over.  They stated that the Montrose Elders entity does not have any 
previous development experience. 

 
g. Question:  Right now veterans take the shuttle bus to Castle Point or to the Bronx 

and then get back late.  This is too much traveling.  Since we’re in the middle, 
services should be moved back here. 

 
Answer:  Expansion of the Outpatient Clinics is in the new plan and that will 
result in more care at Montrose and less travel for veterans. 

 
h. Question:  Iraqi vet stated that he is using the services here, because it is one of 

the top 100 PTSD facilities.  Will these services stay at Montrose? 
 

Answer:  PTSD services will remain at the Montrose campus 
 

i. Question:  Will all the proceeds from the EUL be retained at Montrose? 
 
 Answer:  Yes.  Proceeds will be used to support services for veterans at 

Montrose. 
 
j. Question:  Will VA partner with the town of Cortlandt in getting the pool 

reopened, Building 2 Theater, and the Social Hall in Building 25? 
 
 Answer:  It will be up to the Town of Cortlandt to negotiate with the selected 

developer on these services. 
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4.  The meeting adjourned at 9:30 pm. 


