Conference Minutes
Non-operational Capital Grant Awardees Call for July 15", 2009 @ 1 p.m. Eastern
Time, 1-800-767-1750 # 58099

I. Announcements
A. On the August 2009 monthly call, several GPD Liaisons will join the call to
discuss their roles in working with grant recipients.
B. Reminders:

1.

2.

3.

4.

1. Agenda
A. Role

Monthly conference call for non-operational Capital Grant Awardees

is scheduled for Wednesday of the month at 1:00 PM, Eastern Time.
When forwarding email, fax, or postal mail to the Tampa GPD Program
Office, please include project number on documents.

Agenda items for future calls should be sent to Susan Langer at
Susan.Langer@va.gov and Mike Lamb at Mike.Lamb@va.gov.

If you have not submitted July’s Quarterly Report, please do so as soon
as possible. The Quarterly Report is one way the GPD Program
monitors progression of awardees project development activity.

of Grant and Per Diem Liaison - Jeff Quarles, Clinical Manager, GPD

Program

1

. Overview was provided on process for assigning a liaison to a GPD
project. Prior to 90 days of project completion, the grant recipient sends
a letter informing GPD Program Office. The Program Office generates
a formal request to VA Central Office (VACO). VACO sends a
memorandum to the local VA medical center requesting designation of
a GPD Liaison to project. The VA medical center Director designates a
GPD Liaison within 30 days.

. Discussion on key responsibilities of GPD Liaisons included the
following:

a. Facilitate initial and yearly re-inspections;

b. Verify Veterans’ eligibility, program admission and discharge
dates for billing purposes;

c. Provide oversight and monitoring of Veterans’ care;

d. When necessary, provide case management services and linkage
of Veterans to VA and community services;

d. Assess compliance of organizations receiving per diem
payments as outlined in original grant application; and

e. Collect data on Veterans participating in GPD programs for
evaluation purposes.

3. Several providers discussed concerns ranging from

liaisons “micromanaging” program admission and referral
process to what happens when Veterans’ needs are beyond scope of
program services.


mailto:Susan.Langer@va.gov
mailto:Mike.Lamb@va.gov

4. A major theme throughout call was need for greater collaboration
between liaisons and grant recipients to ensure quality of care for
homeless Veterans and project compliance to GPD Program
regulations.

Here is a list of web pages that you may find helpful:

GPD Website: http://www1.va.gov/homeless/page.cfm?pg=3

GPD Regulations: http://www1.va.gov/homeless/docs/GPD_Regs 38 CFR_Part 61.pdf

GPD Provider Site: http://www1.va.gov/homeless/page.cfm?pg=35
Federal Register Site: http://www.gpoaccess.gov/fr/browse.html

Mike Lamb: mike.lamb@va.gov
Susan Langer: susan.langer@va.gov

Once again, our next conference call will be August 19t", 2009 @ 1pm Eastern Time
1-800-767-1750 #58099
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