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Agenda

¢ Key Points Days One to Three
e Group Activity

* Resources

e Evaluation

e Questions and Answers

e What’s Next?
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Day One Summary

¢ Understanding CBAs

¢ Introduction to the 2011 VA/AFGE Master Agreement

¢ General Employee Rights

¢ Hours of Work and Compensation

¢ Benefit Programs
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Day Two Summary

¢ Work Environment
¢ Workplace Restructuring
e Career Development

¢ Performance Appraisal, Awards, Promotions

Discipline, Investigations and Monitoring

e Temporary, Part-time & Probationary Employees
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Day Three Summary

¢ General Union Provisions

¢ Grievances, Arbitration and Bargaining
e Title 38 Employees

¢ VCS Employees

e Course Summary
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Post-Training Assignment and
Resources

* Post-training resources are available at

http://vaww.vaco.portal.va.gov/sites/HRA/LMRTK/MA
— Participant Guide PDF

- FAQs

— Resource List

e Must be on the VA network to access
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Questions
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Closing

Thank you!
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