	Date of Report
	March 31, 2011

	Agency
	Department of Veterans Affairs

	Bureau/Division Name

(if applicable)
	Office of Labor-Management Management

	Address
	810 Vermont Avenue, N.W.

	City
	Washington

	State
	DC

	Zip Code
	20420

	Union
	AFGE, NAGE, SEIU, NFFE, NNU *

	Forum Recognition Level (Local, regional other)
	National-Department Level

	Name(s) of lead agency representative (and contact info)
	Leslie Wiggins

(202) 461-4122

Leslie.Wiggins2@va.gov 

	Name (s) of lead union representative (and contact info)
	Department of Veterans Affairs-National Partnership Council

	Comments
	


Department of Veterans Affairs Forum Metrics Submission
*Unions
American Federation of Government Employees (AFGE)
National Association of Government Employees (NAGE)

Service Employees International Union (SEIU)

National Federation of Federal Employees (NFFE)

National Nurses United (NNU)

Department of Veterans Affairs Forum Metrics Submission

	Issue/Date
Initiated by Forum
	Action/Date of  Agreement by Forum 
	Type and Category of Metric(s)
	Metric(s)
	Targets

	Forum Development Levels

March 2011 
	March 2011 
	Agility - 

(Labor Management 

Relations) 
	% of Department Forums  determined by self assessment and NPC assessment to be at Level 3 
	75% by September 2011 

	Completion of Health Risk Assessment (HRA)

For the Wellness Is Now (WIN) 
	March 2011 
	Employee Responsiveness

(Mission Accomplishment) 
	% of employees completing the HRA 
	50% by September 2011

(Currently at 6%) 

	All Employee Survey - 
	March 2011 
	Employee Satisfaction and Engagement 
	JSI

(5 questions from OPM View Point) 
	TBD 

	Appearance of Grounds


	March 31, 2011
	Customer Satisfaction

(Improved Customer Service)
	--Gravesite Appearance

--Common Area        Appearance  
	% increase during annual customer survey

	Headstone Ordering /Setting Timeliness

--NCA cemeteries

--private cemeteries


	March 31, 2011
	Process/Cycle Time

(Mission Accomplishment and Service Quality) 
	--Ordering time frame to receipt

--Setting time frame from receipt
	Reduce days to complete both processes compared with previous year


Department of Veterans Affairs Forum Metrics Submission

	Issue/Date
Initiated by Forum
	Action/Date of  Agreement by Forum 
	Type and Category of Metric(s)
	Metric(s)
	Targets

	Safety of grounds maintenance/interment work processes


	March 31, 2011
	Internal Resource Management

(Higher Productivity

Mission Accomplishment and Service Quality) 
	--Lost time due to injury

--Filing of CA-1
	Reduce staff hours lost and reduce # of 

 CA-1’s filed.

	Claims Processing


	March 31, 2011
	Timeliness

(Mission Accomplishment and Service Quality) 
	Percent of claims processed greater than 125 days 
	0%

	Claims Quality


	March 31, 2011
	Quality

(Mission Accomplishment and Service Quality) 
	Accuracy of claims
	98% accurate

	Access data for New and Established patients in Primary Care

Last date of update: 12/10
	March 31, 2011
	Timeliness/ Access to Primary Care

(Mission Accomplishment and Service Quality) 
	Percent of unique patients waiting on the Access list more than 14 days from desired date does not exceed 1% for Primary Care 
	<1%

Current Performance: .83% 10/1/11 (date of data collection)
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	Scope of 7106(b)(1) matters agreed to be bargained
	See attached description

	Comments
	


Department of Veterans Affairs B1 Pilot Project – Metrics:

Department of Veterans Affairs B1 Pilot Project – Metrics:

In response to Executive Order 13522, the Department of Veterans Affairs (Department or VA), the American Federation of Government Employees National VA Council (AFGE) and the National Federation of Federal Employee’s Council of Consolidated Locals (NFFE) volunteered to participate in a pilot program to negotiate a permissive subject of bargaining specified in 5 U.S.C. § 7106(b)(1), specifically for developing and implementing a certification examination for Vocational Rehabilitation Counselors (VRC) and Counseling Psychologists (CP) within the Veterans Benefits Administration. Per the “Guidance for Labor-Management 5 U.S.C. § 7106(b)(1) Pilot Metrics” developed by the National Council on Federal Labor-Management Relations (Council), the parties adopt the following metrics for above referenced pilot.

A. Background Data – To Be Provided:

1. Composition of Pilot Members:

2. Scope of § 7106(b)(1) matters agreed to be bargained:

3. Issue subject to bargaining:

4. Length of negotiations, starting from date of notification to agreement: 

5. Number of hours spent on negotiations:

6. Desired outcome of the agreement:

7. Nature and impact of the ultimate agreement:

8. General costs and benefits of the terms of the agreement:

B. Organizational Performance:

1. General Outcomes – Bargaining Process

2. General Outcomes – Union Satisfaction With Test Input and Involvement

3. Favorable Test Scores / Certification Percentage

4. Employee Satisfaction With Pre-Test Training

5. Employee Satisfaction With Post-Test Training

6. Employees Promoted Through the Process

C. Labor-Management Relations: 

1. Has bargaining over the permissive matter improved overall labor-management relations?

2. Has bargaining over the permissive matter collectively and jointly with two separate labor organizations improved overall labor-management relations?

3. With regard to length of the negotiations, has bargaining over skills certification improved overall labor-management relations (i.e. any change in the general length of negotiations to reach agreement or how the parties actually negotiated)?

4. With regard to the skills certification process, has bargaining over the permissive matter enhanced the ability to resolve issues (cite issues resolved)?

5. Do the pilot participants feel they have engaged in collaborative strategic planning on an issue critical to the Department’s, specifically VBA’s, success?

6. Do the pilot participants feel they have developed a desired future state or vision for the Department and its employees?

7. Do the pilot participants feel they have developed a desired future state or vision for the affected bargaining unit employees?

D. Dispute Resolution – After the Certification Examination Has Been Created and Established:

1. Number and types of disputes based on the test or testing process

2. Nature of dispute resolution procedures used (i.e. mediation, arbitration)

3. Number and types of disputes resolved

4. Number and types of disputes that were not resolved

5. When disputes were not resolved, what was the basis for failure


[image: image1.emf]Metrics for 

Negotiation of Permissive 

Subjects as Defined in 5 U.S.C. § 7106 (b)(1)

The teams are meeting this week and will be working 

with VACO – Labor Relations Staff to develop metrics 

specific to the project (See attachment).

Administration Project Title Brief Description Permissive 

Subject(s)

7106(b)(1)

Number of 

Bargaining Unit 

Employees (BUE)

Impact

Veterans Benefit 

Administration 

(VBA)

Skills Certification This program is 

designed to 

standardize skill 

levels of all VA 

Vocational 

Rehabilitation 

Counselors

Means, method

and technology

used for 

certification of 

skill level

546 + (projected 

hires)

American 

Federation of 

Government 

Employees 

(AFGE) and 

National 

Federation of 

Federal Employees 

(NFFE)

Agency wide-

Certifies skill level, 

aids in recruitment. 

This new initiative 

once implemented 

will impact the 

services delivered to 

approximately 

110,000 Veterans.
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The teams are meeting this week and will be working with VACO – Labor Relations Staff to develop metrics specific to the project (See attachment).

		Administration		Project Title		Brief Description		Permissive Subject(s)
7106(b)(1)		Number of Bargaining Unit Employees (BUE)		Impact

												

												

		Veterans Benefit Administration (VBA)		Skills Certification		This program is designed to standardize skill levels of all VA Vocational Rehabilitation Counselors		Means, method and technology used for certification of skill level		546 + (projected hires)
American Federation of Government Employees (AFGE) and National Federation of Federal Employees (NFFE)		Agency wide- Certifies skill level, aids in recruitment. 
This new initiative once implemented will impact the services delivered to approximately 110,000 Veterans.
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