 MEMORANDUM OF AFFILIATION 

MASTER AGREEMENT

BETWEEN THE DEPARTMENT OF VETERANS AFFAIRS (VA)

AND THE UNDERSIGNED EDUCATIONAL INSTITUTION

VA NETWORK: 
     
_____________________________________________________________________________

VA TREATMENT FACILITY (OR FACILITIES):

     
     
NAME OF EDUCATIONAL INSTITUTION:
     
Preamble


The provision of education for future healthcare providers and the conduct of research are statutorily defined as missions of the Veterans Health Administration.  Building on the long-standing, close relationships between the U.S. Department of Veterans Affairs (VA) and the nation’s academic institutions, VA seeks to play a leadership role in reshaping the education of future health-care professionals to help meet the rapidly changing scope and complexity of the nation’s health-care delivery system.  It is the intent of VA to maintain its long-standing practice of effective affiliations with educational institutions for the purposes of contributing to continued excellence in VA patient care and conducting joint academic programs that address health manpower needs throughout VA and the nation.

From its first forging in 1946, the purpose of affiliations has been to enhance the delivery of patient care.  Within this purpose the education and research missions are intricately interwoven and complementary to the patient care mission.  


At its finest,  an affiliation agreement articulates a "one campus" concept for the two parties.  To the extent possible, it establishes the goal of one standard for patient care, one standard for resident and student education, one standard for research, and one standard for faculty appointments.  The parties to the affiliation agreement also seek to avoid duplication of academic assets and where mutually beneficial to enter into legal agreements to share patient care delivery services, facilities, equipment, and other resources that support the affiliation.  The parties enter into this affiliation in a spirit of mutual benefit to be achieved through an equitable contribution of resources.

Corollary Agreements


The generic umbrella of the affiliation agreement is critical to the affiliation because it forms the philosophical and in some cases, the legal basis for numerous specific agreements that may be executed between components of the affiliate and VA.  Affiliation agreements with individual academic institutions may lead to agreements in a number of different academic programs and for a number of different health-care delivery arrangements that may be executed under the umbrella of the affiliation agreement.  The success of the affiliation must be judged in the aggregate -- that is, a balanced judgment of the tradeoffs and values of all the arrangements entered into between the affiliated parties.  


One or more corollary or related specific agreements may be entered into between the parties to the master affiliation agreement.  These arrangements or agreements may involve any component of the Academic Medical Center, College or University and the local VA health-care facilities and may be in the form of contracts, memoranda of understanding, performance guidelines, leases, or other written agreements which cover academic or research partnerships, shared services, facilities, equipment or other resources that support the affiliation.  Additional agreements may include Veterans Integrated Service network - wide coordinating agreements, or local multi-affiliate sharing agreements where relevant.  These may include any of the following:

· memorandum of affiliation with a school of medicine

· disbursement agreements for the payment of medical residents while at VA facilities

· sharing agreements or scarce medical specialist services agreements with the affiliate or its faculty

· consulting and attending arrangements

· research agreements

· authorized arrangements for the use of space

· memorandum of affiliation with associated health educational programs

· general education agreements

· specific programmatic education agreements

· other agreements that may be advantageous to the affiliated parties

Terms of Agreement

This agreement, when duly executed and approved by the Department of Veterans Affairs (VA), authorizes VA, its Veterans Integrated Service Networks and the listed VA facilities, to affiliate with the academic institution for the purposes of enhanced patient care, education and research.  VA and the affiliated academic institution have a shared responsibility for the academic enterprise.  In coordination with VA staff, the faculty of the academic affiliate has primary responsibility for  the assignment and supervision of  students and/or residents in their academic program(s). VA retains full responsibility for the care of patients, including the administrative and professional functions pertaining thereto.   While in the VA facility, students and residents are subject to VA rules and regulations.  Students will receive an orientation to the VA facility.  Faculty members and facility staff supervisors are to evaluate the student’s performance in mutual consultation and according to the guidelines outlined in the approved curriculum. 


VA treatment facilities, or groups of VA treatment facilities as appropriate, will establish an Affiliation Partnership Council made up of representatives of the affiliated health professional schools.  The Council will act as the strategic planning and coordination body for all academic matters involving VA and the affiliates, and will coordinate the tracking of measurable outcomes that emerge from reviews of the academic partnerships.  The Council will inform VA of affiliate matters such as strategic planning, program direction or budgetary issues affecting VA.  Topical or discipline specific subcommittees to address specific management or strategic interests may be developed as needed in collaboration with the academic and VA leadership.


The affiliate complies with Title VI of the Civil Rights Act of 1964, section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, and all related regulations, and assures that it does not, and will not, discriminate against any person on the basis of race, color, national origin, sex, disability, or age under any program or activity receiving Federal financial assistance.  


Nothing in this agreement is intended to be contrary to State or Federal laws.  In the event of conflict between terms of this agreement and any applicable State or Federal law, that State or Federal law will supersede the terms of this agreement.  In the event of conflict between State and Federal laws, Federal laws will govern.  Nothing in this agreement grants to the educational institution or the Partnership Council any legal authority to exercise control over any VA program or facility.  Ultimate responsibility for the control and operation of VA facilities and programs rests with VA.  


Periodic reviews of academic programs and policies will be conducted as necessary under the auspices of VA’s Chief Academic Affiliations Officer.  


This agreement is in force until further notice; it may be terminated in writing at any time by mutual consent with due consideration of patient care and educational commitments, or by 6 months advanced written notice by either party.  [IF APPLICABLE: The affiliation agreement previously agreed to on                (DATE) is hereby rescinded.] 

     





     
__________________________________                ____________________________________

Name and Title of Responsible Official                         Name and Title of Responsible Official at

for the Educational Institution     (date)                        VA Health Care Facility                   (date)

     
________________________________________

Network Director 

Department of Veterans Affairs           (date)
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