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Academic Affiliation Agreements

Revised academic affiliation agreements provide the model template and language for updated affiliation agreements.  Any deviation from the model template must be submitted to VA General Counsel for review and approval before execution.  During FY 97, revised affiliation agreements will be executed for institutions sponsoring the 105 medical school partnerships with VHA.  New affiliations with other academic partners may be executed using the new templates, but it is not necessary to prepare new affiliation documents for non medical school partnership agreements in FY 97.  These will be executed in FY 98, after the recommendations of the Associated Health Professions Review Subcommittee of the Special Medical Advisory Group have been received and implementation decisions made.  There are three types of affiliation agreements:  master affiliation agreements, school of medicine affiliation agreements and educational program affiliation agreements.

Master Affiliation Agreement.  There will be one Master Agreement for each college/university with which a facility has an agreement.  It will be signed by the Facility Director, the leading official at the educational institution, and the Network Director.  The generic umbrella of the master affiliation agreement constitutes both the philosophical and legal basis for numerous specific corollary agreements that may be executed among components of VA and the affiliates.  Such corollary arrangements may address academic programs as well as health care delivery arrangements that may be executed under the enabling umbrella of the master affiliation agreement.  They may take the form of contracts, memoranda of understanding, performance guidelines, leases, written agreements which cover academic or research partnerships, as well as shared services, facilities, equipment or other resources that support the affiliation.  Additional agreements may include VISN-wide coordinating agreements, or local multi-affiliate sharing agreements where relevant.  Failure to agree on the details of one or more corollary agreements made as a part of an affiliation agreement should not necessarily preclude approval of the master affiliation agreement, but should constitute the basis for planning and for future interaction.

School of Medicine Affiliation Agreements.  The Medical School Memorandum of Affiliation specifies unique aspects of affiliations between VA and schools of medicine and will be signed by officials in the medical school and the university as well as VA officials at the facility and network levels.

Educational Program Affiliation Agreements. The Educational Program Affiliation Agreement applies to an individual program in a medical school and to all other non-medical school affiliations.  This includes a separate educational program agreement for each discipline-specific educational program that sends trainees to VA. It will be signed by the VA Network Director or his/her delegatee and the responsible official at the educational program.

