Action Plan

Initiative Name:  Telecommunications Modernization Project (TMP) 
Initiative Goals:  

Already Established (review slides).

Concerns: 

Better communications; stakeholder involvement, evaluation of existing VHA OI workforce, Sprint’s ability to perform, Sprint QoS, VA QoS, penalties for non-compliance with SLOs/SLAs, Business case, Contract Issues, Remote Access, Standards, Configuration Management, Enterprise Management of Network, Budget and Costs, Cost Management – responses to these concerns will be addressed and distributed by the integrated task team.

Accountable/ Responsible for success:  

Office of Information Technology.

Resources/ other needs: 

Across-Department Task Teams from Administrations, WAN groups, Staff Offices and other small stakeholders formed to work with Sprint and OI&T during project.

Impacts and dependencies:  

· VA owned equipment connecting core network 

· Current contracts and FTEE supporting ‘as is’ networks

· Transfer of existing problem resolution and help-desk functions

· Employment of existing network test equipment

Dependencies

· Immediate router lease for temporary stability for the 6 node core 

· Immediate MPNS services with Service Level Objectives (SLO)s for Phase I 
· Sprint’s ability to get Signal under contract
· Sprint’s ability to meet ambitious schedule
· Service Level Agreements (SLA)s and Phase II plan that meet VA requirements
· Integrated NOC/SOC requirements
· Project remains in sync with Cyber-Security initiative
Timetable for Success

· Form integrated Telecommunication Modernization Project Task Team ( TMP TT)-Done

· Kevin and Dave Bradley drafts SLO’s –March 6

· TMP TT reviews SLO’s –March 7 and sends critiques by end of day 

· SLOs and request for MPNS service for Phase I - March 8, 2002

· Sprint proposal - March 14, 2002

· TMP TT  Review of Milestone 1 documentation (eg. Cost benefit analysis, AOA) –March 22, 2002

· Milestone I review will address appropriate Zackman nodes – April 2, 2002

· Begin Phase I - April 3, 2002

· Update detailed workplan with TMP TT involvement-April 15 (via Video) (address communication escalation process with Sprint)

· Lease routers for core network to provide stability during Phase I

· Work with Sprint and Signal to identify to confirm SLO requirements

· Identify core network infrastructure, traffic patterns, bottlenecks

· Identify integrated NOC/SOC requirements

· Identify current network testing methods – ensure consistency across enterprise

· Continue to aggressively pursue 10 net addressing initiative

· TMP TT  Review of Milestone 2 documentation (eg. Phase 2 optimization, ) –July 25,2002
· Milestone II review - August 6, 2002

· Begin Phase II – August 7, 2002

· Update detailed workplan with TMP TT involvement-August 15 (via Video)

· Independent review by GSA FTS 2001 for reasonable pricing

· TMP TT  Review of Milestone 3 documentation –December 13,2002
· Milestone IIIA review - December 17, 2002

· Begin Phase III – December 18, 2002

· Update detailed workplan with TMP TT involvement-December 25 (via Video)

· Milestone IIIB decision – October 7, 2003

· Begin Phase IV implementation – October 8, 2003

Critical Success Factors

· Coordinated project planning as integrated team (TMP TT) to identify critical requirements

· Regular (bi-weekly phone meetings?) among TMP TT during Phase 1 to address SLA’s for Phase 2 optimization

· Better communication across all telecommunication stakeholder organizations

· Highest level Sprint commitment (Sprint CEO) to support VA managed network service

· Field WAN performance specifications identified upfront during Phase I for Sprint re-engineering in prep for Phase IV

· VA commitment to support project at all levels and cooperation during “Optimization Efforts.”

· When sub task technical teams are formed to research recommendations ensure that business people (Sr. IT Managers such as CIO’s) are involved.

· JIT resources --Right resources at the right time

· Final celebration meeting in Hawaii

