LOCAL ACTION PLAN TEMPLATE





Priority Supported:	Improve communications between Arizona VA offices, to provide seamless service to the veteran.





Actions to Support


the Priority�



Who’s Responsible�



Target Date�
Follow-up


Mechanism�
�
Establish intra-agency steering committee�
Directors of Arizona VA offices�
10/15/1999�
Implementation Plan NOTE: First meeting held August 3, 1999�
�
Exchange educational/training opportunities information�
“�
“�



To be determined.  Will be included in Implementation Plan�
�
Establish quarterly meetings among VA Service/Division Chiefs�
“�
“�
“�
�
Develop local help screens and handout sheet with “Frequently Asked Questions and Answers”�
“�
“�
“�
�
Use Central Office developed “New Employee Orientation” package and modify to include Arizona information�
“�
“�
“�
�
Develop Arizona E-mail system directory including informational contacts and how to utilize system�
“�
“�
“�
�
Establish “Director’s Coffee” to provide for information exchange between Director and employees�
“�
“�
“�
�






Primary Point of Contact:	David Walls, Director, VA Regional Office, Phoenix, AZ


		(602) 640-4939





Alternate Point of Contact:	Jonathan Gardner, Acting VISN Dirctor, Phoeniz, AZ


		(602) 222-2692/(520) 529-1821


