October 13, 1999 Update








One VALA Meeting


10:00 a.m. - 12:00 p.m.


Greater Los Angeles - Long Beach VA Facilities





Present:


Dollie Brown, GLAHS


Bill Livingston, NCA LA National Cemetery


Lisa Dieckmann, VISN 22


Mike Donnell, VISN 22


Kenneth Flint, EES/VISN 22


Dave Bayard, OPA 





The minutes of the September 15, 1999 meeting were reviewed and accepted.





1.  New member.  Dave Bayard was introduced as a new member of the Committee.





2.  Quarterly Status Reports to the Deputy Secretary.  Mike Donnell distributed copies of the quarterly report, which summarizes the progress o the One VA committees in the network.  The Committee commended him on the report and expressed their appreciation of his efforts.





ACTION:  Mike will submit the report to the Deputy Secretary by October 15, 1999.





3.  Participation of Committee Membership.   Representatives from Long Beach Healthcare Center have not attended the last two meetings.





ACTION:  Mike will contact Mr. Stewart to discuss this issue.





4.  VBA/VHA Performance Standards.  The committee reviewed the national directive requiring that each medical facility have a VHA/VBA performance measure.  The Committee agreed to recommend an integrated implementation of the One VA map for the Greater LA and Long Beach facilities.  The map would provide employees with: 1) an overview of One VA issues and 2) an opportunity to exchange information with staff from other branches.  In addition, the “suggestion component” of the Learning Map implementation will provide the One VA committee with ideas for additional One VA initiatives.





ACTION:  Dollie will check with Mr. Thomas regarding this proposal.  Mike will contact Mr. Stewart to see if he would like Long Beach to designate the Learning Map as their facility performance measure.





ACTION:  Lisa and Ken will develop an implementation plan and time line for training local VHA, VBA, and VCA Coaches/Facilitators who will then present the “Becoming One VA” Learning Map. This will be based upon the numbers of employees at each area facility targeted to experience the Learning Map and the amount of time required to reach those employees.





ACTION:  Ken will order the Learning Map materials and posters, which will be used in the training of new Coach/Facilitators.  Amounts to be ordered will be based upon number of employees targeted for One VA.  He has agreed to do several combined VBA, VCA, and VHA sessions to train selected employees to continue the training at the facilities, and Bill has agreed to do the same.





5.  Next meeting:  TBA.





