October 15, 1999 Update








Veterans Integrated Service Network 22 (VISN 22), the VA Desert Pacific Healthcare Network, provides healthcare services to more than 1.8 million veterans in 13 counties in Southern California and Southern Nevada.  VISN 22 works closely with the VA Regional Offices in San Diego, Los Angeles and Reno, NV, 11 Vet Centers, 3 National Cemeteries, VA Office of Public Affairs (OPA), VA Regional Counsel, and VA Inspector General (IG) to present one, united face of the Department of Veteran Affairs to veterans and the public.  Numerous One VA initiatives are under way at both the regional and facility level.





At the regional level in California, we continue to enhance collaboration on One VA issues to include where appropriate, such issues as communication, Compensation & Pension examinations and benefits, co-location of services and personnel, data interface and other appropriate topics.  For FY 2000, the parties agree to:





1.  Enhance communication by:





a.  Adding the Directors of the VBA Regional Office and Cemetery as full members of the VISN Leadership Board (to complement existing Vet Center and Regional Counsel representation); and 


b.  Transforming the VISN Management Assistance Council into a One VA Council with co-chairs from VBA and VCS.





2.  Where appropriate, supporting co-location of VBA employees throughout the VISN with Loma Linda and Greater Los Angeles being the first two sites; and 





3.  Refining and expanding the Loma Linda VBA/VHA C&P process.





At the regional level in Nevada, we will continue to develop and expand One-Stop Shopping when it facilitates services to veterans by co-locating medical and benefit services.  For FY 2000, the parties agree to:





1.  Produce a contact list by function (being finalized).


 Produce frequently asked questions with web site and video-conferencing at three locations.


3.  Orient all employees, regarding One VA (VHA, VBA, NCA, &VSOs) to include regional office, CBOCs, cemeteries, state veterans home, vet centers, VSOs, and volunteer.


4.  Develop and implement One VA concierge team at each location.


5.  Develop and implement a State Council (Executive Board).





At the facility level:





1.  VA facilities in San Diego have formed a Community Advisory Board (CAB) composed of representatives from the VA regional office, medical center, national cemetery, Vet Center, and veterans service organizations.  The group meets monthly and is working collaboratively to insure the community is aware of all VA programs and initiatives and is optimally accessing VA services. 


2.  VA health care facilities in San Diego have selected C&P exams as our joint performance measure with the VA regional office (Goal <35 days, 99% quality).


3.  Assess viability of coordinating C&P activity to ensure all C&P recipients are also enrolled in and receiving health care services.


4.  Continue monthly meetings of the United Veterans Council, including VBA, NCA, VHA, and 50 VSO representatives.


5.  Expand on current cross Department employee orientation programs.  Currently the regional office brings their new employees involved in C&P exams to San Diego health care system for a one-day tour with medical administration and patient advocates.


6.  Los Angeles area facilities have also formed a One VA committee and have created a charter that is being reviewed and finalized.


7.  Los Angeles area facilities are assessing their ability to link telephone systems to enhance One VA customer service.  A draft concept design from an ad hoc group is being prepared to serve as a core document to seek technical support.


8.  Los Angeles area facilities are working to develop and implement One VA employee orientation sessions.  Ideas and approaches were discussed with EES regarding the methodology for providing One VA orientation, with a specific focus on the “Becoming One VA"  Learning Map sessions for all facilities.  Initial participants should be expected to learn to train other employees at their respective facilities.  This activity will be coordinated between San Diego and Los Angeles to ensure minimal duplication of effort.


9.  Las Vegas will report their facility level initiatives in the Nevada report.





In addition to regional and facility level One VA activity, one state-wide One VA initiative is being explored.  All California VA entities have a unique outreach and marketing opportunity due to the upcoming California Sesquicentennial (150th anniversary of statehood) Celebration.  A number of activities are planned including an official commemorative publication entitled: California: Golden Past, Shining Future, which will promote specific California organizations.  A major section of the publication will feature the state's business and professional community and will showcase achievements, innovations and successes.  Mr. Bill Jones, the California Secretary of State, has sent us correspondence to request Long Beach VA Medical Center be one of the limited organizations to participate in this prestigious publication and the ensuing Sesquicentennial activities.  We have initiated discussions to expand inclusion to all VA entities in California.





Joint VHA/VBA Performance Measures





VA Desert Pacific Healthcare Network (VISN 22):





Network VBA/VHA performance measures have been discussed at length with our VBA counterparts (also with NCA in regards to initiatives stemming from the One VA conference in Phoenix). The Los Angeles Regional Office, NCA and VA Greater Los Angeles Healthcare System formed a One VA Committee, which has worked to develop joint measures and other initiatives.  Additionally, the Long Beach Healthcare System and Loma Linda Medical Center have discussed measures with the Los Angeles Regional Office, San Diego Healthcare System with the San Diego Regional Office, and Southern Nevada Healthcare System (Las Vegas) with the Reno Regional Office. Joint VHA/VBA performance measures for FY 2000 are as follows:





Loma Linda VA Medical Center:





Measure:  Achieve an average C&P processing time below the VA standard 35 days as measured by processing time. Both VBA and VHA have a key role in this process and through close collaboration, the measure can be achieved.





VA Southern Nevada Healthcare System:





Measure:  Establish a "ONE NeVAda Directory" to be distributed to all front-line VA staff, the Nevada State Office of Veterans Services and Veterans Service Organizations to respond to veterans inquiries regarding who to contact for benefits and healthcare information as measured by evidence of completion, distribution and updating of the directory.





VA Greater Los Angeles Healthcare System:





Measure:  7.5% of Greater Los Angeles and 100% of VBA, NCA and Regional Office of Public Affairs (OPA) will complete the "Becoming One VA" Learning Map as measured by the % of employees completing the process.  Learning sessions will include employees from 2 or more VA Administrations.





VA Long Beach Healthcare System:





Measure:  Co-locate Los  Angeles Regional Office employees at the Long Beach facility to provide One VA one-stop veterans' services as measured by employee re-location and Long Beach marketing efforts to veterans; i.e., veteran letters, posters, media campaigns, etc.





VA San Diego Healthcare System:





Measure:  Implement a joint VBA/VHA separation center for veterans leaving active duty to provide discharge physicals and VBA/VHA benefit information. This one-stop service will result in improved service to veterans as measured by evidence of completion of the joint separation center and exam/information process.





