November 9, 1999 Update








One VALA Meeting


10:00 a.m. – 12:00 p.m.





Present:


Dollie Brown, VA Greater Los Angeles Healthcare System


Frank McGrath, VA Regional Office, Los Angeles


Bill Livingston, National Cemetery Administration


Ken Flint, Employee Education System


Bill Thompson, AFGE, VA Regional Office, Los Angeles


Cindy Turner, VA Long Beach Healthcare System





1.  Meeting minutes.  The minutes of October 13, 1999 were distributed and reviewed.   The following corrections were made to the minutes:  Ms. Brown stated that a member from the Office of Inspector General would be added to the One VALA Steering Committee.





2.  Old Business:





a.  Ms. Brown stated that the charter has been signed and she asked Smith Jenkins to underwrite the cost of framing.





b.  Ms. Brown stated that Wanda Savage’s 90 day commitment to the One VA Steering Committee has expired, and because of her job responsibilities she will be unable to continue on the committee.  Ms. Brown stated that a certificate would be signed and presented to her in the proper forum.





3.  New Business:





a.  Mike Donnell is leaving VA.  The committee expresses special commendation to him and to Wanda Savage for their contributions to achievement of our mission.





b.  The draft One VA report that was sent to Central Office was distributed.





ACTION:  Dollie Brown to obtain from Lisa Dieckman the final report.





c.  The performance measure established by the One VALA Steering Committee entails each VA organization training 7 - 10% of the total number of employees at their facility in FY 2000 in the “Becoming One VA” Learning Map. VAGLA has committed to train 300 employees.  Eventually, all employees will be trained.  Facilitators from each organization will be selected to attend a one-day training course to be held December 7th where the Learning Map will be presented.  Long Beach will send 5 facilitators, Greater Los Angeles 10, Cemetery 2, VBA 2 – 3, IG 1, PAO 1, and Regional Counsel 1.  One lead facilitator will be appointed from each organization.  Steering Committee Members are to attend the training on December 7th.  Veterans Outreach Center employees will be invited to attend and may, but are not required to appoint facilitators.





ACTION:  All Steering Committee members are to provide names of facilitators to Ken Flint by November 19th.





ACTION:  Ken Flint to contact Central Office to find out if published materials on One VA are available.





ACTION:  Cindy Turner to present the One VA performance measure to Executive Leadership at Long Beach.





d.  All VA organizations will participate in the publication “California:  Golden Past, Shining Future” as One VA.





ACTION:  Ms. Brown will find out from Mike Donnell the cost to participate.





4.  Next Meeting.  Scheduled for December 15th from 10:00 a.m. to 12:00 p.m., and will be held at West LA in Building 500 (main bed tower), Room 6420.





