LOCAL ACTION PLAN

Local Action Plan Template

Locality:  Colorado

Point of Contact:
Jim Sandman, VISN 19, (303) 639-6995:

Priority Supported:
#2) Integrate common functions i.e., providing veteran information

Actions to Support the Priority
Who’s Responsible
Target Date
Follow-up Mechanism

#1)  Increase employee awareness of other agencies by exposing all
Jan Kemp Education Denver VAMC
10/1


#2)  Identify most frequently asked questions and subject matter experts in each agency: Consolidate into written resource
Cathy Smith VARO Director Denver
10/1


#3)  Form One VA State Committee to oversee this plan and continue to develop ideas
Tom Baisanak Area National Cemetery Director
10/1


#4)  Develop common “VA” New Employee Curriculum in the state
Jan Kemp Education Denver VAMC
10/1


*Action which would benefit from or require Administration support.

Requested or Required Support from Administration(s):

· Need no initial resources

· Will need support from Administration for time commitment

· Support for National Database Implementation

