STATE ACTION PLAN








Steps Needed to Implement the Action Item�
Who’s Responsible�
Target Date�
Follow-up Mechanism�
�
Empower a Planning Committee�
Ted O’Brien


(VBA)�
30 Days�
Before Event�
�
Communication Plan�
Paul McCool


(VHA)�
15 Days�
Before Events�
�
Initiate Fairs on Monthly Basis�
DOL�
45 Days�
After Events�
�
Evaluate Effectiveness based on Participants, No. of New Claims/Enrollees�
Brenda Burrell


(VBA)�
90 Days�
After Events�
�
Re-Design/Fine-Tune System�
Laurie Harkness


(VHA)�
120 Days�
After Events�
�
Close Loops/Follow-up on Health Care Benefits�
Planning Committee�
30 Days�
After Events�
�
Reward Outstanding Participants�
Committee�
6 Months�
After Events�
�
Publish in One VA for CT�
Paul McCool


(VHA)�
Semi-Annual�
After Events�
�



