ONE VA CONFERENCE

STATE ACTION PLAN





Actions to be taken at the Local Level to Create One VA 



Locality:  Delaware



Contact for Follow-up:  Tom Keenan



Local Action Item:  Improve Telephone Communications/System Between RO/Hospital and Vet Center





Steps Needed to Implement the Action Item�

Who’s Responsible�

Target Date�Follow-up

Mechanism��Install pending SDN#2 telephone pilot.�Tom Keenan�60 – 90 Days���During pilot, explore technical options to connect all customer service points (i.e., Hospital/Vet Center) and talk with Telecommunications Office.�Ron Von Hagel�Ongoing���If communications are achievable, secure funding to reflect accurate telephone numbers.�VISN/SDN Budget�05/01/2000���Update telephone listings in Blue Pages.�Ron Von Hagel�11/30/1999���Provide promotional items with accurate telephone numbers to veteran.�Carol Wats�05/01/2000���Create accurate/consolidated telephone directory for RO/Hospital/Vet Center, Delaware Comm. Cemetery.�Ron Von Hagel�11/30/1999���Provide enhanced employee training on telephone skills through customer service training classes.��Ongoing���



Success stories, exhibit, interview, etc. which helped us:  Video



Day Two/OneVA Conference/Pittsburgh/November 1999




