ACTION PLAN

Local Action Plan Template:
One Stop Information/Quick Reference VBA/VHA/NCA/State/Vet Center/Veterans Service Organization

Locality:  Honolulu, HI

Priority Supported:  One Stop Information and Referral Service

Actions to Support the Priority
Who’s Responsible
Target Date
Follow-up

Mechanism

Collect all stakeholders to get buy-in
Gabriel Perez
07/30/99
Associate Director 

bi-weekly

Assign Project Team 

a. Gather Information

b. Validate/organize/consolidate

c. Priorities

d. Format

e. Print/Test

f. Disseminate/Train
Team Members
08/06/99
Associate Director 

bi-weekly

Cross Training/Education of Employees/Stakeholders
Team
10/01/99
Associate Director 

bi-weekly

New Employee Orientation
Project Team Leader
10/01/99
Associate Director 

bi-weekly

Pre and Post Employee Survey
Team
09/20/99
Associate Director 

bi-weekly

Develop Veteran Survey Instrument
Team
1/1/00
Associate Director 

bi-weekly

