ONE VA CONFERENCE


STATE ACTION PLAN





Part A:	Actions to be taken at the State Level


Parts B and C:	Implementation and Communication Plan for State Action Plans





Locality:  Louisiana





Contact for Follow Up:  Gary Cole, Director (VBA)





Priority Supported:	Improved Communication through Cross Training and Information Sharing











Actions to Support the Priority�



Who’s Responsible�



Target Date�
Follow-up


Mechanism�
�
Part A.  


Commitment/buy-in by management and stakeholders.�
Gary Cole, Director (VBA)�
10/01/99�
Meeting�
�
State meeting.�
Gary Cole, Director (VBA)�
NLT 11/30/99�
�
�
Parts B and C:  


Appoint a task force to assess needs and develop a plan to improve communication to support One VA to include:


Employee/Veteran Guide


Cross Training


Review Successes (Lessons Learned)�
Directors of Louisiana VHA, VBA and NCA Facilities�
Qtr 1/FY 00�
�
�
Task force will assess needs and develop an action plan.�
Communication Task Force�
Qtr 2/FY 00�
�
�






Success stories, exhibit, interview, etc. which helped us:


FedEx, Saturn, Chicago VAMC STEP program, Success stories centered around C&P Process (use of Nurse Practitioner)





