March 3, 2000 Update

Action Items:

Action Item
Original Target Date
Status

Council will review suggestions or data from various sources and identify opportunities for One VA.
01/00
Ongoing

Council to develop and prioritize action projects (eg. Develop common database that is automatically transmitted to all agencies and universally useful, develop data base of contacts with phone numbers and addresses).  Appoint appropriate subcommittees to work on specific projects that would support One VA goals.
01/00
We have identified seven initiatives to work on during  FY 2000.  They are Unified Newsletter  to veterans/employees; Stand Down Program 2000/Baltimore; Linking of Internet Web Sites; Unified Memorial Day Activities; Unified Veterans Day activities; Orientation of New Employees and Director of Subject Matter Experts.  Updated status provided in appropriate Action Item Block with updated target dates

Structure:  form committees that can develop appropriate subcommittees and determine goals to be tracked.
01/00
See Establish One VA Committee.

Composition:  upper level managers and point of contact personnel from VHA, VBA, NCA, unions, and VSO’s.  Limit core committee to 8.  Goal is minimum of 2 representatives from each agency and representatives from various unions, and 1 VSO member.
01/00
See Establish One VA Committee.

Administrative directors provide written charter to committee to provide authority and mission.
01/00
Charter and Memorandum of Understanding between VBA, VHA and NCA facility directors officially signed on January 5, 2000.

Integrate One VA Training/Orientation.
12/99
Subcommittee has been established to develop a One VA Orientation Program for new employees.  There have been two meetings to date.  A draft agenda has been established identifying those items that can be addressed to all VA employees as well as those items that will be handled separately by each Administration.  Discussion have also included utilizing the "Becoming One VA" Learning Map to orient employees to the One VA Concept.  Currently the VAMHCS has received their learning maps and has begun scheduling classes—the representative from VHA will stress the importance of including a representative from VBA and NCA at each session.  New target date has been set for June 2000.

Action Item
Original Target Date
Status

Incorporate VBA, NCA and VHA into One.

· Web site

· Link between existing sites
10/99
Subcommittee has been established to link VBA, NCA and the State Dept. of Veterans Affairs to the existing VAMHC web site.  There have been two meetings to date.  A prototype of the home page has been developed—VBA and NCA to provide VHA with content by week of March 13th.  New target date has been set for June 2000.

Expand MD Newsletter to include NCA and VBA.
03/00
Subcommittee has been established to expand the VAMHC newsletter.  PAO of the VAMHC has been in contact with NCA and VBA requesting a news article  by March 6th to include in their next publication.  As of this date NCA has submitted theirs; VBA is working on their article and has committed they will have a submission by deadline.

Streamline Eligibility processing between NCA, VBA and VHA.
FY 00
Tabled

Orientation-Joint Briefings using the VA Learning Map.
01/00
See Integrate One VA Training/Orientation.

Establish One VA committee.

· Monthly Meetings

· Sharing Approaches

· Discuss Issues
09/99
We began developing our One VA Committee in October 1999.  Members were identified and five key participants, Howard Lem (OGC), Robert Malone (VHA), Robin Pohlman (NCA), Paul Prozialeck and Chris Hobbs (MD Dept of VA), were charged with developing a charter, naming our One VA Committee.  It was determined our One VA Committee would be known as the Maryland One VA Council (MOVAC) and we would also develop a memorandum of understanding to be signed by the three facility director’s indicating their commitment to the One VA initiative.  A formal signing party was held on January 5, 2000 of that document.

Establish a directory of resources by subject (SME)
09/99
A subcommittee has been established to address this action plan.  To date they have not met  New target date has been set as June 2000.

Establish direct telephone referral system between VA components
10/99
Tabled

Include One VA on all meeting agendas.
10/99
Ongoing

One VA merchandise sold at canteens  
01/00
Tabled—waiting for National direction on this action item.

Additional Information:

Have you received the One VA Learning Maps?  Begun to use them?


The VAMHC has received them.  They are in the process of setting up classes.  The Orientation Subcommittee has discussed the importance of the use of all three Administrations in these sessions.  VHA representative to speak with the office responsible for scheduling these classes and making sure this is a One VA initiative.  NCA and VBA to request their map utilizing the form recently sent out.

Has a One VA State Council been created?  Include external stakeholders?  Begun to meet?  Types of agenda items discussed?


The Maryland One VA Council (MOVAC)has been established.  We have included the Maryland Department of Veterans Affairs on our council and the President of the Federal Executive Board has been added as an ad hoc member.  We began to meet in October 1999 and have decided the MOVAC will meet on a monthly basis.  Agenda items have included:  overview of One VA Initiative; establishment of participation on the Council; commitment by all three Administrations; selection of officers; purpose of the MOVAC; identification of MOVAC initiatives, establishment of subcommittees to address selected initiatives; subcommittee reports; and preparing and publishing a MOVAC press release to distribute to all Maryland VA employees.

Are you involving external stakeholders in initiatives?


The Maryland Department of Veterans Affairs has been involved since the MOVAC inception—FEB requested they join our efforts once the word began spreading among the VBA employees.  It was agreed at our February 23rd meeting they would be become an ad hoc member.

Do you have a web site in which One VA activities are captured?


We are in the process of updating the VAMHC’s web site to include NCA, VBA, MD DVA and the Vet Centers.   At our last subcommittee meeting it was determined that the web site will consist of initial information, such as point of contacts, telephone numbers, hours of operation, address and fax numbers with links to the national web sites.  We would also include the ability to count the number of hits to the web site and provide veterans with the ability to send comments and suggestions for future growth to help us determine further development of the web site.  We also agreed we would utilize the One VA slogan, “One Mission, One Vision and One Voice” on the web site.

If a news article was not written at the conference, has one been produced?


We are in the process of finalizing a press release from the MOVAC to all Maryland VA employees.

Has your news article written at the conference been published in any publication?  If yes, what?


No.

Discuss other One VA activities resulting from the conference:


Ideas have been flowing in our MOVAC meeting and subcommittee meeting discussions about various initiatives we can do—jointly recognize our employees on Employee Appreciation Day; include each of the Administrations in Consumer Week Activities; when outside organizations request representation from VA to disseminate information, i.e., F t. Meade Retirement Day—they do so through the MOVAC and we represent the VA as one; on a voluntary basis—staff work at another Maryland site on Veteran’s Day to be there for our veterans and take another holiday in lieu of.   Also to have a joint fair for veterans and offer various health screening and set up displays to disseminate info for all VA benefits.  VAHMC currently has small information cards that attach to their name badges—we are thinking of including a One VA card to include important numbers for  the various VA facilities in Maryland.  The committee will also be seeking volunteers from all three Administrations for the StandDown scheduled for September 2000.

Is there any assistance needed from VACO at this time to build on your One VA endeavors?


One VA promotional items through VA Canteen Service.
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