March 2000 Update








Based on information received from the Baltimore National Cemetery, an official Maryland One VA State Council (MOVAC) has been established and a charter and MOU between VBA, VHA and NCA were signed on January 5, 2000.  The MOVAC has identified the following seven initiatives to work on during FY 2000:





Unified newsletter to veterans and employees


Stand Down Program 2000/Baltimore


Linking of Internet web sites


Unified Memorial Day activities


Unified Veterans Day activities


Orientation of new employees


Directory of subject matter experts





Ideas have been flowing in our MOVAC meeting and subcommittee meeting discussions about various initiatives we can do, such as jointly recognize our employees on Employee Appreciation Day; include each of the Administrations in Consumer Week Activities; when outside organizations request representation from VA to disseminate information, i.e., Ft. Meade Retirement Day, they do so through the MOVAC and we represent the VA as one; on a voluntary basis staff work at another Maryland site on Veteran’s Day to be there for our veterans and take another holiday in lieu of.  Also to have a joint fair for veterans and offer various health screening and set up displays to disseminate information for all VA benefits.  VAHMC currently has small information cards that attach to their name badges.  We are thinking of including a One VA Card to include important numbers for the various VA facilities in Maryland.  The committee will also seek volunteers from all three Administrations for the Stand Down scheduled for September 2000.





Subcommittee has been established to expand the VAMHC newsletter.  PAO of the VAMHC has been in contact with NCA and VBA to request a news article by March 6th to include in their next publication.  As of this date NCA has submitted theirs; VBA is working on their article and has committed they will have a submission by deadline.





Subcommittee has been established to link VBA, NCA and the State Department of Veterans Affairs to the existing VAMHC web site.  Two meetings held to date.  A prototype of the home page has been developed.  VBA and NCA to provide VHA with content by the week of March 13th.  New target date has been set for June 2000





Subcommittee has been established to develop a One VA Orientation Program for new employees.  Two meetings held to date.  A draft agenda has been established identifying those items that can be addressed to all VA employees as well as those items that will be handled separately by each Administration.  Discussions have also included utilizing the Becoming One VA Learning Map to orient employees to the One VA concept.  Currently the VAMHCS has received their learning maps and has begun scheduling classes.  The representative from VHA will stress the importance of including a representative from VBA and NCA at each session.  New target date has been set for June 2000.





