VA Employees Encouraged to Steal
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September 1999.  Hershel Gober told VA employees to “steal.”  He encouraged us to look for good ideas, steal them, then improve on and use them to enhance all service to veterans.


Deputy Secretary Gober went on to explain that stealing the best ideas from VA components will lead to the best One VA possible.


I never thought the day would come where I believed we could actually be One VA.  But after attending the One VA conference in Atlanta, I know we can all do it.  During the week of September 8th, nine of us from Maryland, Virginia, and Washington, DC, representing NCA, VBA, unions, Vet Center, VAMC, VISN 5, and the veterans of Maryland came together and developed a plan for One VA Maryland.


In 48 hours, we developed a State Action Plan to establish a One VA Council to improve communication and working relationships among all VA organizations in Maryland.  Our goal is to provide world class customer service to veterans and their families.





