August 5, 1999 Update
The One VA Team in Montana will include employees that participated in the One VA conference and front-line employees from the Healthcare System and Regional Office.  Representatives from the veterans service organizations and Congressional staff may be invited in the future.

Meeting monthly, the One VA Team will explore:

· Use of a centrally located bulletin board as an information tool for  seeking opinions, recommendations, and support from employees and veterans;

· Improvement of services to veterans, e.g., during the C&P examination process as well as through timeliness of entry into the VA system, pre-active duty discharge planning program, consolidation of records, and coordination;

· Establishment of a one stop shop where Montana veterans may seek information about any VA program and assistance from patient advocates; and,

· Development of a reference list or resource book for employees and stakeholders of "who does what" and how they can be contacted.

