STATE ACTION PLAN

Part A:  Actions to be taken at the State Level

Part B:  Implementation Plan for State Action Plan

Part C:  Communication Plan

Locality:  Oklahoma/Muskogee & OKC Areas

Contact for Follow-up:  Sandy Pronas and Fred Smith

Priority Supported:  Ensuring C&P Exams are Adequate and Timely

Actions to Support the Priority
Who’s Responsible
Target Date
Follow-up

Mechanism

Part A:

1.  Memo of plan to present to Directors
POCs
09/15/99
Table 31

2.  Establish new role PA/NP for clinical liaison
VBA/VHA Directors
10/03/99
Report to One VA Design

3.  Establish 2-way communication w/POCs
Director
10/03/99


4.  Recruit a clinical liaison (for creating buy-in)
HR & VHA, OKC
01/01/00
POC

5.  Develop specifics of plan
POCs
02/01/00


Part B:

Train/Recruit – Loma Linda veterans
VBA
02/01/00


IT/Logistics
VHA/VBA
In Place


Measure Results

Quarterly


Evaluate Cost Effectiveness
VHA
Annual


Part C:

Share information w/employees & VSOs
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