One VA STATE ACTION PLAN

Actions to be taken at the State Level to Create One VA
Locality:  Puerto Rico

Contact for Follow-up:

State Action Item:
Establish a Puerto Rico Council to promote One VA Initiatives.

Steps Needed to Implement the Action Item
Who’s Responsible
Target Date
Follow-up

Mechanism

A.

Designate council that will include representatives from VHA, VBA, NCA, AFGE, Vet Center, et al 

10/15/99


B.

Council will identify and prioritize:

· Initiatives

· Develop Action Plan

11/30/99

01/31/00


C.

Communication Plan

· Create common message of One VA
· Disseminate Appropriately

· Long range communication plan strategy

11/15/99

01/31/00


