March 2000 Update

Vermont has taken on several One VA initiatives.  For example, the One VA Learning Map has been in use since August 1999 with ongoing inservices.  It has been a part of the new employee orientation since October 1999.  A One VA Advisory Council has been created and reports to the Director.  It includes external stakeholders which includes Vermont State Veterans Affairs and Vermont Veterans Memorial Cemetery.  Issues discussed to date have included:  customer Service and input; policy issues; reorganization; financial/budget issues; and outreach.  A comprehensive packet of information describing services and benefits for VHA, VBA, and Vermont Veterans Memorial Cemetery has been developed.  A web site exists, though it does not contain One VA initiatives.  It does contain linkages between the White River Junction VAMROC and the Vermont State Veterans Affairs and Vermont Veterans Memorial Cemetery web sites.

· VBA/VHA Comp and Pension Working Group
Brief Description of One VA Initiative:  VBA Rating Board and VHA examiners working together to improve the C&P examination and rating decision process.

Background:  Since May 1998, the Veterans Service Center (VBA) and the C&P examiners and administrative staff (VHA) of White River Junction VAM&ROC have been meeting informally at noon the third Friday of each month.  This is an open forum, roundtable discussion of questions, problems, and changes of interest to all.  VBA employees attending consist of members of the Rating Board, the Service Center Chief, and others who may have an interest in C&P exams.  From VHA the attendees are primarily the general medical examiners and the C&P exam clerical staff.  All C&P examiners are invited and others drop by when they have questions and as their schedules permit.  Because White River handles C&P exams for all of Vermont and part of New Hampshire, staff from the Manchester regional office have occasionally joined us to participate in the discussions.

Target of Initiative:  To take this One VA approach one step further, we developed an Exam Exchange Program among the principal entities involved in the examination process--rating board members and examiners.  This allows VBA and VHA to better understand the other’s role in this process.  By exchanging places, even for short periods of time, everyone has learned what is significant and why it is important to the other entity.  “Walking for a while in someone else’s shoes” has provided an eye-opening experience of where the other entity is coming from.

Progress to Date:  In October 1999 VBA rating board members and VHA examiners began spending time together for the purpose of observing one another conduct examinations and rate claims.  Since that time, each rating member has observed exams conducted by several different examiners.  Also the primary general medical examiners have observed the two journey-level raters at least once as they reviewed a case involving a C&P exam and prepared a rating decision.  These “observations” are more than just watching someone perform a task.  They include discussion of the veteran’s claim issues, rating laws and regulations, Court decisions, and various medical factors of the veteran’s specific disabilities.

Significant Milestones:  

· Improved C&P exam appointment letter

· Improved VBA/VHA communications

· Improved C&P exam requests

· Improved C&P exam results

Expected Outcome:  Both rating members and examiners understand the complete process, including the barriers that each entity encounters.  In addition to better exams and better rating decisions, this Exchange Program results in better customer service.  Each entity can provide general information to the veteran about what to expect and can answer most general questions.

Initiative Presented by:  Lynn Mouvery, Service Center Manager VAM&ROC White River Jct, Vermont

· Merging of VHA/VBA Information Systems

Brief Description of One VA Initiative:  As WRJ is co-located (VAM & ROC), IRM is persuing all options to inter-connect the VBA and VHA LAN (local area network).  This will enhance the connections to BDN directly, allow CPRS access to VBA, all CPRS access from state Vet Centers, connectivity to local state cemetery activities, two-way trust with Regional Counsel for resource sharing, etc.

Proposed:

· Shared Network Components

· Increased Performance between VBA to VHA data transmissions internally for WRJ RO processing

· Replacement combined phone switch for all organizations on WRJ campus (funding secured)

· VBA & VHA technical training  - shared sponsored sessions

· Shared network resources with local Regional Counsel staff (w/ 2-way trust to their domain)

· Remote Access to GUI CPRS for Vet Centers for provider entry to electronic medical record

· IBBA access for Vet Centers and State Vet Affairs

· Electronic mail notifications of vet death notification to Veterans Cemetery including data snapshot from BDN

Applications and Resources Proposed to be shared:
 1 – To provide CPRS access to VBA (approximately 20 users)

 2 – To provide enhanced connections for BDN access for present HINQ VHA users (approximately 20)

 3 – GUI VistA mail accessed by VBA staff 

 4 – Enhance quality of access to VistA from VBA (rather than via a Telnet session)

 5 – Shared WRJ Employee folder and local VHA webpage for Weekly Bulletin, Vacancy Listings, Messages from the Director, Human Resource Info, HRLINK$, Center  Memorandums, electronic phone listing, etc.

 6 – Shared printers

 7 – Networked shares

 8 – IRM Common Folder

 9 – IRM Helpdesk Tracking Application

10 – Infosource Training Application

11 – Softerm Emulation

12 – BDN LIDs

Future Objectives to work towards:

· Eliminate dual workstations within VHA accessing VBA and provide additional access to those individuals

· Eliminate dual Exchange servers to one at WRJ site

· Combine VBA & VHA  network hub infrastructure

(+):  upgrade networking components used by VBA – enhancing speed/connectivity

(-):  One common hub for whole facility, VBA would not be isolated (all resources in one location)

· Remote access for RO Hearing Officer Access to Electronic claims folders

Background (Other Administrations (VHA/NCA) or other agencies involved):

· VHA 
(also includes):

· WRJ CBOCs (Bennington, Burlington and proposed CBOCs at Rutland, St. Johnsbury and Lancaster)

· Research Service (WRJ)

· National Center for PTSD

· National Center for Ethics

· VBA 
(also includes):

· Service Organizations (local)

· Regional Counsel

· Vet Centers w/in state of Vermont

· State Vet Affairs – Montpelier

· VT Veterans Cemetery

· VT Department of Employment & Training

Target of Initiative (include base line data):  No baseline data available at this time.  VBA has requested access to CPRS for the computerized patient record system (GUI).  VBA also has valid complaints regarding the speed of connection to VISTA and software emulation tool to connect as less than adequate.  In turn, IBBA does not offer the speed needed for VHA to access HINQ, etc as VBA.  As being co-located, many other connectivity issues will be enhanced with inter-connectivity.

Progress to Date:  Proposal prepared – to be reviewed by Medical Center Director and VISN Chief Information Officer on February 25, 2000.

Significant Milestones (including resources):  $84,000

Proposed Phasing of Project:  

Phase 1:  Complete prep work to confirm needs/requirements for all involved organizations listed.
February – March 2000

Phase 2:  Purchase and install/implement network components for integrated/consolidated VBA/VHA network.
March 2000  (place order for equipment)

April 2000  (install equipment)

Phase 3:  Implement proposed initiatives, including on-site support for remote locations
May – June 2000

Phase 4:  Implement approved future objectives (requires inter-agency concurrence)
June – July 2000

Expected Outcome:  To enhance (speed up) connectivity to multiple users/organizations and offer access to other organizations that presently do not have electronic access.

Initiative Presented by:  Tammy Follensbee, Chief Information Officer, VAM&ROC, White River Jct, Vermont

· WRJ REACH Program

Brief Description:  The White River Junction Veterans Affairs Medical and Regional Office Center Initiative for One VA is called REACH.  REACH is both an acronym and a concept idea of reaching out to our veterans and our VA system partners of VHA, VBA and NCA to create an integrated and collaborative approach to veteran care and services.  As an acronym, REACH stands for R= recognize, E= educate, A= assist, C= coordinate, H= honor which are behaviors and values that are being applied to all stakeholders, veterans, employees, and our VA system partners.

Background:  The WRJ VAM & ROC and Vermont Veterans Memorial Cemetery are working collaboratively on our REACH project.

Target of Initiative:

R – Recognize

1.  To identify potential veterans and market benefits and services

2.  To acknowledge contributions of each Department while recognizing the common element - the Veteran.

3.  To value partnership.

4.  To establish One VA employee award.

E – Educate

1.  To educate employees on mission, vision, values, goals and culture of one another’s branches.

2.  To educate veterans on VA services and benefits.

3.  To participate as a marketer in sharing information about One VA.

A - Assist

1.  To utilize standard approaches for providing care and services.

2.  To support veteran-client centered approach to delivery of services and care.

3.  To establish new access points for veterans both care and services.

C - Coordinate

1.  To establish processes for seamless delivery of services and care.

2.  To create an environment of where working together for the veteran is valued.

H – Honor

1.  To demonstrate a One VA commitment to customer satisfaction.

2.  To develop a healthy work environment.

3.  To foster the value that veterans come first.

Progress to Date:

1.  Outreach and marketing program of 20,000 for 2000 (aggressive marketing of VHA and VBA staff to enroll 20,000 unique veterans for 2000).

2.  Consumer information packet called – REACH Packet.

3.  Employee Inservices on One VA.

4.  Website linkages with Vt. State Veteran Affairs and Cemetery.

5.  Vermont State Veterans Affairs membership of VAVSO Advisory Committee.

6.  Vermont Veterans Memorial Cemetery Supervisor member of Advisory Committee.

7.  Bennington Vermont established new CBOC.

8.  Additional CBOC’s of Rutland, VT. and Lancaster, NH proposed.

Significant Milestones:

· Involvement of Vermont State Veterans Affairs and Vermont Veterans Memorial Cemetery staff on VAM&ROC Committee.

· New patients in FY 2000 increased 27%.

· CBOC Bennington VT. established.

Expected Outcome:  To establish a seamless, integrated process for the delivery of services and care to our veterans, families and system users.

Initiative Presented by:  Kate Harty, Director for Patient Care Services, White River Jct, Vermont

