Plan for One VA for the State of Wyoming

Wyoming

July 15, 1999.  One VA reporter:  Jane Votaw - Phoenix, AZ – Representatives from the great State of Wyoming met today to finalize their plan for changing the VA culture to One VA.  Participants included employees, veterans’ representatives, and veterans joining voices to identify methods and means to improve service to veterans, morale among employees, and increase our respective knowledge about the three branches of VA.

One problem faced by Wyoming VA is the vast distances they must travel to meet and get to know each other and conduct their programs.  With the advent of millennium technology, they have identified a method to enable them to overcome rough terrain, rough roads, and horrible weather conditions to work together as One VA and ONE WYOMING.

Their priority is to work with the Denver Regional Office (VBA) to develop a video conference infrastructure.  Benefits include:

· Education about One VA
· Better claims processing

· Improved timeliness of appeals processing

· Proper spelling of names and information on headstones

· Educational and informational exchanges

· Reduced need for travel for all involved (veterans and employees)

Actions to accomplish their plan will be taken by the following individuals:

· Bob Craft, VFW Service Officer at (307) 778-7340, will contact the VBA Regional Office to describe our action plan and obtain the Director’s agreement/support.  (Target date is August 1, 1999.)

· Mike Kilpatrick, COS, Cheyenne, will meet with the Cheyenne VAMC Director and discuss the concept by August 1, 1999.

· Gary Morton, ACMD, Sheridan, will meet with the Sheridan VAMC Director and discuss the concept by August 1, 1999.

An associated action will include incorporating VA learning map sessions into the existing employee education system.  Key stakeholders will be invited to join in the learning opportunities, including VSOs, Vet Centers, congressional office representatives and other interested parties.  Target date for implementation will be within 30 days of receipt of the map at each station.

Two VA staff members have been identified to assure the plan is undertaken.  They are Gary Morton and Mike Kilpatrick who have committed to providing e-mail follow-up to each member of the group.

