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Lesson Objectives
 

•	 Explain the difference between summative and
formative evaluation as they relate to an 
emergency management program. 

•	 Identify some program-level and EOP-level
evaluation targets, methods and opportunities. 

•	 Describe the steps in the AAR process. 

•	 Discuss the role of the emergency management
committee with respect to organizational
learning. 



Key Terms 1
 

•	 Summative evaluation – is conducted for 
accountability - providing a “grade.” 

•	 Formative evaluation – is conducted for 
organizational learning – providing feedback for 
positive change. 

•	 Organizational learning – uses a defined 
process to effectively and permanently 
incorporate change. 



Program-level Evaluation Targets
 

•	 Progress towards annual goals and objectives.
 

•	 Cost of mitigation or preparedness projects and 
actual/perceived benefits. 

•	 Adequacy or completeness of the HVA. 

•	 Inclusiveness of planning process, participation 
in planning meetings. 

•	 Numbers of trained employees. 



Program-level Evaluation Methods
 

• Self-assessment
 

• Observation 

• Document review
 

• Interviews 

• Survey 

• Tests 

• Equipment trials
 



Discussion Question:
 

•	 What are some experiences and 
recommendations for conducting annual 
program reviews? 



EOP-level Evaluation Targets
 

•	 Currency of contact information. 

•	 Timeliness and completeness of notifications.
 

•	 Knowledge of roles, responsibilities and 
reporting location. 

•	 Ability to perform assigned tasks. 

•	 Readiness of equipment and supply caches.
 

•	 Gaps in coordination and/or cooperation. 



EOP-level Evaluation Methods
 

•	 Actual events, “proxy” events and exercises. 

•	 Exercise evaluation forms should be designed
using performance objectives. Evaluators note 
comments based on observations. 

•	 After Action Report (AAR) process – a focused,
post-incident or post-exercise activity to capture
objective observations, both positive as well as
negative, related to response system
performance. Its product is commonly referred
to as “lessons learned.” 



AAR Process
 

•	 Documentation of the type and extent of
response/recovery activities involved an
exercise or real event. 

•	 Identifying performance successes and
weaknesses. 

•	 Analyzing findings to determine whether the
source is policy, procedure, training or
equipment. 

•	 Developing recommendations for corrective
action. 



Role of the Emergency Management 

Committee (EMC)
 

•	 Organizational learning is the primary objective 
of the EMC. 

•	 Establishes the policy, procedures and 
standardized process. 

•	 Assigns responsibilities to a task group. 

•	 Monitors progress; reviews, approves and funds 
recommendations. 
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Discussion Questions:
 

•	 In your experience, how are 
recommendations for corrective actions 
incorporated back into the program? 



Questions?
 


