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EXECUTIVE SUMMARY 

 

 

VA IQ Task number: N/A 

(26 April 2012/3:00pm) 
 

 
VLER Information Technology Program Management Office (IT PMO) Full Time 
Equivalents (FTE) Analysis: As per the direction of the DEPSEC, ED VLER has 
conducted an analysis to determine the necessary FTE, grade and organizational 
entities required to effectively manage the breadth of transformative activities supported 
by and through VLER.  The proposed organization structure increases the number of FTEs 

that support VLER in Product Development from 19 to 27.   The attached briefing slides provide 
an analysis of the required government staff for the Virtual Lifetime Electronic Record (VLER) IT 
Program Management Office.   

 
ACTION REQUIRED:  Approval of proposed FTE increases. 
 

 
 

     APPROVED BY: 
 
 
 

_____________________________ 
Joe Paiva 
Executive Director, 
Virtual Lifetime Electronic Record 

 


