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Partner Standard or

Mil .
tlestone Milestones Fast Track
PARTNER: eHealth Exchange (via The Sequoia Project) On-boarding Process Completed 1 S, F
PARTNER and VA: VA VHIE eHealth Exchange Business Questionnaire Completed and 2 S F
Reviewed !
PARTNER and VA: VA Partner Testing begins between Partner and VHIE Health Partner 3 S
Integration Team
PARTNER and VA: VHIE Health Partner Integration Testing Completed 4 S
VA: Community Health Partner Business Survey and Testing Results (if required) Reviewed 5 S F
by VHIE Health Leadership for Approval !
PARTNER: If Not Approved: Address the Issues, Re-Test, Review the Results with VHIE 53 S F
Health Leadership, and Return to Milestone 3 !
PARTNER and VA: VA and Partner Move Software Capability to Production 6 S, F
PARTNER and VA: Partner and VHIE Health Team Perform Production Software Validation 7a S, F
PARTNER and VA: Partner and VHIE Health Team Perform Production Data Validation 7b S,F
PARTNER and VA: Partner and VA Move into Operations and Maintenance and Continually 3 S F
Monitor Performance ’
PARTNER and VA: VHIE Health Program Office and Partner Meet with Local VA Medical 9 S F
Center Leadership to Present VHIE eHealth Exchange New Partner !
PARTNER and VA: Partner and VA to Implement Training Education and Support Programs
as required A >, F

For more information, e-mail VAExchangelnformation@va.gov
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