9:00 - 10:00 AM
10:00 - 10:05 AM

10:05 - 10:15 AM

10:15 - 10:30 AM

10:30 - 10:45 AM

10:45 -11:00 AM

11:00 - 11:15 AM

11:15-11:45 AM

11:45-12:00 PM

12:00 - 1:30 PM
1:30 - 2:30 PM
2:30- 3:00 PM
3:.00- 3:30PM

3:30 PM

Marion Indiana Campus, VANIHCS
Enhanced Use Lease Industry Forum

Roseburg Event Center
November 18, 2008

Industry Forum Agenda

Registration and Breakfast

Introductions and Announcements
Welcome from the Director

Overview and History of Marion VAMC

Overview of the City of Marion and Grant
County

Overview of VA EUL Program

Break

Overview of Enhanced Use Lease (EUL)
Opportunity at Marion

Overview of Solicitation Process
Lunch and Networking

Tour of Proposed EUL Site

Arrive back at Event Center and Break
Q & A Session

Adjourn

Marc Waddill
Jones Lang LaSalle

Cathi Spivey-Paul, FACHE
Medical Center Director

Barry Baker
NIHCS Marion Campus

Wayne Seybold
Mayor of Marion

Kelli Emery
OAEM

Matthew Berman
Jones Lang LaSalle

Matthew Berman
Jones Lang LaSalle

Barry Baker
NIHCS Marion Campus

Marion EUL Project Team



