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1. Deferred Maintenance

Deferred maintenance is classified as not performed when it should have been or as scheduled but delayed to a future period.
It is VA policy to ensure that medical equipment and critical facility equipment systems are maintained and managed in a safe
and effective manner; therefore, deferred maintenance is not applicable to them.

VA facilities reported their cost estimates for deferred maintenance by utilizing either the Condition Assessment Survey or the
Total Life-Cycle Cost Method.
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2. Enterprise
Fund Services

VA was approved by OMB in May
1996 as one of six pilot franchise
fund agencies operating within the
Executive Branch of Government.
VA’s Franchise Fund was established
as a revolving fund and began opera-
tions in FY 1997. By law, the business
lines within the Fund can only sell to
Federal entities. 

The VA Franchise Fund supports
VA's mission by supplying common
administrative services to both VA
and other federal entities at com-
petitive prices. Most of our cus-

tomers come from within VA, which
accounted for 86 percent of our FY
2003 revenue. VHA is the largest
customer of five of the six VA
Enterprise Centers (Austin
Automation Center, Financial
Services Center, Law Enforcement
Training Center, Security and
Investigations Center and VA
Records Center and Vault), and VBA
is the largest customer for the Debt
Management Center.

The Fund accounts for its funds in six
lines of business (VA Enterprise
Centers) and one administrative
organization. A brief description of
each center is listed below:

Austin Automation Center
(AAC)
Located in Austin, TX, the AAC pro-
vides comprehensive e-government
solutions to match the critical needs
of VA and other Federal agency cus-
tomers, from managing data to
automating business processes. The
AAC supports over 100 customer
applications that provide mission-crit-
ical data for financial management,
payroll, human resources, logistics,
medical records, eligibility benefits
and supply functions. In addition, the
AAC offers a full complement of
technical solutions (platform-hosting,
acquisition services, application man-
agement, total information assur-
ance, customer business continuity,
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configuration management, and data
conversion and data interfacing) to
best meet customer’s varied informa-
tion technology projects.

Debt Management Center
(DMC)
Located in St. Paul, MN, the DMC is a
centralized facility that provides
direct collection of delinquent con-
sumer debt owed to VA. The DMC
also provides administrative support
for a local Cooperative Administrative
Support Unit.  

Financial Services Center
(FSC)
Located in Austin, TX, the FSC provides
a full-range of financial services for VA
and other Federal agencies including
financial reports and accounting,
invoice payments, credit card pay-
ments, discount subsistence purchas-
es, payroll processing, travel payment
processing, electronic commerce/elec-
tronic data interchange, automated
document management, audit recov-
ery, consulting, and training.

Law Enforcement Training
Center (LETC) 
Located in Little Rock, AR, the LETC
provides special training for police
officers working in a health care or
service-oriented environment.
Emphasizing training in medical cen-
ter patient situations, the LETC is
available to approximately 2,400 law
enforcement personnel working at
VHA health care facilities and to

Federal law enforcement profession-
als at other Federal agencies. 

VA Records Center and Vault
(VA RC&V)
Located in the Midwest, the VA RC&V
provides records storage, protection,
and retrieval services for official
Federal records. The facility has been
certified by the NARA to operate as
an agency records center, approved
by the Defense Logistics Agency to
store classified material, and certified
by the Department of Energy to store
restricted records.

Security and Investigations
Center (S&IC) 
Located in Washington, DC, the S&IC
provides quality and timely back-
ground investigations and adjudica-
tions for employees and contractors
in sensitive positions for all VA enti-
ties nationwide. The S&IC also issues
and manages employee identification
badges and provides fingerprint pro-
cessing for VA employees and other
Federal customers in the
Washington, DC area.

Enterprise Fund Office (EFO)
The VA Enterprise Centers are sup-
ported by the EFO, which is responsi-
ble for the overall fund operations
including administering the financial
resources of the fund, coordinating
all business activities, and serving as
the liaison between the Enterprise
Centers, their customers, and the
Board of Directors.

Its services allow VA and other gov-
ernment agency customers to con-
serve their budgetary resources
through new innovative methods
and/or efficiencies of scale with the
same or lower unit costs, while
improving the quality of services pro-
vided. As the Fund successfully mar-
kets its services to other Federal
agencies, programs in those agencies
will derive similar benefits. 

For more information, visit the VA
Enterprise Centers online at
www.va.gov/fund.

3. Supply Fund
Services

Supply Fund functions include con-
tracting for medical supplies, equip-
ment and services; stocking,
repairing, and distributing supplies,
medical equipment, and devices;
providing forms, publications, and a
full range of printing and reproduc-
tion services; training VA medical
acquisition, supply, processing, and
distribution personnel; and increas-
ing small and disadvantaged busi-
ness participation in VA contracts.
The two largest customers for the
Supply Fund are VA and DoD, but
the Fund also has significant sales
to other Federal agencies including
the Department of Health and
Human Services.
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