EXECUTIVE SUMMARY


The Department of Veterans Affairs (VA) has recently launched the One VA program as a means to implementing the newly defined vision of the VA as a unified organization that projects a strong, singular image to customers. The mission of this program, and the VA itself, is to ensure that veterans’ and other VA customers’ access to various VA lines of business is seamless and straightforward.
One of the VA’s initiatives to implement this program is the Veteran-Focused Internet Redesign Project.  To initiate this project, the VA issued a task order to Birch & Davis Associates, Inc. (B&D).  The task order outlines the VA’s requirements for B&D to redesign and enhance the existing VA Internet (http://www.va.gov) site to improve access for veterans, their families, and other consumer groups.  The VA’s Internet site is a major medium through which the VA reaches its millions of customers, veterans and their families, who live across the country and around the world.  Thus, the VA Internet site directly supports the mission and vision of the One VA program. 

To enable content managers to update their Web pages without needing to know or understand HyperText Markup Language (HTML) would significantly enhance the VA Internet site.  Thus, B&D facilitated a software selection methodology called the Commercial Off-The-Shelf System Selection and Evaluation Technique (COSSET) to select a commercially available software tool.  The purpose of this report is to present the findings and recommendations from that study.

As part of the COSSET, a work group was chartered to screen and evaluate Web site content management software products.  B&D led the work group through the COSSET to accomplish the following:

· Generate and validate software requirements

· Calibrate and weight a requirements classification scale

· Determine technical constraints (i.e., mandatory requirements)

· Classify software evaluation requirements

· Develop and calibrate a product  evaluation tool

· Conduct structured evaluation of vendor products using scenarios and software evaluation requirements

B&D concurrently employed various research methodologies and identified 16 potential candidate vendors to participate in the study.  A survey questionnaire, based on the technical constraints (mandatory requirements), was sent to all 16 candidate vendors.  All nine of the vendors who returned the survey by the deadline were invited to participate in the vendor demonstration process.

After developing evaluation tools, the COSSET Work Group conducted the software evaluation.  Three vendors participated in structured demonstrations of how their products met the Work Group’s 78 requirements.  Of the products evaluated, Product B met more of the requirements overall and, furthermore, met those requirements to a higher degree than the other two products.  In fact, Product B scored highest in every classification of requirement: Mandatory, Critical, Important, Desirable, and Optional.  In no case and for no classification did either of the two other products’ average scores rate higher than Product B’s average scores.

Consequently, this COSSET study, based on the work group evaluation of the three vendors, recommends Product B as the product that most closely meets the requirements.  It is the product we recommend the VA acquire to fulfill its need for a Content Management System.

chapter I

INTRODUCTION
1. PURPOSE

The Department of Veterans Affairs (VA) is committed to functioning as a unified organization and projecting the image of a single VA to its customers.  Individuals at the highest levels of the Department initiated this effort and designated it the One VA program.  The principal purpose of this program is to ensure that veterans’ and other VA customers’ access to various VA lines of business is seamless and straightforward without being hindered by geographic location or benefit-specific concerns. 

To lay the foundation for a successful effort, the VA awarded a Veteran-Focused Internet Redesign Project (VFIRP) task order to Birch & Davis Associates, Inc. (B&D).  Under this task order, B&D is tasked to redesign and enhance the existing VA Internet Web site (http://www.va.gov) to improve access for veterans, their families, and other consumer groups.  The VA is a large, diverse organization with a direct customer base consisting of millions of veterans and their families living across the country and around the world.  The VA Web site provides a viable approach for information sharing and interaction with this wide-ranging customer base and directly supports the mission and vision of the One VA program. 

As part of this effort, the VA needs to select a Web site content management system, described below.  This report will provide the methodology, study results, and recommendation for the purchase of the product that most closely meets the VA requirements.

2.
BACKGROUND

The B&D project team has recommended steps to enhance the VA Web site in a number of ways, including adding the capability to update Web site content without the content managers needing to know or understand HyperText Markup Language (HTML).  Therefore, the VA needs to select and install software tools that support this type of functionality.  These tools are typically generic capabilities that allow for customization to suit the specific requirements of the application.  Selecting an appropriate tool is critical as Internet industry technology is constantly changing.  Furthermore, the use of government funds to purchase software must be unbiased and defensible to many government organizations with oversight over the VA and its decision processes.

The Commercial Off-The-Shelf System Selection and Evaluation Technique (COSSET) is a methodology to provide organizations with a clear, defensible approach to selecting Commercial Off-The-Shelf (COTS) software that best supports the application requirements and minimizes bias from the selection process.  This methodology was originally developed at the National Aeronautics and Space Administration (NASA) and was further refined by B&D.  In its most recent adaptation, it has been adopted by the Department of Defense, Social Security Administration, and other government agencies as the best approach for selecting COTS software.  As the software industry continues to mature, COTS software has become more widely used to support rapid application development and deployment and to minimize development costs.  The need for an effective methodology such as COSSET has never been greater.

3.
VETERANS AFFAIRS WORK GROUP

The VFIRP Project Management Steering Committee (PMSC) determined who would serve on the COSSET Work Group.  The members, who included technical and non-technical (functional) personnel, were charged with developing requirements for the content management system and then evaluating products to determine which one best met those requirements.  A complete roster of the members is included in Appendix A.

4.
SCOPE OF CURRENT ACTIVITIES

During this COSSET study, the following tasks were accomplished:

· Generated software requirements

· Validated software requirements

· Calibrated and weighted a requirements classification scale

· Determined technical constraints (e.g., mandatory requirements)

· Identified and pre-screened candidate vendors

· Classified software evaluation requirements

· Developed and calibrated a product evaluation tool

· Wrote demonstration scenarios

· Invited vendors to demonstrate products

· Evaluated vendor products using scenarios and software evaluation requirements

· Compiled data and documentation for report

· Documented findings and analysis, including final recommendation

The next chapter describes the methodology followed in the COSSET and the activities of the Work Group.

chapter Ii

METHODOLOGY AND ACTIVITIES

1.
OVERVIEW 

The evaluation methodology that B&D used to conduct the VFIRP Web site content management software evaluation is based on the COSSET. The COSSET was the methodology of choice because it represents all stakeholders equally, minimizes bias and conflict of interest, and provides a legitimate forum to address concerns of end users of the product to be acquired. In addition, it provides a systematic, fair, and objective approach to narrowing the universe of candidate products to those few that might realistically have the potential to meet the requirements of a governmental agency.  This chapter presents a brief description of the major steps of the COSSET and describes the specific VA Work Group members’ activities in applying the methodology.  Exhibit II-1 illustrates the COSSET process. 
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2.
IDENTIFY SOFTWARE REQUIREMENTS

The COSSET Work Group (see Appendix A) met to identify and validate software evaluation requirements for content management system software.  Using groupware, software that allows for concurrent and interactive sharing of ideas utilizing networked personal computers, the group created, defined, analyzed, and modified requirements until they reached consensus on each requirement.

During the initial creation and definition of the requirement statements, B&D staff instructed the Work Group members to develop requirement statements that are grammatically correct, consistent, clear, and concise.  The COSSET methodology requires that each statement provide the following information: Who does what?

· “Who” refers to the subject, or the actor, of the requirement.  This is a mandatory component of a requirement statement.  It is generally phrased as “The system ...,” “The component ...,” or  “The product...”

· “Does” refers to the verb phrase of the requirement.  This is also a mandatory component of a requirement statement.  It describes what the system does, needs to do, or will allow the user to do (e.g., “shall link,” “shall provide,” “shall capture,” “shall alert,” “shall prompt,” “to query,” “to display,” or “to generate”).

· “What” refers to the object of the requirement.  This is the final component of a requirement statement.  It describes who or what will receive the action of the requirement.

The COSSET Work Group then analyzed and refined each requirement to ensure that the following criteria were met:

· Unambiguous(Work group members asked themselves and each other, “Does the requirement make sense? Will non-subject area experts understand the requirement and will all readers interpret it in the same way?” If not, the Work Group clarified and simplified the requirement.

· Comprehensive(They then asked, “Is the requirement statement complete?” If the requirement lacked necessary information, they added it.

· Unique(Finally, the Work Group asked, “Does the requirement describe a unique task or subtask of the system?”  If the task was redundant, the members archived it or simplified it.  If the requirement contained a composite of system tasks or subtasks, they broke it into unique requirements.

After the requirements were compiled, the Work Group sorted them into a structure of homogeneous groupings with “like” functionality.  Five categories were identified: Security, User Interface, Platform/Hardware, Software Interoperability, and Support.  The members used groupware software to further sort their ideas and to decompose the requirements.  This activity identified potential areas of functionality that might have still been inadequately defined.  Then Work Group members wrote requirement statements for missing system functions, actions, or tasks.

Finally, the COSSET Work Group validated the requirements.  They considered the requirements valid when they agreed that the requirements were:

· Consistent with the organization’s target information management and information technology objectives

· Comprehensive (e.g., did not omit any essential system information)

· Accurately reflective of the users’ expectations for the desired system’s capabilities

· Stated in the smallest number of requirement statements necessary

· Unambiguous and understandable to systems professionals

The COSSET Work Group identified and validated 78 software evaluation requirements for the desired software application. The group sorted the requirements into categories and subcategories to form a requirements hierarchy.  They then voted on each of the requirements as to whether any of the validated software requirements should be considered technical constraints.  Appendix D contains a copy of the software evaluation requirements.  

Defining and weighting a classification scale was the group’s next task.  First, they developed definitions for each category on the scale: “Mandatory,” “Critical,” “Important,” “Desirable,” or “Optional.”  The Work Group assigned “Mandatory” status to all of the technical constraints; the remaining requirements were classified into the remaining four categories (further described in Section 5.1) by voting.

3.
PERFORM PRELIMINARY VENDOR SURVEY

Preliminary screening identifies candidate products that might satisfy the desired requirements created and validated by the COSSET Work Group.  B&D compiled a preliminary vendor survey of available products to identify those that best matched the desired product requirements.  The research identified potential vendors within the bounds of existing resources using Internet search tools, trade association publications, literature, other software studies, and The Gartner Group.  Gartner is a world leader in providing business technology research, consumer and market intelligence, consulting, conferences and decision-making tools.  It helps organizations discover, create, and implement breakthrough Information Technology (IT) and business strategies to achieve a competitive advantage. 

List deleted

4.
IDENTIFY CANDIDATE PRODUCTS

4.1 Contact Vendors

After compiling the list of 16 potential vendors, each vendor on the list was contacted by telephone to obtain or confirm contact information and to determine initial interest on the part of vendors.  B&D staff used a script to ensure consistency of information transfer.  A point of contact (POC) was identified for each company, and, whenever possible, a secondary point of contact.  Appendix B contains a copy of the telephone script used for each vendor contact.  

4.2
Screen Products

B&D sent a cover letter and a vendor survey questionnaire to each vendor who expressed interest in participating in the software evaluation.  The cover letter and survey are presented in Appendix B.  The survey questionnaire was developed to collect information about the products in such a way as to ensure that the information was collected in a systematic and uniform manner, basing the content on the requirements which the COSSET Work Group members had designated as Technical Constraints.  The designation process is described more fully in 
Section 2.  Also included in the survey were two questions classified as “Critical” regarding Section 508 (Electronic and Information Technology) of the Rehabilitation Act, which outlines soon-to-be established software requirements and guidelines for software and product output accessibility to disabled individuals.  This issue was of particular importance to the VA COSSET Work Group.  

B&D gave each vendor a deadline by which to respond to the survey, via e-mail or fax, in order to maintain equity in the process and to minimize bias.  Of the 16 vendors invited to participate in the product screening, nine completed and returned the questionnaire within the required time frame. Exhibit II-3 lists those vendors.

List deleted.

4.3 Rank Products

B&D instructed the vendors to complete the survey questionnaire by rating their product with a “1” if it  is “fully compliant” with the stated requirement or a “0” if the product does not comply with the requirement.  Additionally, the vendors were instructed to write “N/A” if the vendor thought the requirement was not applicable to their product.  The requirement questions, 40 in total, were organized by requirement category as validated by the workgroup:  Support 
(6 questions), Security (7 questions), User Interface (15 questions), Platform/Hardware 
(5 questions), and Software Interoperability (5).  In addition, there were two (2) “Accessibility” questions regarding Section 508. 
Vendors were allowed to comment in text format on any of their responses.  Vendor survey responses are presented in Appendix B.

Responses to the questionnaire were self-reported by each vendor.  The number of self-reported responses to the questions provided the basis for ranking the products.  While a non-modified COSSET would use a ranking and compliance to determine the vendor candidacy and threshold for invitations to demonstrate, B&D established final product candidacy in this case based solely on the number of returned vendor surveys, and concluded that it would be manageable and ideal for each of the nine vendors that returned the survey to be invited to demonstrate.  Therefore, B&D identified all nine products as eligible to support the desired VA content management software functionality, and invited all nine vendors to demonstrate their products at the Software Evaluation sessions. 

4.4
Invite Vendors to Demonstrate Products

B&D invited the nine COTS vendors identified in Exhibit II-4 to come to a designated site to demonstrate their products for the COSSET Work Group at no cost to the Government.  B&D notified the vendors of their invitation to participate via e-mail. B&D gave each of the vendors the same time frame within which to contact B&D to schedule a demonstration during the Software Evaluation sessions.  After all the interested vendors confirmed and had tentatively scheduled a demonstration, B&D sent each vendor a packet via Federal Express consisting of a formal invitation letter, the final scenarios, the ground rules for the demonstration, directions and accommodation listings, and a vendor requirements form/checklist on which they were to indicate equipment and connection needs for their demonstration.  The invitation letters, vendor requirements form, and the e-mail notification script are shown in Appendix C. 

Exhibit II-4 presents the final list of invited vendors and their products. 

List deleted

B&D asked the vendors to confirm their attendance via e-mail. Product B, Product A Software, and Product C all confirmed their interest in participating and their attendance at the Software Evaluations sessions.  D, E, F, G, and H declined to participate.  

5. DEVELOP SOFTWARE EVALUATION TOOLS

The COSSET Work Group developed product evaluation tools to ensure objectivity and consistent scoring during vendor product demonstrations. They developed these product evaluation tools in parallel with other COSSET steps, as mentioned previously. All of the tools were finalized before the evaluation sessions began. The COSSET Work Group’s development of product evaluation tools encompassed the following activities:

· Derived and validated a requirement classification scale

· Classified requirements according to that scale

· Derived and validated a product evaluation scale

5.1
Derive a Requirement Classification Scale

B&D presented a suggested evaluation requirement classification scale, which the COSSET Work Group members modified to fit their specific needs.  The scale identifies the relative importance of the requirement to the desired functionality of the product and the relative desirability of that attribute in the product to be chosen.  

Using a pre-established voting system, Work Group members judged the importance of each scale level by comparing it to the relative importance of other levels.  The Work Group members compared the scale levels by answering the following questions: 

Is a mandatory requirement more important than a critical requirement? If so, how much more important?  Is it extremely more important, very strongly more important, strongly more important, or moderately more important; or are the two of equal importance, and so forth?  

The Work Group considered all suggestions and comments until they reached consensus and validated the classification scale.  

The Work Group members developed the requirement classification scale by transforming individual judgments into numeric values using groupware software and alternative analysis methodology, a process of pair-wise comparison.  Using this methodology, they calculated the weight, or value, of each scale level.  

This series of steps is known as “deriving weights.” The derived weights for the requirement classification scale are shown in Exhibit II-5 along with the label of each scale level and its definition.

	EXHIBIT II-5

REQUIREMENT CLASSIFICATION SCALE



	SCALE LEVEL
	DEFINITION
	DERIVED

WEIGHT

	Mandatory
	· The software application must meet these requirements.

· These requirements are used to pre-screen products.

· Products not meeting these requirements may be eliminated.
	.3843

	Critical
	· The software application is expected to meet these requirements.

· These requirements are not used to pre-screen products.

· These requirements are essential, but not mandatory.
	.2347

	Important
	· Demonstrate greatest degree of difference among products.

· Enhances the desirability of the product.

· Something not listed in the Request For Proposal, which would essentially enhance the functionality of the tool.

· I’d really like to have this but will reluctantly learn to live without it.
	.1667

	Desirable
	· Not included in the minimum essential requirements set.

· Expected to support the functionality of the product.

· Adds value to end user productivity.
	.1169

	Optional
	· Nice to have but are truly elective.

· Purpose is to sample the market for cutting-edge capabilities.

· Not considered as part of the minimum essential requirements set.
	.0814


5.2
Classify Requirements

Once the COSSET Work Group validated and weighted the scale, the members then voted on the classification of each requirement.  The COSSET Work Group members developed their own requirement classification scale in order to have the ability to sort their requirements within a common frame of reference and to ensure that the sort reflected their consensual opinion about the importance of each requirement.

Requirement classification identifies criteria for the product evaluations.  The Work Group accomplished the classification of requirements by completing the following sequence of steps:

· Using groupware, each Work Group member voted on the importance of each requirement, based on the requirement classification scale definitions

· After tallying and averaging the votes, the software generated a mean score for each requirement 

· Based upon its mean score, each requirement was ranked in descending order

Appendix D contains a list of the Software Evaluation requirements and their classifications.  

5.3
Derive a Product Evaluation Scale

Having an evaluation scale that the work group develops themselves enables work group members to communicate as one voice about their evaluation of each product and its strengths and weaknesses.  The COSSET Work Group developed its own Product Evaluation Scale to score how well each product satisfied the software evaluation requirements.  The Work Group members developed the product evaluation scale by following the same sequence of steps as described for the requirement classification scale, using groupware and alternative analysis voting.  To compare the levels of this scale, however, work group members answered the following type question: 

Is exceeding a requirement more important than fully satisfying a requirement? If so, how much more important, and so forth.

The Work Group repeated this process  for each scale label.

Exhibit II-6 shows the Product Evaluation Scale labels, their definitions, and derived weights.

	EXHIBIT II-6

PRODUCT EVALUATION SCALE



	SCALE LABEL


	DEFINITION
	DERIVED WEIGHT



	Exceeds Requirement/Outstanding
	· The product offers more than the evaluator’s expectation.

· The product exceeds all stated criteria and offers additional enhancements.
	44.71

	Fully Satisfies 
Requirement
	· The product meets the evaluator’s expectation.

· The product meets every element of the evaluator’s expectation as stated in the requirement, but does not exceed the requirement.

· The product may require minimal work by the buyer to implement.
	30.86

	Partially Satisfies Requirement
	· The product partially meets the evaluator’s expectation.

· The product meets more than the absolute minimum expectation of the requirement.

· The product will require some work by the buyer to implement.
	14.57

	Marginally Satisfies Requirement
	· The product minimally meets the evaluator’s expectation.

· The product meets minimal requirements, but fails to meet evaluator expectation.

· The product meets the absolute minimum expectation of the requirement.

· The product will require major work by the buyer to implement.
	8.14

	Does Not Satisfy Requirement/Unacceptable
	· The product does not meet the evaluator’s expectation.

· The product fails to meet minimum criteria.

· The product does not meet any part of the requirement.

· The product does not meet the absolute minimum expectation of the requirement.
	1.71


5.4
Write Product Evaluation Scenarios
Scenarios provide consistency and control during the product demonstrations by establishing a standardized evaluation format for both vendors and work group members. In the context of evaluation of software products, the scenario relates a series of idealized system interactions that accurately describe product needs.  Scenarios describe fictitious, but contextually realistic, human-to-human, human-to-computer, and computer-to-computer interactions in the end-user environment.  During product demonstrations, scenarios provide consistency across evaluations and fairness to all demonstrators by establishing a standardized demonstration format and evaluation baseline for vendors and work group members.  They also allow the work group to retain control of the product demonstrations.  

B&D developed scenarios illustrating the envisioned system in operation for use in the demonstrations.  The six scripted scenarios were tested and validated by a separate group of B&D professional software testers.  The software evaluation scenarios referenced an embedded group of evaluation criteria, and the entire set of evaluation criteria are referenced.  Vendors received copies of the software evaluation scenarios in their invitation packets in order to prepare their demonstrations for the evaluation sessions.  Vendors were asked to demonstrate the requirements in the order described in the scenarios.  Thus, all vendors were required to address the same software evaluation criteria expressed in the same context and in the same order.  The entire set of requirements, regardless of classification, was embedded in the evaluation scenarios and formed the evaluation criteria for the product evaluations.  Final Scenarios can be found in Appendix E. 

5.5 Establish Product Evaluation Ground Rules

The evaluation process requires strict adherence to ground rules to ensure equal and fair treatment for all vendors.  The ground rules apply to all product evaluations in the demonstration setting.  B&D presented established COSSET evaluation ground rules for VA Software Evaluations.  The ground rules were sent to the vendors in their formal invitation packet to ensure that they had ample time to review the ground rules prior to the demonstration session.  The Work Group members also received the ground rules prior to the sessions, and, in addition, reviewed them just prior to each evaluation session. 

Ground rules explicitly state the procedures vendors and Work Group members are to follow during the demonstrations.  Ground rules for the software evaluations are broken out into 12 evaluator ground rules and four vendor ground rules.  Evaluators and vendors get copies of both sets of ground rules.  The ground rules are as follows:  


Evaluator Ground Rules:

1. Evaluators will not speak with the vendors before or after the demonstration.

2. Evaluators will not mention other products or vendors during the demonstration.

3. Evaluators will not give the demonstrator positive or negative feedback.

4. Evaluators will not interrupt the demonstrator; questions should be written down and asked during the question and answer period at the end of the demonstration.

5. Evaluators may ask questions for clarification within the following constraints:

· The question must relate directly to a specific requirement.

· The evaluator must call out the requirement number in question.

· The question seeks to clarify the product’s ability to satisfy the requirement.

6. Evaluators will not discuss the product until the vendor has left the room.

7. Evaluators are encouraged to complete the evaluation tool as thoroughly as possible.

8. Evaluators are encouraged to write liberal comments to document their logic in scoring the way they did.

9. Evaluators are encouraged to provide written comments on the product’s strengths and weaknesses.  The rules for written comments are as follows:

· Compare products only to the evaluation requirements, not to each other.

· Be specific in writing each comment.

· Avoid comments that identify (or help identify) a vendor or a product.

· Avoid wording that might make the comments unusable, such as “want to see” (statement is irrelevant) or “great product” (statement is not specific).

10. Evaluators should be specific when listing features the product has that they were not expecting to see, or when commenting on the user-friendliness of a feature.  

11. Evaluators will use the same set of product evaluation tools to rate each product demonstrated.

12. After the evaluation, the vendors will have 10 minutes to show their product      at-will.  Evaluators are encouraged to include comments about the at-will presentation.

Vendor Ground Rules:

1.  Vendors will have three hours and forty minutes to present their product according to the following breakdown (strictly enforced):  Two and a half hours for scenario demonstration, 10 minutes for at-will demonstration, one hour for questions and answers.

2.  When evaluators ask questions, vendors must limit their response to answering the specific question.

3.  When demonstrating the scenarios, vendors are asked to identify the requirement number as that particular requirement is demonstrated.

4.  Vendors will not distribute any marketing materials or mention upcoming versions or other impending changes planned for their product.

Appendix F contains a copy of the ground rules as used in the software evaluation sessions. 

6.
CONDUCT PRODUCT EVALUATIONS

The purpose of the software evaluation is to judge how well each product satisfies the requirements developed and validated by the work group. Vendors come to a designated site and demonstrate their products for the evaluators (e.g., members of the work group.)  The demonstrations are highly structured to allow each product to be evaluated in a fair, consistent, and objective manner, minimizing any possibility for bias in the process.  The vendors demonstrate their product using the scenarios that serve as the evaluation base line, and a facilitator ensures all ground rules as described above are followed.

B&D created evaluation packets for the Work Group members, with the evaluation tool derived and validated by the COSSET Work Group on computer floppy disk.  Each Work Group member received one traceable number-coded evaluation tool for each vendor to be evaluated on which they scored how well each product met the software evaluation requirements, using the evaluation tools derived and validated during work group sessions. The instrument followed the requirements in order, within each of the prescribed scenarios, to make the scoring process as simple for the evaluators as possible.  

In addition to the objective scoring process, at the end of each evaluation, an additional question was presented for the evaluators’ comments:  “If the VA considers this product for purchase, what, if any, additional information do you feel they should be made aware of?” This question was followed by a text field that allowed for as many comments as the evaluator chose to record.  

The vendors were instructed to focus their presentations on the validated scenarios and were advised that any deviation from the scenarios would prompt  the facilitator to stop the demonstration.  In addition, the vendors were asked to identify the requirements number as they demonstrated a particular requirement.  The vendors were each given one hour to set up their equipment and prepare for the evaluation, followed by a five minute introduction by the B&D facilitator.  They each had two and a half hours to complete the vendor scenario demonstration.  Then, vendors were allowed 10 minutes to give an “at-will” presentation during which they were allowed to present any additional features of the product.  Following a five-minute break, the evaluators then had one hour to ask questions of the vendor which were directly related to a requirement.  The evaluators were to state the requirement number from the scenarios and could then ask one question.  Each evaluator could ask one question at a time in an evaluator rotation until the one hour time boundary was reached. The vendors had 20 minutes to breakdown their equipment and exit the premises.  They were not allowed to converse with the evaluators, to hand out any marketing materials, or to mention upcoming versions or other pending changes planned for their product.  A product demonstration sample agenda can be found in Appendix G.

The facilitator ensured adherence to the ground rules at all times.

During the demonstrations, the products were only evaluated against the evaluation scenario model; they were not compared with each other.  Work Group members evaluated each vendor product based on requirements, utilizing scenarios.  In addition to the objective evaluation, they also offered comments for consideration by the VA.

Exhibit II-7 presents the final list of vendors who demonstrated at the Software Evaluation sessions and their products.

	EXHIBIT II-7

LIST OF CONFIRMED VENDORS AND PRODUCTS



	Company
	Product

	Product B
	Product B

	Product A Software
	

	Product C
	Product C


A sample blank evaluation tool and the completed evaluation tools, including the text question and comments, for each evaluator and each vendor are presented in Appendix H. 

The next chapter details the findings and analysis of the product evaluations, including a recommendation of the product that most closely meets the requirements of the Work Group. 

chapter IiI

findings and analysis

1. OVERVIEW 

This chapter presents documentation of the findings collected during the VA COSSET software evaluation.  In addition, the chapter presents an analysis of the collected data, consisting of individual product rankings against the product evaluation scale developed by the COSSET Work Group, an overall ranking of the demonstrated software products, and a final recommendation.  The vendors and the products they demonstrated during the software evaluation are listed in Exhibit III-1. 
EXHIBIT III-1

LIST OF EVALUATED PRODUCTS,

VENDOR NAMES, AND PRODUCT NUMBERS

	Product Number 
	Vendor 
	Product

	Product One
	Product A
	Product A

	Product Two
	Product B
	Product B

	Product Three
	Product C
	Product C


2. Summary and analysis of findings

Findings of the product evaluations are based solely on the Work Group’s documented input.  Objective (quantitative) data are the tallied scores registered by the evaluators during the demonstration using the software evaluation tool.  The final scores are the numerical scores that indicate how well each software product satisfied the evaluation criteria.  Each of the seven evaluators completed one evaluation tool for each of the three vendors.

In the product evaluation, the evaluators rated the performance of the product being demonstrated using a weighted vote.  The numerical weights for each vote are shown in 
Exhibit III-2 and were derived using the process described in Chapter II.

	EXHIBIT III-2

NUMERICAL WEIGHTS ASSIGNED TO EACH

ASSESSMENT OF PERFORMANCE



	Assessment
	Score

	Exceeds/Outstanding
	44.71

	Fully Satisfies
	30.86

	Partially Satisfies
	14.57

	Marginally Satisfies
	8.14

	Does Not Satisfy
	1.71


Evaluators voted on each requirement using a verbal and numerical scale ranging from “Mandatory” to “Optional.”  The requirement’s weight was the average.  For purposes of classification, the Work Group then assigned each requirement to a category based on its average score.  The “Mandatory” category, which was assigned to any requirement that a majority selected as a “Technical Constraint,” was the exception to this rule.  The average result is shown in Exhibit III-3.

	EXHIBIT III-3

NUMERICAL WEIGHTS ATTACHED TO REQUIREMENT CLASSIFICATIONS



	Classification
	Range
	Actual Average Weight

	Mandatory
	Above 32.9
	38.4

	Critical
	22.4 – 32.9
	25.3

	Important
	13.9 - 22.4
	18.0

	Desirable
	8.4 - 13.9
	12.4

	Optional
	Below 8.4
	8.1


Thus, each requirement had its own weight that was multiplied by the average evaluator’s assessment of how well each product performed that requirement.  Because of the larger weight assigned to “Mandatory” requirements, as well as the large number of these requirements, how well products met these requirements taken as a group was the major determinant of the product’s final score.  The percentage value of each requirement type is shown in Exhibit III-4.

	EXHIBIT III-4

SHARE EACH CLASSIFICATION HAS 

IN TOTAL WEIGHT OF REQUIREMENTS
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Exhibit III-4 shows that “Mandatory” requirements make up 71 percent of the total weight or importance of the requirements set.  In addition, it illustrates that there were relatively few “Critical” requirements and a large number of “Important” ones.  There was only one “Optional” requirement, which, coupled with the low weight assigned, meant that as a category it contributed relatively little to the overall product score.

After the Work Group completed the software evaluation tools, the total scores for each product were calculated.

Three products were evaluated in accordance with the methodology described in Chapter II.  For each product, a final product performance score was calculated.  Exhibit III-5 presents the summary findings for the software evaluation.  

Exhibit III-5 and Exhibit III-6 show the aggregate weighted scores for the three products. These represent both how well evaluators felt the product met the requirements (e.g., the weighted vote each product had for each requirement) and the importance attached to each requirement 
(e.g., the weight of that requirement).

APPENDIX C-2

VENDOR REQUIREMENTS FORM

Name of Company: _______________________________________________________

Company Address: _______________________________________________________

Name of Product: _________________________________________________________

Demonstrator Information (Please provide the information below for the individual(s) who will be demonstrating and/or responding to questions. Use the back of this form if more space is needed):

Functional:

Name: __________________________________________  Demonstrator?: Yes: ___  No: ___

Position/Title: ________________________________________________________________

Telephone #: ________________________________  Fax #: ___________________________

=====================================================================

Technical:

Name: ___________________________________________ Demonstrator?: Yes: ___  No: ___

Position/Title: _________________________________________________________________

Telephone #: ________________________________  Fax #: ____________________________

=====================================================================

Programmatic:

Name: ___________________________________________ Demonstrator?: Yes: ___  No: ___

Position/Title: _________________________________________________________________

Telephone #: ________________________________  Fax #: ___________________________

Each vendor is responsible for providing their own equipment and materials necessary for their demonstration. This includes transporting demonstration equipment/materials to and from the demonstration area, checking it in and assuming responsibility for the equipment/materials in the demonstration area, setting up the equipment prior to the demonstration, and taking it down once the demonstration has concluded. Each vendor will be given a pre-determined timeframe for setting up and dismantling demonstration equipment as well as a pre-determined timeframe in which to demonstrate their product(s)

Please define the Power Requirements necessary for your demonstration:

Number of circuits: __________ Volts: __________  Amps: __________

Number of Outlets (You will need to bring your own Powerstrip(s)): ________________

Other (Please be specific): _________________________________________________

_______________________________________________________________________

Please define the Communication Requirements necessary for your demonstration:

Number of modem lines: Analog __________ Digital __________

Other (Please be specific): _________________________________________________

_______________________________________________________________________

Please define Furniture Requirements necessary for your demonstration (tables and chairs will be available):
Tables: Yes _____  No _____  

Chairs: Yes _____  No _____

Other (Please be specific): __________________________________________________

________________________________________________________________________

APPENDIX E

VENDOR DEMONSTRATION FINAL SCENARIOS

SCENARIO 1: CREATING A NEW USER

A member of the Web Operations team, Chris Johnson, receives notification that Courtney Smith has been assigned to create a new Web page for the Physical Medicine & Rehabilitation Program’s Traumatic Brain Injury (TBI) rehabilitation program.  Chris logs into the VA’s Windows NT computer system (3.02) and opens the content management system software, which responds in less than five seconds (3.05).

Chris consults the system manual on how to create a new user profile (5.05).  Chris then creates Courtney’s profile with the normal permissions for a Web author (1.08) and establishes an approval chain for Courtney’s Web page (1.05) that includes the following steps:

1. Veronica Drew, who is responsible for TBI (reviewer)

2. Terry Best, the Physical Medicine & Rehabilitation Program director (reviewer)

3. John Black, the Web liaison for the Rehabilitation Strategic Healthcare Group (reviewer)

4. Tracy Kaye, the Web liaison for the Office of Patient Care Services (reviewer)

5. Louis Barr, the VHA’s Web release authority (reviewer)

6. Web Ops Team (system administrator)

Chris builds a template for Courtney.  It inherits the mandatory features for all Physical Medicine & Rehabilitation templates (2.12) and will allow Courtney to determine which other characteristics she wants to customize.

SCENARIO 2:  A NEW USER CREATES A NEW PAGE

Courtney, a new user ready to create a Web page, double clicks on the appropriate icon on her Windows desktop.  Because Courtney is already logged onto the VA NT system, she does not have to log into the software package (1.04).  She is pleased to see that the system’s menus are similar to those in the Microsoft products with which she is already familiar (2.01).

Courtney has never coded a Web page, so she decides to use the wizards (2.02, 2.06).  They bring up the standard template assigned to her by Web Ops and allows Courtney to customize colors, fonts, and graphics within established parameters (2.11, 2.21).  She is prompted for information in the META tags, including author name, page expiration date 

keywords, title, and if expired, a message to renew (2.27).  When it is time to insert content, Courtney pulls up a Microsoft Word document that already contains the approved text for the program.  She copies the text and then pastes it into the template (2.04).  The telephone rings, and 

Courtney has to retrieve a file from the next room.  Although she doesn’t save the page before she leaves, the system auto saves the file (2.28).

Returning, Courtney is curious what the page will look like when it is posted.  She decides to preview it (2.03).  Satisfied, she tests the page to ensure it complies with predefined Web standards (2.15), including World Wide Web Consortium standards (4.05) for the HyperText Markup Language (HTML) code generated by the system (4.01) and Section 508 of the Electronic and Information Technology of the Rehabilitation Act (2.16).  Courtney’s page passes all tests, so she submits it for review.

Veronica Drew opens the system and sees that Courtney’s page is waiting for review (2.22).  From the menu, she selects “View” to launch the page in a Web browser (2.19.1).  She reviews the page and then selects the “Approve” button, which transfers the file to the next reviewer (2.19.2).

Terry Best, John Black, and Tracy Kaye all review and approve Courtney’s page.  When Louis Barr reviews it, he has a question, so he selects the “Return with Comments” (2.19) button.  Tracy receives the message, answers the question, and sends it back to Louis.  Louis then approves the page to be posted to the VA Web development site.

The Web Ops team performs a validation of the links using the software (2.08).  The page is then approved and posted to the production server (2.1).

SCENARIO 3:  AN EXPERIENCED USER I

Nancy Barr, an experienced user, decides to use the new content management system to work on her existing pages (2.05).  In the system, she opens a file she created in Front Page (2.02, 4.09).  Her page is dynamically generated using a database (4.03).  She modifies the content of her page, adds another entry to the database, and submits the page for approval (2.19.2).

She then creates a new “first level” page for her site.  She chooses not to use the wizards, just the template.  Because this new page needs to be linked from all the pages on her site, she uses a global editing replace procedure that affects all open and closed files in her folder (2.09, 2.09.1).

SCENARIO 4:  AN EXPERIENCED USER II

When Frank Brant, a telecommuter, was working from home, he developed a new page using the template in HomeSite (4.1).  He doesn’t have time to import the file using the content management system, so he attaches the file to request approval (1.06).

SCENARIO 5:  WEB OPS

Chris has been asked to import, manage, and catalog the site for the Center for Women Veterans, a preexisting site developed with another tool.  He imports the site so it reflects the general template without changing the content or structure of the site (4.02, 4.02.1, 4.02.2).

He then receives a note that the link for the “Privacy & Security Statement” has changed.  As this is a standard link on all pages, Chris uses the content management system (2.05) to change the link across the VA Web site.

Chris then runs a report to show the status of the pages on the site (2.2).  He creates an ad hoc report text report (2.14, 2.23) for Tracy that shows the list of updated pages and soon to expire pages - including what was changed and by whom (2.07)—for the Office of Patient Care Services (2.23, 2.24, 2.27, 2.25).

His final task is to prepare another report documenting his Web Operation management activities.  The report incorporates charts and table graphic files (2.3) and covers, among other topics, a total count of pages with different content management review and functional statuses (2.26), the number of pages he managed (2.33), and the amount of time spent editing the pages (2.34).

SCENARIO 6:  QUESTIONS

Vendors will address how their systems meet the following requirements:

· The product shall provide for recovery and backup (2.29).

· The product shall support a Unix Platform (3.06).

· The product shall have context-sensitive help (2.13).

· The product shall allow Webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the “development system” and the “production server” for each site (3.04).

· The tool shall offer Web-based user technical support with a URL link through Help (5.06).

· The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published (2.17).

· The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that update future versions (2.18).

· The product shall support Cold Fusion (4.07).

· The system shall allow for collaboration compliant with Web Document Authoring & Versioning (WEBDAV) (4.08).

· The product shall offer database transaction commitment and recovery (4.11).

· The system shall comply with Internet Engineering Task Force (IETF) standards for WEBDAV (4.12).

· The product shall provide a system with an optional reminder function set by the user (2.31).

· The product shall support use of XML (4.13).

· The product and content management system shall allow remote system management (4.04).

· The product shall be capable of being managed without contractor support (5.01).

· The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over the past five years) (5.02).

· The vendor shall be responsible for providing training (5.03).

· The vendor shall be responsible for providing support (5.04).

· The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system (1.01).

· The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system (1.02).

· The product shall not compromise the security characteristics of the platform operating system being used for the application (1.03).

· The system shall assure non-repudiation of documents created and posted (1.07).

· The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party (4.06).

· The product shall be supported by on-site training upon deployment (5.07).

· The official records managed by the system shall meet the specification of General Records Schedule 20 of National Archives and Records Administration (NARA) (1.12).

· The product and content management system shall be capable of running in multiple server environments (3.01).

· The product and content management system shall be capable of managing multiple content servers across multiple locations (3.03).

· The system shall ensure security by providing the option for confidentiality (1.09).

· The product shall use VA and its own public key infrastructure to authenticate users (1.1).

· The system shall assure the integrity of documents using PKI (1.11).

· The product shall have a CD interactive tutorial (5.08).

· The system shall be capable of keeping track of page accesses within the application program (2.32).

APPENDIX F

SOFTWARE EVALUATION GROUND RULES

The evaluation process requires strict adherence to the ground rules to ensure equal and fair treatment for all vendors.  The ground rules apply to all product evaluations in the demonstration setting.  The purpose of the evaluations is to judge how well the product satisfies the requirements.  The product evaluation facilitator will enforce all ground rules.  The vendors will demonstrate their product using the scenarios which will serve as the evaluation baseline.

The evaluators will vote on each requirement separately.  The voting scale measures how well each demonstrated requirement satisfies the specified requirement, as follows: Exceeds/Outstanding, Fully Satisfies, Partially Satisfies, Marginally Satisfies, Does Not Satisfy.

Evaluator Ground Rules:

13. Evaluators will not speak with the vendors before or after the demonstration.

14. Evaluators will not mention other products or vendors during the demonstration.

15. Evaluators will not give the demonstrator positive or negative feedback.

16. Evaluators will not interrupt the demonstrator; questions should be written down and asked during the Q&A period at the end of the demonstration.

17. Evaluators may ask questions for clarification within the following constraints:

· The question must relate directly to a specific requirement.

· The evaluator must call out the requirement number in question.

· The question seeks to clarify the product’s ability to satisfy the requirement.

18. Evaluators will not discuss the product until the vendor has left the room.

19. Evaluators are encouraged to complete the evaluation tool as thoroughly as possible.

20. Evaluators are encouraged to write liberal comments to document their logic in scoring the way they did.

21. Evaluators are encouraged to provide written comments on the product’s strengths and weaknesses.  The rules for written comments are as follows:

· Compare products only to the evaluation requirements, not to each other.

· Be specific in writing each comment.

· Avoid comments that identify (or help identify) a vendor or a product.

· Avoid wording that might make the comments unusable, such as “want to see” (statement is irrelevant) or “great product” (statement is not specific).

22. Evaluators should be specific when listing features the product has that they were not expecting to see or commenting on the user friendliness of a feature.  

23. Evaluators will use the same set of product evaluation tools to rate each product demonstrated.

24. After the evaluation, the vendors will have 10 minutes to show their product at-will.  Evaluators are encouraged to include comments about the at-will presentation.

Vendor Ground Rules:

5.  Vendors will have three hours and forty minutes to present their product according to the following breakdown (strictly enforced):  Two and a half hours for scenario demonstration, ten minutes for at-will demonstration, one hour for questions and answers.

6.  When evaluators ask questions, vendors must limit their response to answering the specific question.

7.  When demonstrating the scenarios, vendors are asked to identify the requirement number as that particular requirement is demonstrated.

8.  Vendors will not distribute any marketing materials or mention upcoming versions or other impending changes planned for their product.

APPENDIX H-1

VETERANS AFFAIRS 

COSSET STUDY EVALUATION TOOL

EVALUATOR #:
DATE: 
VENDOR/PRODUCT NAME:

Please place a check in the box indicating how well you feel the product meets each requirement.

	Requirement Number
	Exceeds/

Outstanding
	Fully Satisfies Requirement
	Partially Satisfies Requirement
	Marginally Satisfies Requirement
	Does Not Satisfy Requirement

	
	
	
	
	
	

	SCENARIO 1:

	3.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	3.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.08
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.12
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	SCENARIO 2:

	1.04
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.01
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.06
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.11
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.21
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.27
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.04
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.28
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.03
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.15
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.01
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.16
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.22
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.19.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.19.2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.19
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.08
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	SCENARIO 3:

	2.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.09
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.03
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.19.2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.09
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.09.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	SCENARIO 4:

	4.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.06
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	SCENARIO 5:

	4.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.02.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.02.2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.05
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.14
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.23
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.07
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.23
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.24
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.27
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.25
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.3
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.26
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.33
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.34
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	SCENARIO 6:

	2.29
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	3.06
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.13
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	3.04
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.06
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.17
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.18
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.07
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.08
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.11
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.12
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.31
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.13
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.04
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.01
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.03
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.04
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.01
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.02
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.03
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.07
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	4.06
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.07
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.12
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	3.01
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	3.03
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.09
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	
	
	
	
	
	

	1.1
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	1.11
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	5.08
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	2.32
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



If the VA considers this product for purchase, what, if any, additional information do you feel they should be made aware of?

     
APPENDIX H-2

VETERANS ADMINISTRATION COSSET STUDY

EVALUATION TOOL SCALE DEFINITIONS

Exceeds/Outstanding

· The product offers more than the evaluator’s expectation.

· The product exceeds all stated criteria and offers additional enhancements.

Fully Satisfies Requirement

· The product meets the evaluator’s expectation.

· The product meets every element of the evaluator’s expectation as stated in the requirement, but does not exceed the requirement.

· May require minimal work by the buyer to implement.

Partially Satisfies Requirement

· The product partially meets the evaluator’s expectation.

· The product meets more than the absolute minimum expectation of the requirement.

· Will require some work by the buyer to implement.

Marginally Satisfies Requirement

· The product minimally meets the evaluator’s expectation.

· The product meets minimal requirements, but fails to meet evaluator expectation.

· The product meets the absolute minimum expectation of the requirement.

· Will require major work by the buyer to implement.

Does Not Satisfy Requirement

· The product does not meet the evaluator’s expectation.

· The product fails to meet minimum criteria.

· The product does not meet any part of the requirement.

· The product does not meet the absolute minimum expectation of the requirement.
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Unique
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Does


What
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Chart1

		Mandatory

		Critical

		Important

		Desirable

		Optional



Relative Importance

0.7146035282

0.0458601747

0.1793822074

0.0564603701

0.0036937195



Sheet1

		`		Bucket		Classification		Requirement Statement		Mandatory		Critical		Important		Desirable		Optional				RAW SCORE		rescaled share of total value

		SCORE VALUE								38.43		27.29		17.43		10.43		6.43

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the web pages that have been developed by this tool/system.		1												0.384		0.0187693923

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the web pages that have been developed with this tool/system.		1												0.384		0.0187693923

		1.03		Security		Mandatory		The product should not compromise the security characteristics of the platform operating system being used for the application.		1												0.384		0.0187693923

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		1												0.384		0.0187693923

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		1												0.384		0.0187693923

		1.06		Security		Mandatory		The product should allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		1												0.384		0.0187693923

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		1												0.384		0.0187693923

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		1												0.384		0.0187693923

		2.02		User Interface		Mandatory		The product should be capable of both creating new pages with the product tools, and managing pages created with other products.		1												0.384		0.0187693923

		2.03		User Interface		Mandatory		The product shall enable web authors to view their work as it will appear when posted.		1												0.384		0.0187693923

		2.04		User Interface		Mandatory		The product should be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		1												0.384		0.0187693923

		2.05		User Interface		Mandatory		The product shall include a content management component.		1												0.384		0.0187693923

		2.06		User Interface		Mandatory		The product development steps (wizard) should be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		1												0.384		0.0187693923

		2.07		User Interface		Mandatory		The product should simply track what was changed, when, and by whom.		1												0.384		0.0187693923

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		1												0.384		0.0187693923

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open and closed files.		1												0.384		0.0187693923

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of web content to publish their web content into a production environment after it has passed a predefined web content criteria.		1												0.384		0.0187693923

		2.11		User Interface		Mandatory		The product should contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		1												0.384		0.0187693923

		2.12		User Interface		Mandatory		The template development feature should allow webmasters to define templates that inherit features from other templates.		1												0.384		0.0187693923

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		1												0.384		0.0187693923

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		1												0.384		0.0187693923

		2.15		User Interface		Mandatory		The content management system shall enable the developers of web content to assess the extent to which their developed web pages comply with predefined web standards.		1												0.384		0.0187693923

		3.01		Platform/Hardware		Mandatory		The product and content management system must be capable of running in multiple server environments.		1												0.384		0.0187693923

		3.02		Platform/Hardware		Mandatory		The product must support Windows NT.		1												0.384		0.0187693923

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		1												0.384		0.0187693923

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		1												0.384		0.0187693923

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		1												0.384		0.0187693923

		4.01		Software Interoperability		Mandatory		The product must support HTML.		1												0.384		0.0187693923

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing, cataloging and managing a multi-threaded web site that has been developed with diverse web editing and creation tools without modifying the web content or web structure.		1												0.384		0.0187693923

		4.03		Software Interoperability		Mandatory		The product should transact data with a large variety of databases, particularly M, Oracle,  Access, and SQL server.		1												0.384		0.0187693923

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		1												0.384		0.0187693923

		4.05		Software Interoperability		Mandatory		The product shall be compliant with the standards of the World Wide Web Consortium (3WC).		1												0.384		0.0187693923

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		1												0.384		0.0187693923

		5.02		Support		Mandatory		The vendor must prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		1												0.384		0.0187693923

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		1												0.384		0.0187693923

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		1												0.384		0.0187693923

		5.05		Support		Mandatory		The product shall come with a manual.		1												0.384		0.0187693923

		5.06		Support		Mandatory		The tool shall offer web-based user technical support with a URL link through Help.		1												0.384		0.0187693923

		1.08		Security		Critical		The content management system shall segment the users access to subsystem resources to a defined subset.				5		1		1		0				0.235		0.0114642535

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act.				1										0.273		0.013328564

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act.				1										0.273		0.013328564

		2.18		User Interface		Critical		The tool should include wizards that analyze a complete web page and help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.				4		3		0		0				0.231		0.0112647053

		1.09		Security		Important		The system needs to ensure security by providing the option for confidentiality.				2		2		2		1				0.167		0.0081444971

		2.19		User Interface		Important		The incoming content from data reporters displays on an approval window with "View," "Approve," and "Return With Comments" button.  The "View" button launches the file on the development server in a web browser.  The "Approve" button transfers the file.				4		1		2		0				0.211		0.010287896

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.				2		4		0		1				0.187		0.0091213065

		2.21		User Interface		Important		The product should allow editors to define inheritances among templates, so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template.				1		4		2		0				0.168		0.0082240373

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.				1		4		2		0				0.168		0.0082240373

		2.23		User Interface		Important		The system shall have ad hoc reporting.				2		2		3		0				0.172		0.0084235855

		2.24		User Interface		Important		The system shall report which pages have been updated.				2		3		1		1				0.177		0.0086329018

		2.25		User Interface		Important		The system shall report when pages are updated.				2		3		1		1				0.177		0.0086329018

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.				3		1		2		1				0.181		0.00883245

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.				1		3		3		0				0.158		0.0077356326

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.				1		3		3		0				0.158		0.0077356326

		2.29		User Interface		Important		The product shall provide for recovery and backup.				1		3		2		1				0.153		0.0074565442

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.				3		3		0		1				0.201		0.0098092594

		4.07		Software Interoperability		Important		The product will support Cold Fusion.				2		3		2		0				0.182		0.0089119902

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.				2		3		2		0				0.182		0.0089119902

		4.09		Software Interoperability		Important		The product shall support Front Page.				2		4		0		1				0.187		0.0091213065

		4.1		Software Interoperability		Important		The product shall support Homesite.				1		4		2		0				0.168		0.0082240373

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.				1		3		3		0				0.158		0.0077356326

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).				2		2		2		1				0.167		0.0081444971

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.				4		1		2		0				0.211		0.010287896

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.				1		1		3		2				0.127		0.0062006464

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.				1		1		3		2				0.127		0.0062006464

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).				1		0		4		2				0.117		0.0057122417

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.				1		1		5		0				0.138		0.0067588232

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.				1		1		5		0				0.138		0.0067588232

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.				0		2		5		0				0.124		0.0060708703

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.				1		2		2		2				0.137		0.0066890511

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.				0		1		2		4				0.091		0.004466112

		4.13		Software Interoperability		Desirable		The product shall support use of XML.				0		1		5		0				0.116		0.0056638664

		5.08		Support		Desirable		The product should have a CD interactive tutorial.				0		3		3		1				0.129		0.0062801866

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.				0		0		3		4				0.081		0.0039777073

																						20.475
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Sheet2

		Req #		Bucket		Classification		Requirement Statement		raw score		adj score		Mandatory		Critical		Important		Desirable		Optional

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the web pages that have been developed by this tool/system.		0.3843		0.0174293543

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the web pages that have been developed with this tool/system.		0.3843		0.0174293543

		1.03		Security		Mandatory		The product should not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543

		1.06		Security		Mandatory		The product should allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543

		1.08		Security		Critical		The content management system shall segment the users access to subsystem resources to a defined subset.		0.2347285714		0.0106457649

		1.09		Security		Important		The system needs to ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543

		2.02		User Interface		Mandatory		The product should be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543

		2.03		User Interface		Mandatory		The product shall enable web authors to view their work as it will appear when posted.		0.3843		0.0174293543

		2.04		User Interface		Mandatory		The product should be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543

		2.06		User Interface		Mandatory		The product development steps (wizard) should be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543

		2.07		User Interface		Mandatory		The product should simply track what was changed, when, and by whom.		0.3843		0.0174293543

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files		0.3843		0.0174293543

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files		0.3843		0.0174293543

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of web content to publish their web content into a production environment after it has passed a predefined web content criteria.		0.3843		0.0174293543

		2.11		User Interface		Mandatory		The product should contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543

		2.12		User Interface		Mandatory		The template development feature should allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543

		2.15		User Interface		Mandatory		The content management system shall enable the developers of web content to assess the extent to which their developed web pages comply with predefined web standards.		0.3843		0.0174293543

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act.		0.2729		0.0123769732

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act.		0.2729		0.0123769732

		2.18		User Interface		Critical		The tool should include wizards that analyze a complete web page and help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634

		2.19		User Interface		Important		The incoming content from data reporters displays on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932

		2.19.1		User Interface		Important		The "view" button shall launch the file on the development server in a web browser		0.2106428571		0.0095533932

		2.19.2		User Interface		Important		The "approve" button shall transfer the file		0.2106428571		0.0095533932

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922

		2.21		User Interface		Important		The product should allow editors to define inheritances among templates, so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template.		0.1683857143		0.0076368834

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546

		3.01		Platform/Hardware		Mandatory		The product and content management system must be capable of running in multiple server environments.		0.3843		0.0174293543

		3.02		Platform/Hardware		Mandatory		The product must support Windows NT.		0.3843		0.0174293543

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195

		4.01		Software Interoperability		Mandatory		The product must support HTML.		0.3843		0.0174293543

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded web site that has been developed with diverse web editing and creation tools without modifying the web content or web structure.		0.3843		0.0174293543

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded web site that has been developed with diverse web editing and creation tools without modifying the web content or web structure.		0.3843		0.0174293543

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded web site that has been developed with diverse web editing and creation tools without modifying the web content or web structure.		0.3843		0.0174293543

		4.03		Software Interoperability		Mandatory		The product should transact data with a large variety of databases, particularly M, Oracle,  Access, and SQL server.		0.3843		0.0174293543

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543

		4.05		Software Interoperability		Mandatory		The product shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288

		4.07		Software Interoperability		Important		The product will support Cold Fusion.		0.1824714286		0.00827572

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543

		5.02		Support		Mandatory		The vendor must prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543

		5.06		Support		Mandatory		The tool shall offer web-based user technical support with a URL link through Help.		0.3843		0.0174293543

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932

		5.08		Support		Desirable		The product should have a CD interactive tutorial.		0.1285857143		0.0058318136

										22.0490095238





SUMMARY SHEET

		SCORES BY CATEGORY		disaggregated total score																		Average unweighted score by category

				PRODUCT ONE		PRODUCT TWO		PRODUCT THREE								global weight						PRODUCT ONE		PRODUCT TWO		PRODUCT THREE

		Security		1.55		4.48		3.63								16%						10.22		27.13		20.68

		User Interface		6.90		12.02		10.38								45%						14.08		26.14		22.09

		Platform/Hardware		2.30		2.94		2.82								9%						25.73		32.12		30.74

		Software Interoperability		2.56		4.87		4.79								18%						13.72		26.18		24.95

		Support		1.89		3.86		3.28								12%						15.11		32.01		26.87

		TOTAL		15.21		28.17		24.90

		TOTAL SCORE		PRODUCT ONE		PRODUCT TWO		PRODUCT THREE

		Mandatory		652.88		1196.83		1101.70

		Critical		66.16		112.88		53.16

		Important		305.06		559.40		499.20

		Desirable		71.91		234.39		156.48

		Optional		28.53		30.86		28.53

		NUMBER OF REQUIREMENTS OF EACH TYPE

		Mandatory		41		41		41

		Critical		4		4		4

		Important		22		22		22

		Desirable		10		10		10

		Optional		1		1		1

		AVERAGE SCORE PER REQUIREMENT

				PRODUCT ONE		PRODUCT TWO		PRODUCT THREE		Average Weighted Score				Relative Importance		theoretical max

		Mandatory		15.92		29.19		26.87		0.38		15.76		71%		44.71

		Critical		16.54		28.22		13.29		0.25		1.01		5%		44.71

		Important		13.87		25.43		22.69		0.18		3.96		18%		44.71

		Desirable		7.19		23.44		15.65		0.12		1.24		6%		44.71

		Optional		28.53		30.86		28.53		0.08		0.08		0%

				15.0311687201		28.0386491454		24.7652742457

		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		44.71		30.86		14.57		8.14		1.71

				37.785		22.715		11.355		4.925

		AVERAGE SCORE PER REQUIREMENT		PRODUCT ONE		PRODUCT TWO		PRODUCT THREE

		Mandatory		>partially		<fully		<fully

		Critical		>partially		<fully		<partially

		Important		<partially		<fully		>partially

		Desirable		<marginally		<fully		>partially

				PRODUCT 1		PRODUCT 2		PRODUCT 3

		score		15.21		28.17		24.90

		Exceeds/Outstanding		44.71		44.71		44.71

		Fully Satisifies		30.86		30.86		30.86

		Partially Satisfies		14.57		14.57		14.57

		Marginally Satisfies		8.14		8.14		8.14

		Does Not Satisfy		1.71		1.71		1.71

						1.1311346446

		AVERAGE SCORE PER REQUIREMENT		PRODUCT ONE		PRODUCT TWO		PRODUCT THREE

		Mandatory		15.9239140534		29.1908754355		26.8708013937

		Critical		16.5392857143		28.2196428571		13.2889285714

		Important		13.8664285714		25.4273051948		22.6911038961

		Desirable		7.1908571429		23.4391428571		15.648

		Exceeds/Outstanding		44.71		44.71		44.71		44.71

		Fully Satisifies		30.86		30.86		30.86		30.86

		Partially Satisfies		14.57		14.57		14.57		14.57

		Marginally Satisfies		8.14		8.14		8.14		8.14

		Does Not Satisfy		1.71		1.71		1.71		1.71





SUMMARY SHEET

		0		0

		0		0

		0		0

		0		0

		0		0





Product One

		Security		Security		Security

		User Interface		User Interface		User Interface

		Platform/Hardware		Platform/Hardware		Platform/Hardware

		Software Interoperability		Software Interoperability		Software Interoperability

		Support		Support		Support



PRODUCT ONE

PRODUCT TWO

PRODUCT THREE

1.5545457608

4.4773670809

3.6336424608

6.8958646132

12.0228630026

10.3759478165

2.2992957508

2.9352030757

2.8231515951

2.5620771354

4.8682142221

4.7903500958

1.8948461467

3.8622820958

3.277506393



Product Two

		Security		Security		Security

		User Interface		User Interface		User Interface

		Platform/Hardware		Platform/Hardware		Platform/Hardware

		Software Interoperability		Software Interoperability		Software Interoperability

		Support		Support		Support



partially satisfies

fully satisfies

marginally satisfies

PRODUCT ONE

PRODUCT TWO

PRODUCT THREE

10.2202380952

27.1298809524

20.6835714286

14.0753667954

26.1435714286

22.0884555985

25.734484127

32.120952381

30.7438095238

13.7241428571

26.1789642857

24.9460952381

15.105

32.0094642857

26.8682142857



Product Three

		0

		0

		0





Product Four

		0		0		0		0		0		0

		0		0		0		0		0		0

		0		0		0		0		0		0



&A

Page &P

Exceeds (maximum)

Fully Satisfies

Partially  Satisfies

Marginally  Satisfies

Does Not Satisfy (minimum)

score

Exceeds/Outstanding

Fully Satisifies

Partially Satisfies

Marginally Satisfies

Does Not Satisfy



Product Five

		Mandatory		Mandatory		Mandatory		44.71		30.86		14.57		8.14		1.71

		Critical		Critical		Critical		44.71		30.86		14.57		8.14		1.71

		Important		Important		Important		44.71		30.86		14.57		8.14		1.71

		Desirable		Desirable		Desirable		44.71		30.86		14.57		8.14		1.71



&A

Page &P

Exceeds (maximum)

Fully Satisfies

Partially  Satisfies

Marginally  Satisfies

Does Not Satisfy (minimum)

PRODUCT ONE

PRODUCT TWO

PRODUCT THREE

Exceeds/Outstanding

Fully Satisifies

Partially Satisfies

Marginally Satisfies

Does Not Satisfy

15.9239140534

29.1908754355

26.8708013937

16.5392857143

28.2196428571

13.2889285714

13.8664285714

25.4273051948

22.6911038961

7.1908571429

23.4391428571

15.648



Product Six

		0
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		0

		0

		0



Relative Importance



														PRODUCT ONE VOTING RESULTS												PRODUCT ONE  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543		0		0		1		2		4				0.054		0.094		PRODUCT ONE TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543		0		1		2		1		3				0.105		0.182		15.207

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543		1		2		0		2		2				0.180		0.314

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543		0		1		2		4		0				0.132		0.230

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543		0		1		1		1		4				0.086		0.150

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649		1		3		1		1		1				0.231		0.246

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219		0		0		1		0		6				0.035		0.027

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522		0		1		4		2		0				0.151		0.087

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522		0		0		3		2		2				0.091		0.052

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171		0		0		3		2		2				0.091		0.048

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543		1		3		3		0		0				0.259		0.451

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543		0		3		2		0		2				0.179		0.312

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543		1		3		1		0		2				0.222		0.387

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543		1		4		1		1		0				0.273		0.475

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543		0		3		2		2		0				0.197		0.344

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543		0		1		3		0		3				0.114		0.198

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543		1		1		0		0		5				0.120		0.209

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543		0		0		0		0		7				0.017		0.030

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543		0		0		0		0		7				0.017		0.030

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543		1		4		1		0		1				0.263		0.459

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543		0		0		5		2		0				0.127		0.222

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543		0		4		2		1		0				0.230		0.400

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543		0		1		1		1		4				0.086		0.150

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543		0		0		2		0		5				0.054		0.094

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543		0		3		3		0		1				0.197		0.344

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		1		4		0		2				0.132		0.164

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		1		2		3		1				0.123		0.152

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634		1		1		3		0		2				0.175		0.183

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932		1		5		0		0		1				0.287		0.274

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922		0		0		1		0		6				0.035		0.030

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834		0		1		5		1		0				0.160		0.122

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834		1		4		1		0		1				0.263		0.201

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849		0		0		1		1		5				0.045		0.035

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571		0		0		1		1		5				0.045		0.036

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571		0		0		1		1		5				0.045		0.036

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585		0		0		0		0		7				0.017		0.014

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483		1		1		0		0		5				0.120		0.086

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483		0		1		3		0		3				0.114		0.082

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853		0		4		0		0		3				0.184		0.127

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278		0		0		0		1		6				0.026		0.016

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278		0		0		0		0		7				0.017		0.011

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414		0		1		0		2		4				0.077		0.043

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873		0		0		0		2		5				0.035		0.022

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546		0		0		0		0		7				0.017		0.007

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543		1		3		1		2		0				0.240		0.419

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543		2		3		0		0		0				0.364		0.634

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543		0		3		1		2		1				0.179		0.312

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543		0		3		1		1		2				0.170		0.296

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543		2		3		0		0		1				0.306		0.534

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195		0		6		1		0		0				0.285		0.105

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543		1		2		3		1		0				0.226		0.394

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543		1		0		1		3		1				0.142		0.248

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543		0		4		2		1		0				0.230		0.400

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288		0		4		2		1		0				0.230		0.209

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572		0		0		0		4		3				0.054		0.045

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572		0		1		0		0		6				0.059		0.049

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922		1		1		1		2		2				0.157		0.133

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834		1		1		0		2		3				0.139		0.106

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483		0		3		1		1		2				0.170		0.122

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219		0		0		1		2		4				0.054		0.041

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955		0		3		1		3		0				0.188		0.099

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543		0		3		2		2		0				0.197		0.344

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543		1		1		1		1		2				0.170		0.295

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543		0		4		1		1		1				0.211		0.368

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543		0		3		1		2		1				0.179		0.312

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543		0		3		0		2		2				0.160		0.280

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543		0		0		1		0		6				0.035		0.062

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932		0		4		2		1		0				0.230		0.219

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136		0		0		0		1		6				0.026		0.015





														PRODUCT TWO VOTING RESULTS												PRODUCT TWO  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566		PRODUCT TWO TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543		0		6		1		0		0				0.285		0.497		28.166

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543		1		4		1		0		1				0.263		0.459

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543		2		3		2		0		0				0.302		0.526

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543		0		5		0		2		0				0.244		0.425

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649		2		4		1		0		0				0.325		0.346

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219		1		5		1		0		0				0.305		0.231

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522		0		2		3		2		0				0.174		0.100

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522		0		5		1		1		0				0.253		0.146

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171		0		2		2		1		2				0.146		0.078

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543		1		5		0		0		1				0.287		0.500

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543		0		6		0		1		0				0.276		0.481

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543		1		5		0		1		0				0.296		0.516

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543		1		5		0		1		0				0.296		0.516

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543		0		4		2		0		1				0.220		0.384

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543		0		2		2		2		1				0.156		0.271

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543		0		6		0		1		0				0.276		0.481

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543		0		6		0		1		0				0.276		0.481

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543		3		4		0		0		0				0.368		0.641

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543		3		2		2		0		0				0.321		0.560

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543		0		4		1		1		1				0.211		0.368

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543		1		4		1		0		1				0.263		0.459

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		4		2		0		1				0.220		0.273

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		3		4		0		0				0.216		0.267

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634		3		4		0		0		0				0.368		0.385

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932		0		4		2		1		0				0.230		0.219

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922		0		5		1		0		1				0.244		0.206

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834		1		6		0		0		0				0.328		0.251

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834		2		5		0		0		0				0.348		0.266

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849		0		3		2		1		1				0.188		0.147

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571		0		3		2		1		1				0.188		0.151

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571		0		4		1		1		1				0.211		0.169

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585		1		3		1		0		1				0.256		0.210

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483		1		3		1		1		1				0.231		0.166

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483		0		6		1		0		0				0.285		0.205

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853		0		3		2		1		1				0.188		0.130

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278		0		3		1		1		2				0.170		0.106

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278		0		4		1		1		1				0.211		0.133

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414		1		5		1		0		0				0.305		0.172

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873		1		4		1		0		1				0.263		0.164

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546		0		2		3		1		1				0.165		0.068

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195		0		7		0		0		0				0.309		0.114

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543		2		5		0		0		1				0.307		0.535

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		4		1		2		0				0.220		0.384

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		5		0		2		0				0.244		0.425

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		0		5		1		1		0				0.253		0.441

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543		1		5		0		0		1				0.287		0.500

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543		0		6		0		0		1				0.267		0.465

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288		1		6		0		0		0				0.328		0.299

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572		4		3		0		0		0				0.388		0.321

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572		0		1		2		2		2				0.114		0.094

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922		0		4		1		1		1				0.211		0.179

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834		2		3		1		0		1				0.283		0.216

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483		0		5		1		1		0				0.253		0.182

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219		0		1		1		2		3				0.095		0.072

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955		2		5		0		0		0				0.348		0.183

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543		0		6		1		0		0				0.285		0.497

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543		2		5		0		0		0				0.348		0.607

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543		3		4		0		0		0				0.368		0.641

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932		0		7		0		0		0				0.309		0.295

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136		0		7		0		0		0				0.309		0.180





														PRODUCT THREE VOTING RESULTS												PRODUCT THREE  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543		0		0		5		2		0				0.127		0.222		PRODUCT THREE TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543		0		2		3		2		0				0.174		0.303		24.901

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543		0		6		1		0		0				0.285		0.497

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543		1		5		0		1		0				0.296		0.516

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543		0		5		1		1		0				0.253		0.441

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543		0		5		2		0		0				0.262		0.457

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649		1		6		0		0		0				0.328		0.350

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219		0		2		4		0		1				0.174		0.131

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522		0		2		3		1		1				0.165		0.095

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522		0		0		2		0		5				0.054		0.031

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171		0		0		1		0		6				0.035		0.019

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543		2		5		0		0		0				0.348		0.607

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543		1		4		1		1		0				0.273		0.475

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543		1		4		0		2		0				0.263		0.459

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543		0		4		2		1		0				0.230		0.400

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543		0		0		0		1		6				0.026		0.046

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543		2		3		1		1		0				0.292		0.510

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543		2		3		1		1		0				0.292		0.510

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543		1		5		0		0		1				0.287		0.500

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543		1		5		0		0		1				0.287		0.500

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543		0		2		2		3		0				0.165		0.287

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543		0		1		4		2		0				0.151		0.262

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543		0		3		3		1		0				0.206		0.360

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		0		1		1		5				0.045		0.055

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732		0		0		1		0		6				0.035		0.044

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634		0		1		3		1		2				0.123		0.129

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932		1		4		1		0		1				0.263		0.252

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932		1		5		1		0		0				0.305		0.291

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922		1		2		3		1		0				0.226		0.192

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834		1		4		2		0		0				0.282		0.215

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834		2		5		0		0		0				0.348		0.266

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849		0		2		3		1		1				0.165		0.129

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571		0		3		3		1		0				0.206		0.165

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571		0		4		2		1		0				0.230		0.184

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585		0		3		3		0		1				0.197		0.162

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483		1		5		0		1		0				0.296		0.213

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483		0		0		0		2		5				0.035		0.025

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853		2		2		1		2		0				0.260		0.180

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278		0		1		4		1		1				0.141		0.089

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278		0		2		3		2		0				0.174		0.109

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414		0		4		3		0		0				0.239		0.135

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873		0		2		5		0		0				0.192		0.119

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546		0		0		0		0		7				0.017		0.007

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543		0		7		0		0		0				0.309		0.538

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543		0		6		1		0		0				0.285		0.497

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543		1		6		0		0		0				0.328		0.572

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195		0		6		1		0		0				0.285		0.105

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543		1		4		1		1		0				0.273		0.475

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543		0		5		2		0		0				0.262		0.457

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543		1		4		1		1		0				0.273		0.475

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288		0		4		3		0		0				0.239		0.218

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572		0		4		2		1		0				0.230		0.190

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572		0		1		3		1		2				0.123		0.102

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922		1		4		2		0		0				0.282		0.239

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834		0		4		2		1		0				0.230		0.175

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483		0		5		0		2		0				0.244		0.175

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219		0		0		4		2		1				0.109		0.082

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955		0		7		0		0		0				0.309		0.162

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543		2		4		1		0		0				0.325		0.566

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543		0		5		2		0		0				0.262		0.457

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543		1		4		2		0		0				0.282		0.491

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543		1		5		1		0		0				0.305		0.532

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543		0		3		2		1		1				0.188		0.328

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932		0		5		1		0		1				0.244		0.233

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136		0		4		3		0		0				0.239		0.139





														PRODUCT TWO VOTING RESULTS												PRODUCT ONE  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543														0.000		0.000		PRODUCT TWO TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543														0.000		0.000		0.000

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543														0.000		0.000

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543														0.000		0.000

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543														0.000		0.000

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543														0.000		0.000

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543														0.000		0.000

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649														0.000		0.000

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219														0.000		0.000

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522														0.000		0.000

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522														0.000		0.000

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171														0.000		0.000

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543														0.000		0.000

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543														0.000		0.000

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543														0.000		0.000

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543														0.000		0.000

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543														0.000		0.000

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543														0.000		0.000

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543														0.000		0.000

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543														0.000		0.000

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543														0.000		0.000

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543														0.000		0.000

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543														0.000		0.000

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543														0.000		0.000

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543														0.000		0.000

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543														0.000		0.000

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543														0.000		0.000

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543														0.000		0.000

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634														0.000		0.000

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932														0.000		0.000

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932														0.000		0.000

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932														0.000		0.000

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922														0.000		0.000

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834														0.000		0.000

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834														0.000		0.000

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849														0.000		0.000

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571														0.000		0.000

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571														0.000		0.000

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585														0.000		0.000

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483														0.000		0.000

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483														0.000		0.000

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853														0.000		0.000

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278														0.000		0.000

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278														0.000		0.000

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414														0.000		0.000

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873														0.000		0.000

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546														0.000		0.000

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543														0.000		0.000

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543														0.000		0.000

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543														0.000		0.000

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543														0.000		0.000

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543														0.000		0.000

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195														0.000		0.000

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543														0.000		0.000

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543														0.000		0.000

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543														0.000		0.000

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543														0.000		0.000

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288														0.000		0.000

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572														0.000		0.000

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572														0.000		0.000

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922														0.000		0.000

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834														0.000		0.000

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483														0.000		0.000

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219														0.000		0.000

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955														0.000		0.000

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543														0.000		0.000

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543														0.000		0.000

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543														0.000		0.000

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543														0.000		0.000

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543														0.000		0.000

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543														0.000		0.000

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932														0.000		0.000

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136														0.000		0.000





														PRODUCT TWO VOTING RESULTS												PRODUCT ONE  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543														0.000		0.000		PRODUCT TWO TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543														0.000		0.000		0.000

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543														0.000		0.000

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543														0.000		0.000

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543														0.000		0.000

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543														0.000		0.000

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543														0.000		0.000

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649														0.000		0.000

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219														0.000		0.000

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522														0.000		0.000

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522														0.000		0.000

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171														0.000		0.000

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543														0.000		0.000

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543														0.000		0.000

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543														0.000		0.000

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543														0.000		0.000

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543														0.000		0.000

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543														0.000		0.000

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543														0.000		0.000

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543														0.000		0.000

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543														0.000		0.000

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543														0.000		0.000

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543														0.000		0.000

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543														0.000		0.000

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543														0.000		0.000

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543														0.000		0.000

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543														0.000		0.000

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543														0.000		0.000

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634														0.000		0.000

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932														0.000		0.000

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932														0.000		0.000

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932														0.000		0.000

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922														0.000		0.000

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834														0.000		0.000

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834														0.000		0.000

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849														0.000		0.000

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571														0.000		0.000

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571														0.000		0.000

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585														0.000		0.000

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483														0.000		0.000

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483														0.000		0.000

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853														0.000		0.000

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278														0.000		0.000

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278														0.000		0.000

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414														0.000		0.000

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873														0.000		0.000

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546														0.000		0.000

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543														0.000		0.000

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543														0.000		0.000

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543														0.000		0.000

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543														0.000		0.000

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543														0.000		0.000

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195														0.000		0.000

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543														0.000		0.000

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543														0.000		0.000

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543														0.000		0.000

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543														0.000		0.000

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288														0.000		0.000

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572														0.000		0.000

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572														0.000		0.000

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922														0.000		0.000

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834														0.000		0.000

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483														0.000		0.000

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219														0.000		0.000

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955														0.000		0.000

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543														0.000		0.000

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543														0.000		0.000

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543														0.000		0.000

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543														0.000		0.000

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543														0.000		0.000

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543														0.000		0.000

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932														0.000		0.000

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136														0.000		0.000





														PRODUCT TWO VOTING RESULTS												PRODUCT ONE  ELEMENT SCORE		WEIGHTED ELEMENT SCORE

										local weight		global weight		Exceeds/Outstanding		Fully Satisifies		Partially Satisfies		Marginally Satisfies		Does Not Satisfy

		Req #		Bucket		Classification		Requirement Statement		raw score		adjusted score		44.71		30.86		14.57		8.14		1.71

		1.01		Security		Mandatory		The product shall prevent the insertion of executable scripts by users who are browsing the Web pages that have been developed by this tool/system.		0.3843		0.0174293543														0.000		0.000		PRODUCT TWO TOTAL SCORE

		1.02		Security		Mandatory		The product shall not enable system resource access to users who are browsing the Web pages that have been developed with this tool/system.		0.3843		0.0174293543														0.000		0.000		0.000

		1.03		Security		Mandatory		The product shall not compromise the security characteristics of the platform operating system being used for the application.		0.3843		0.0174293543														0.000		0.000

		1.04		Security		Mandatory		The system shall authenticate users using VA NT security.		0.3843		0.0174293543														0.000		0.000

		1.05		Security		Mandatory		The system shall provide flexible (no less than 7 levels) capability to designate appropriate roles, e.g., supervisor (system administrator), "editors" (reviewer), and "reporters" (author) as separate user categories with different privileges.		0.3843		0.0174293543														0.000		0.000

		1.06		Security		Mandatory		The product shall allow "reporters" to attach a file to requests for approval, so that "reporters" can submit individual files that were built using other tools.		0.3843		0.0174293543														0.000		0.000

		1.07		Security		Mandatory		The system shall assure non-repudiation of documents created and posted.		0.3843		0.0174293543														0.000		0.000

		1.08		Security		Critical		The content management system shall segment the user's access to subsystem resources to a defined subset.		0.2347285714		0.0106457649														0.000		0.000

		1.09		Security		Important		The system shall ensure security by providing the option for confidentiality.		0.1667571429		0.0075630219														0.000		0.000

		1.1		Security		Desirable		The product shall use VA and its own public key infrastructure to authenticate users.		0.1269571429		0.0057579522														0.000		0.000

		1.11		Security		Desirable		The system shall assure the integrity of documents using PKI.		0.1269571429		0.0057579522														0.000		0.000

		1.12		Security		Desirable		The official records managed by the system shall meet the specification of General Records Schedule 20 of  National Archives and Records Administration ( NARA).		0.1169571429		0.0053044171														0.000		0.000

		2.01		User Interface		Mandatory		The product user interface shall use object and menu nomenclature common to the Microsoft Office User Interface.		0.3843		0.0174293543														0.000		0.000

		2.02		User Interface		Mandatory		The product shall be capable of both creating new pages with the product tools, and managing pages created with other products.		0.3843		0.0174293543														0.000		0.000

		2.03		User Interface		Mandatory		The product shall enable Web authors to view their work as it will appear when posted.		0.3843		0.0174293543														0.000		0.000

		2.04		User Interface		Mandatory		The product shall be able to integrate or easily work with MS Office/Back Office (Word, Excel, PowerPoint, Access, and Outlook).		0.3843		0.0174293543														0.000		0.000

		2.05		User Interface		Mandatory		The product shall include a content management component.		0.3843		0.0174293543														0.000		0.000

		2.06		User Interface		Mandatory		The product development steps (wizard) shall be elective, so that experts aren't limited by the boundaries of the product, and beginning users can decrease their dependence on the product as their skills improve.		0.3843		0.0174293543														0.000		0.000

		2.07		User Interface		Mandatory		The product shall simply track what was changed, when, and by whom.		0.3843		0.0174293543														0.000		0.000

		2.08		User Interface		Mandatory		The product shall be capable of performing periodic automatic validations of all links.		0.3843		0.0174293543														0.000		0.000

		2.09		User Interface		Mandatory		The product shall be capable of globally editing open files.		0.3843		0.0174293543														0.000		0.000

		2.09.1		User Interface		Mandatory		The product shall be capable of globally editing closed files.		0.3843		0.0174293543														0.000		0.000

		2.1		User Interface		Mandatory		The content management system of the product shall enable developers of Web content to publish their Web content into a production environment after it has passed a predefined Web content criteria.		0.3843		0.0174293543														0.000		0.000

		2.11		User Interface		Mandatory		The product shall contain a template wizard enabling individual offices to customize existing templates to create an organizational look and feel not incompatible with an overall template theme (i.e., changing colors and graphics, font size and color).		0.3843		0.0174293543														0.000		0.000

		2.12		User Interface		Mandatory		The template development feature shall allow webmasters to define templates that inherit features from other templates.		0.3843		0.0174293543														0.000		0.000

		2.13		User Interface		Mandatory		The product shall have context-sensitive help.		0.3843		0.0174293543														0.000		0.000

		2.14		User Interface		Mandatory		The product shall provide management reports in text.		0.3843		0.0174293543														0.000		0.000

		2.15		User Interface		Mandatory		The content management system shall enable the developers of Web content to assess the extent to which their developed Web pages comply with predefined Web standards.		0.3843		0.0174293543														0.000		0.000

		2.16		User Interface		Critical		The outputs produced by the product shall comply with the accessibility requirements of Section 508 - Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.17		User Interface		Critical		The product shall comply with the accessibility requirements of Section 508 – Electronic and Information Technology of the Rehabilitation Act at such time that the regulations are published.		0.2729		0.0123769732														0.000		0.000

		2.18		User Interface		Critical		The tool shall include wizards that analyze a complete Web page to help a developer build forms that update the content on the page, allowing users to use separate, simplified interface to fill in fields that updates future versions.		0.2306428571		0.0104604634														0.000		0.000

		2.19		User Interface		Important		The incoming content from data reporters shall display on an approval window as "View," "Approve," or "Return With Comments" button.		0.2106428571		0.0095533932														0.000		0.000

		2.19.1		User Interface		Important		The "View" button shall launch the file on the development server in a Web browser.		0.2106428571		0.0095533932														0.000		0.000

		2.19.2		User Interface		Important		The "Approve" button shall transfer the file.		0.2106428571		0.0095533932														0.000		0.000

		2.2		User Interface		Important		The system shall report functional status of pages as active/published, expired, disposed, archived, or destroyed.		0.1867571429		0.0084700922														0.000		0.000

		2.21		User Interface		Important		The product shall allow editors to define inheritances among templates (so that a template would inherit the features of a super ordinate template without overwriting any of the features of the super ordinate template).		0.1683857143		0.0076368834														0.000		0.000

		2.22		User Interface		Important		The system shall report the content management review status of pages under review.		0.1683857143		0.0076368834														0.000		0.000

		2.23		User Interface		Important		The system shall have ad hoc reporting.		0.1724714286		0.0078221849														0.000		0.000

		2.24		User Interface		Important		The system shall report which pages have been updated.		0.1767571429		0.0080165571														0.000		0.000

		2.25		User Interface		Important		The system shall report when pages are updated.		0.1767571429		0.0080165571														0.000		0.000

		2.26		User Interface		Important		The system shall provide total counts of pages with different content management review and functional statuses.		0.1808428571		0.0082018585														0.000		0.000

		2.27		User Interface		Important		The product shall require a page expiration date and require author to "renew" when expired.		0.1583857143		0.0071833483														0.000		0.000

		2.28		User Interface		Important		The product shall provide for an auto save function similar to MS Word.		0.1583857143		0.0071833483														0.000		0.000

		2.29		User Interface		Important		The product shall provide for recovery and backup.		0.1526714286		0.0069241853														0.000		0.000

		2.3		User Interface		Desirable		The product shall provide management reports in graphic format.		0.1383857143		0.006276278														0.000		0.000

		2.31		User Interface		Desirable		The product shall provide a system with an optional reminder function set by the user.		0.1383857143		0.006276278														0.000		0.000

		2.32		User Interface		Desirable		The tool shall be capable of keeping track of page accesses within the application program.		0.1243		0.0056374414														0.000		0.000

		2.33		User Interface		Desirable		The product shall report the number of pages managed by the user.		0.1369571429		0.0062114873														0.000		0.000

		2.34		User Interface		Desirable		The product shall report the amount of time spent editing.		0.0914428571		0.0041472546														0.000		0.000

		3.01		Platform/Hardware		Mandatory		The product and content management system shall be capable of running in multiple server environments.		0.3843		0.0174293543														0.000		0.000

		3.02		Platform/Hardware		Mandatory		The product shall support Windows NT.		0.3843		0.0174293543														0.000		0.000

		3.03		Platform/Hardware		Mandatory		The product and content management system shall be capable of managing multiple content servers across multiple locations.		0.3843		0.0174293543														0.000		0.000

		3.04		Platform/Hardware		Mandatory		The product shall allow webmasters to define the IP and/or Windows NT Server Network Neighborhood naming procedure to define the "development system" and the "production server" for each site.		0.3843		0.0174293543														0.000		0.000

		3.05		Platform/Hardware		Mandatory		The product shall be responsive over the VA WAN within a response time of less than 5 seconds.		0.3843		0.0174293543														0.000		0.000

		3.06		Platform/Hardware		Optional		The product shall support a Unix platform.		0.0814428571		0.0036937195														0.000		0.000

		4.01		Software Interoperability		Mandatory		The product shall support HTML.		0.3843		0.0174293543														0.000		0.000

		4.02		Software Interoperability		Mandatory		The content management system shall be capable of importing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.1		Software Interoperability		Mandatory		The content management system shall be capable of cataloging a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.02.2		Software Interoperability		Mandatory		The content management system shall be capable of managing a multi-threaded Web site that has been developed with diverse Web editing and creation tools without modifying the Web content or Web structure.		0.3843		0.0174293543														0.000		0.000

		4.03		Software Interoperability		Mandatory		The product shall transact data with a large variety of databases, including but not limited to M, Oracle,  Access, and SQL server.		0.3843		0.0174293543														0.000		0.000

		4.04		Software Interoperability		Mandatory		The product and content management system shall allow remote system management.		0.3843		0.0174293543														0.000		0.000

		4.05		Software Interoperability		Mandatory		The product's output shall be compliant with the standards of the World Wide Web Consortium (3WC).		0.3843		0.0174293543														0.000		0.000

		4.06		Software Interoperability		Important		The tool shall not incorporate any third-party properties that would require licensing fees paid to any third party.		0.2008428571		0.0091089288														0.000		0.000

		4.07		Software Interoperability		Important		The product shall support Cold Fusion.		0.1824714286		0.00827572														0.000		0.000

		4.08		Software Interoperability		Important		The system shall allow for collaboration compliant with WEBDAV.		0.1824714286		0.00827572														0.000		0.000

		4.09		Software Interoperability		Important		The product shall support Front Page.		0.1867571429		0.0084700922														0.000		0.000

		4.1		Software Interoperability		Important		The product shall support Homesite.		0.1683857143		0.0076368834														0.000		0.000

		4.11		Software Interoperability		Important		The product shall offer database transaction commitment and recovery.		0.1583857143		0.0071833483														0.000		0.000

		4.12		Software Interoperability		Important		The system shall comply with Internet Engineering Task Force (IETF) standards for Web Document Authoring & Versioning (WEBDAV).		0.1667571429		0.0075630219														0.000		0.000

		4.13		Software Interoperability		Desirable		The product shall support use of XML.		0.1159666667		0.0052594955														0.000		0.000

		5.01		Support		Mandatory		The product shall be capable of being managed without contractor support.		0.3843		0.0174293543														0.000		0.000

		5.02		Support		Mandatory		The vendor shall prove reliability by providing past performance (i.e., other clients who have used this tool over past five years).		0.3843		0.0174293543														0.000		0.000

		5.03		Support		Mandatory		The vendor shall be responsible for providing training.		0.3843		0.0174293543														0.000		0.000

		5.04		Support		Mandatory		The vendor shall be responsible for providing support.		0.3843		0.0174293543														0.000		0.000

		5.05		Support		Mandatory		The product shall come with a manual.		0.3843		0.0174293543														0.000		0.000

		5.06		Support		Mandatory		The tool shall offer Web-based user technical support with a URL link through Help.		0.3843		0.0174293543														0.000		0.000

		5.07		Support		Important		The product shall be supported by on-site training upon deployment.		0.2106428571		0.0095533932														0.000		0.000

		5.08		Support		Desirable		The product shall have a CD interactive tutorial.		0.1285857143		0.0058318136														0.000		0.000






