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12.12. In the past year, have you had In the past year, have you had 
opportunities at work to learn opportunities at work to learn 
and grow?and grow?



Leveraging EngagementLeveraging Engagement



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
Recruitment and selectionRecruitment and selection



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
Recruitment and selectionRecruitment and selection
Training and developmentTraining and development



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
Recruitment and selectionRecruitment and selection
Training and developmentTraining and development
Performance managementPerformance management



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
Recruitment and selectionRecruitment and selection
Training and developmentTraining and development
Performance managementPerformance management
CompensationCompensation



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
–– Motivational characteristics of workMotivational characteristics of work

Skill varietySkill variety
Task significanceTask significance
AutonomyAutonomy
Performance feedbackPerformance feedback



Leveraging EngagementLeveraging Engagement

Job and task designJob and task design
–– Social characteristics of workSocial characteristics of work

Interdependence of job rolesInterdependence of job roles
Feedback from othersFeedback from others
Advice and support of coAdvice and support of co--workers.workers.



Leveraging EngagementLeveraging Engagement

Recruitment and selectionRecruitment and selection
–– Target recruitmentTarget recruitment
–– Choose bestChoose best--suited candidatessuited candidates



Leveraging EngagementLeveraging Engagement

Training and developmentTraining and development
–– Employee orientationEmployee orientation
–– Knowledge and skills trainingKnowledge and skills training



Leveraging EngagementLeveraging Engagement

Performance managementPerformance management
–– Set challenging goalsSet challenging goals
–– Provide positive feedback and recognition Provide positive feedback and recognition 

for accomplishmentsfor accomplishments
–– Resolve performance problemsResolve performance problems



Leveraging EngagementLeveraging Engagement

CompensationCompensation
–– Incentive payIncentive pay
–– Flexible benefitsFlexible benefits



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behaviors behavior



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behaviors behavior
–– Commitment to diversityCommitment to diversity



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behaviors behavior
–– Commitment to diversityCommitment to diversity
–– Responsible for success/failureResponsible for success/failure



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behaviors behavior
–– Commitment to diversityCommitment to diversity
–– Responsible for success/failureResponsible for success/failure
–– Honesty and integrityHonesty and integrity



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behaviors behavior
–– Commitment to diversityCommitment to diversity
–– Responsible for success/failureResponsible for success/failure
–– Honesty and integrityHonesty and integrity
–– Problem solving assistanceProblem solving assistance



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behavior (cont.)s behavior (cont.)
–– Respect for employeesRespect for employees



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behavior (cont.)s behavior (cont.)
–– Respect for employeesRespect for employees
–– Setting realistic expectationsSetting realistic expectations



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behavior (cont.)s behavior (cont.)
–– Respect for employeesRespect for employees
–– Setting realistic expectationsSetting realistic expectations
–– Passion for successPassion for success



Leveraging EngagementLeveraging Engagement

ManagerManager’’s behavior (cont.)s behavior (cont.)
–– Respect for employeesRespect for employees
–– Setting realistic expectationsSetting realistic expectations
–– Passion for successPassion for success
–– Defending employeesDefending employees



Barriers to EngagementBarriers to Engagement



Barriers to EngagementBarriers to Engagement

Outside of local controlOutside of local control



Barriers to EngagementBarriers to Engagement

Outside of local controlOutside of local control
Damaging to employees and Damaging to employees and 
customerscustomers



Barriers to EngagementBarriers to Engagement

Outside of local controlOutside of local control
Damaging to employees and Damaging to employees and 
customerscustomers
Emphasize control of employee Emphasize control of employee 
behaviorbehavior



Barriers to EngagementBarriers to Engagement

Outside of local controlOutside of local control
Damaging to employees and Damaging to employees and 
customerscustomers
Emphasize control of employee Emphasize control of employee 
behaviorbehavior
Barriers Barriers cancan be removedbe removed



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:
–– FearFear



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:
–– FearFear
–– Flow of informationFlow of information



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:
–– FearFear
–– Flow of informationFlow of information
–– Organizational alignmentOrganizational alignment



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:
–– FearFear
–– Flow of informationFlow of information
–– Organizational alignmentOrganizational alignment
–– Reward systemReward system



Barriers to EngagementBarriers to Engagement

Root causes:Root causes:
–– FearFear
–– Flow of informationFlow of information
–– Organizational alignmentOrganizational alignment
–– Reward systemReward system
–– ShortShort--term focusterm focus



Increasing EngagementIncreasing Engagement

Communicate organizational goals Communicate organizational goals 
and objectivesand objectives



Increasing EngagementIncreasing Engagement

Communicate organizational goals Communicate organizational goals 
and objectivesand objectives
Promote employee engagement Promote employee engagement 
cultureculture



Increasing EngagementIncreasing Engagement

Communicate organizational goals Communicate organizational goals 
and objectivesand objectives
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cultureculture
Align dayAlign day--toto--day work with day work with 
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Maintain open dialogueMaintain open dialogue
Reward supportive behaviorReward supportive behavior
Listen to employeesListen to employees
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Let employees know how they can Let employees know how they can 
contributecontribute
Genuinely thank employeesGenuinely thank employees
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