2001 Survey of Diversity-Related Work

On Monday, November 26, 2001, all full-time and collateral-duty VA EEO-diversity workers identified by the EEO Managers of VHA, VBA, and NCA were contacted by e-mail and provided a Web address where they were asked to complete a short survey.  The Assistant Secretary for Human Resources and Administration requested the survey to see how much time is spent on diversity-related work and how that time is allocated.

The survey consisted of 5 questions: 

1) Are you a full-time or collateral duty EEO diversity worker? [2 choices]

2) Which of the following Veterans Affairs units employees you? [4 choices] 

3) Approximately what percentage of your work year is spent on diversity-related work tasks? [10 choices of percentage ranges]

4) Approximately what percentage of the time you spend on diversity-related work is spent on the following tasks? [16 options, enter percents for each]

5) What is your occupation series code? [open ended].  

We received approximately 250 valid responses, which appears to be nearly a complete enumeration of the EEO-diversity workers plus a large portion of those who provide collateral duty service on Special Emphasis and other diversity committees.  Office of Resolution Management (ORM) employees were excluded because they’re concentrating on complaints rather than diversity-related work.  The responses were anonymous, so we cannot determine exactly who was missed or who failed to respond.  But the response rate is so close to a complete enumeration that the results, while not precise to the last workday, are considered indicative of the actual work effort.  This approach was so successful that we anticipate additional surveys in the future.  For more information, contact Mike Dole at Michael.Dole@mail.va.gov.
Preliminary Results
The results are expressed in bar charts: 
Chart#1 shows the division of the 250 responses by type of duty: Full-Time or Collateral.  

Chart#2 breaks out the type of duty by Unit.  

Chart#3 adds up the full-time and collateral workdays to show total work years.

Chart#4 shows which occupations are performing diversity-related work.

Chart#5 shows the workdays given to each of 16 tasks.

Chart#6 is the same as #5 but breaking out these workdays by type of duty.

Chart#7 is the same as #6 but by number of workers rather than workdays.

Chart#8 shows a histogram of how many workers give what portion of their time to the single 
task of complaints.

A large portion of time is given to complaints related work, despite the fact that nearly half of the workers do no complaints work at all.  Only a small portion of time is given to planning targeted recruitment and intern programs, the primary sources of new diversity.

A more detailed written analysis is forthcoming.  If you have any questions about the survey, contact JoAnnette David http://joannette.david@mail.va.gov at (202) 273-5849.
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Chart #1





Figures based on responses from 250 diversity-related workers to a November 2001 survey, excluding ORM.   This appears to be a nearly complete enumeration, but there may be a few other workers who did not respond.
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VA Diversity-Related Work                   by Type Duty





Chart #2





Plus one full time worker who did not specify a Unit.
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VA Diversity-Related Work      by Unit and Type Duty





Chart #3





Work years calculated by converting total amount of time given to diversity-related work to work days, then dividing by 260 to calculate work years.			
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VA Diversity-Related           Work Years by Unit





Chart #4





All series with 3 or more responses are listed.   In addition, there are 29 series with only 1 or 2 responses,  plus 37 responses that did not specify a series, neither of which is shown above.
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VA Diversity-Related Workers�by Job Series





Chart #5





(28.2 work years on ORM support; ( 4.2 on targeted recruitment and interns.
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VA Diversity-Related Work Days Allocated by Task 





Chart #6
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VA Diversity-Related Work Days Allocated by Task & Type Duty 





Chart #7
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VA Diversity-Related Workers by Task and Type Duty





Chart #8
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VA Work Days on Complaints    Per Diversity-Related Worker 
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