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Executive Summary

This report provides an analysis of workforce change in the Department of Veterans Affairs (VA) during Fiscal Year 2002 (FY02).  Particular emphasis is given to trends by race, ethnicity, gender, and disability.  The Equal Employment Opportunity Commission (EEOC), in Management Directive 714 (MD-714), requires that each agency prepare this report annually.  This report is in full compliance with the EEOC guidance letter of January 14, 2003.

At the end of FY02, VA employed a total of 224,097 people, including temporary, intermittent, non-pay status, Manila residents, and all other categories.  Per EEOC guidance, the employment figures in this report refer to a sub-set of this total consisting only of part-time and full-time permanent employees.  Of this subset, the employment in VA declined by 990 people during FY02 to 202,005.  The representation of White men declined by about one third of a percent, including a large number of retirements.  The number of White women decreased slightly, while the representation of women in total increased by about one third of a percent.  The most noteworthy workforce trend was the stability of the proportions for the individual groups by race, ethnicity, and gender, despite the turnover of more than 15,000 positions.  
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As the largest Administration, the workforce changes in Veterans Health Administration (VHA) largely drive the trends in VA.  The VA totals tend to be a few hundredths of a percent smaller than VHA because the trends in the other Administrations were less pronounced.  In Veterans Benefits Administration (VBA), there were increases in White women, Black men, Hispanic women, and Asian men and women.  In the National Cemetery Administration (NCA), White men increased 0.88%, by far the largest group change in any of the Administrations.  Because of the smaller size of this Administration, though, this growth consisted of only 40 men.  In VA Central Office (VACO), Whites declined by 1.56%, while Blacks increased by 1.08% and all other minority groups showed slight increases.

Only two groups were underrepresented in total, White women (net loss of 245 in FY02) and Hispanic women (net gain of 97).  However, many occupations have underrepresentation in one or more groups, in some cases by substantial amounts.  For example, it would require more than 7,000 additional White women to reach parity with the Relevant Civilian Labor Force (RCLF) in Nurses, more than 110 Blacks to reach parity in Social Workers, almost 140 Hispanics to reach parity in Veterans Claims Examiners, more than 220 Asian Americans or Pacific Islanders to reach parity in General Health Science, and more than 20 American Indians or Alaska Natives to reach parity in Nursing Assistants.

There was virtually no change in the total occupational underrepresentation by group during FY02, despite the large turnover.  This suggests that VA is doing well in continuing to hire the groups already present in our occupations but is making only marginal progress in bringing groups into specific occupations where they are underrepresented.  VA will be tracking this progress in the FY 2004 to FY 2008 Strategic Plan, in the Diversity item E-1.

FY02 Change in Occupational Underrepresentation
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The graphs by occupation, starting on page 18, show that the hires in occupations with underrepresentation are generally not proportionate to the need, while the separations generally eliminate whatever small gains might have come from hires.  Administrations and regions (VHA Veterans Integrated Service Networks (VISNs) VBA Areas, and NCA Memorial Service Networks (MSNs) are not currently coordinating or collaborating in targeted recruitment, leaving the facilities to act on their own.  In short, while VA is developing a corporate approach to monitoring diversity issues, the corporate approach to reducing underrepresentation is just getting started.  

The representation of women and minorities in the leadership pipeline increased slightly: 1.18% at GS-13, 1.55% at GS-14, 0.87% at GS-15, and 2.60% in SES.  There are no Hispanic or American Indian women in SES, and only two Asians.  Women and minorities made the most dramatic improvements in VHA.

With 1.70% representation of people with targeted disabilities, VA remains well above the government average of 1.2%.  However, the VA representation has declined slightly each year for several years, suggesting that more recruitment may be necessary to retain our leadership position.  By contrast, the representation of disabled veterans has increased slightly during FY02 to 7.59%.

Introduction
The FY02 Affirmative Employment Program Report (FY02 AEP Report) was prepared by the Department of Veterans Affairs’ Office of Diversity Management and Equal Employment Opportunity (DM&EEO).  This Introduction provides a context for the Executive Summary by identifying the organization structure and program initiatives that are driving the workforce change.

VA provides medical assistance, benefits, and memorial services for veterans through 163 medical centers, 57 benefits offices, and 120 cemeteries.  There are currently about 25 million veterans.  VA is the largest nonmilitary agency in the Federal government, employing a workforce of 202,005 full- and part-time permanent employees in FY02.  

The discretionary spending budget increased 2.88% in FY02.  The increase was needed because of increases in veterans needing medical assistance, benefits processing, or interment.  

Although the total number of full-time equivalent (FTE) positions increased by 1,922 in FY02, VA declined by 990 full- or part-time permanent employees, or about  -0.5%.  Most of VA’s 329 occupations remained relatively stable, but there were significant increases in Veterans Claims Examining (+404 employees) and Claims Assistance and Examining (+116), and smaller increases in Social Science (+56) and Miscellaneous Administration (+54).  There was a shift in the delivery of medical services, with increases in Nurse (+170), Practical Nurse (+81), Health Aid and Technician (+155), but decreases in Nursing Assistant (-205), Medical Technologist (-52), Diagnostic Radiological Technologist (-74), and Medical Support Assistance (-107).  There was a shift from Computer Specialists (-2,336) to Technology Management (+2,602), largely a change in titles.  Support services were cut back, with decreases in Mail and File (-168), Secretary (-256), Custodial Worker 

(-283), Laundry Worker (-54), and Food Service Worker (-240).  This could be seen as a shift toward mission-critical occupations.

DM&EEO has a permanent workforce of 12, led by a Deputy Assistant Secretary who reports to the Assistant Secretary for Human Resources and Administration (HR&A).  The office is divided into four areas: Complaints Prevention and Special Initiatives; Workforce Analysis and Evaluation; Communications and Awareness; and support staff.  

In addition, according to the 2001 Survey of Diversity-Related Work, there were approximately 85 full-time and 160 part-time employees doing diversity-related work outside of DM&EEO, for a total of about 93 work years.  These employees report to their facility chain of command and are provided program guidance through the Administration’s EEO Managers.  About 28 of these work years were given to the combination of complaints, counseling, and alternative dispute resolution (ADR).  Only about 4 work years were given to the combination of targeted recruitment and internships, the only sources of new diversity.  The remaining work years were divided between 11 other duties, with the combination of Special Emphasis Programs and committees being the next largest group.  

At Congressional direction, EEO complaints processing is assigned to the Office of Resolution Management (ORM), rather than to DM&EEO as in other agencies.  For FY02, ORM had a cumulative staff of 256, and is led by a Deputy Assistant Secretary who also reports to the Assistant Secretary for HR&A.  At the end of FY02, ORM had 4,045 complaints on hand including 2,258 complaints filed that year, both slight increases from FY01. The average processing time, in the precomplaint counseling stage, without Alternative Dispute Resolution (ADR) was 26.5 days; with ADR, the processing time was 61 days.  Both figures were up from FY01 but still better than EEOC standards.  The average processing time for completing investigations was 202 days, a reduction of two days from FY01 toward meeting the EEOC standard of 180 days.  The most frequent bases of the cases filed in FY02, in rank order, were nonsexual harassment, nonselection, terms and conditions of employment, assignment of duties, reasonable accommodation, and disciplinary actions.   A detailed analysis is available in the Root Cause Quarterly Digest and other documents available on the ORM Web site at: http://www.va.gov/orm/Reports.htm.

Numerous personnel policies were initiated by the Office of Human Resource Management (OHRM), including the Student Loan Repayment Program, the Federal Career Intern Program, the use of third-party survey data under the Nurse Locality Pay System, the revisions to Head Nurse pay provisions, the Hostile Fire Pay policy, pay retention for Title 38 employees, rate range extensions at Nurse I grade, premium pay for weekend work for Title 38 hybrid employees, exceptions to the biweekly premium pay limitation for emergencies, parental status and protected genetic information, and reasonable accommodation (VA Directive 5975.1).  While most of these policies were not undertaken as diversity initiatives, they affect many women and minorities. 

Training in the prevention of sexual harassment is mandatory.  The Administrations and staff offices are responsible for providing updates every two years.  This training is routinely incorporated in new employee orientation sessions.  The Secretary of VA included sexual harassment as one of the issues in his memo to all employees on May 15, 2002, regarding a discrimination-free workplace. 

The format of the FY02 AEP Report is similar to last year’s version.  The only noteworthy change is that the statistical analysis section is now completely computer generated, using the new AutoAEP reports.  The report format is compliant with the EEOC guidance letter of January 14, 2003.  As required: there is a brief Executive Summary including an analysis of net change; the representation by occupation is compared to the RCLF; the representation by grade is compared to the next lower grade; the analysis focuses on the significant trends; and the goals are set up to facilitate management tracking. 

For more information, please contact the Office of Diversity Management and EEO (06), 810 Vermont Avenue, NW, Room 280, Washington, DC, 20420, or call (202) 273-5888.

Acronyms and Terms

AEP

The Affirmative Employment Program for Women and Minorities, established by EEOC in Management Directive-714, requires agencies to submit a yearly report to EEOC containing an analysis of workforce trends and plans for recruiting underrepresented groups.

AutoAEP

A workforce data report available at the VSSC intranet site which pulls together many separate data reports to produce a complete page for an AEP Report, including onboard, RCLF comparisons, turnover, leadership pipeline, disabilities, and a net change chart or a ranked list of most underrepresented occupations. 


COIN PAID

The Computer Output Identification Number Personnel and Accounting Integrated Data system reports are the historical source for automated personnel data in VA.  When using the same parameters, the AutoAEP report figures match COIN PAID.

EEOC

The Equal Employment Opportunity Commission establishes rules for discrimination complaints and affirmative employment programs for women, minorities, and people with disabilities.

RCLF

Relevant Civilian Labor Force refers to all the people in America employed in or actively seeking work in a specific occupation (as opposed to the Total Civilian Labor Force, which shows all workers; or the PATCOB Civilian Labor Force, which breaks workers into large categories established by OPM, including Professional, Administrative, Technical, Clerical, Other, and Blue Collar or Wage Grade).  Currently, the 1990 Census data is being used because the 2000 data by occupation has not yet been published.  RCLF is the same as Census Availability Data (CAD).

Race and Ethnicity groups


These are the categories established by the Office of Management and Budget in Directive 15, including White, Black or African American, Hispanic, Asian American or Pacific Islander, and American Indian or Alaska Native.  The longer terms have been truncated in this report to Black, Asian, and American Indian, although the full title is implied.  The categories have been updated for the 2000 Census, but the Office of Personnel Management and EEOC have not yet provided guidance for their use.  

Targeted Disability

Those disabilities identified by EEOC in Management Directive-713 as “targeted” for extra recruitment effort within the government.  

VSSC

VISN Support Service Center, an intranet site maintained by VHA that provides numerous automated reports of personnel data.
Statistical Analysis

The pages in the following section are AutoAEP reports, entirely computer-generated.  The data comes directly from the official VA personnel computer files maintained in Austin, Texas.  This is the same base data used to generate the Computer Output Identification Number Personnel and Accounting Integrated Data (COIN PAID) system reports.  The COIN PAID programs are used to sort and assemble the data.  The only differences are that the AutoAEP reports pull together data from many different COIN PAID reports as well as some new calculations, and the AutoAEP reports are available over the intranet at the VSSC intranet site (http://vssc.med.va.gov/).  The Washington Information and Systems Technology (WIST) group, which publishes the COIN PAID reports, has certified that the AutoAEP reports present the same numbers as the COIN PAID reports when using the same parameters.  The AEP parameters do not count intermittent, temporary, or nonpay status employees, categories that are not included in AEP analysis.  This convention is consistent throughout the AEP Report.

The COIN PAID reports track transactions rather than Social Security Numbers (SSN) in counting dynamics such as gains and losses.  The AutoAEP reports match those counts.  Because of the complexities of the transactions, the difference between the gains and losses will not always equal net change.  New reports are being developed based on SSNs, which should greatly reduce that gap.  Also, some small categories have not been broken out because to do so would diffuse the focus of the analysis.  For example, the sum of the race and ethnicity groups may be slightly less than the grand total because the “Other” group is not displayed even though it is counted in the total.  Each individual number shown on the following pages, however, is accurate as stated.  

The AutoAEP Reports use the Relevant Civilian Labor Force (RCLF) figures from the 1990 Census, which are still the legal standard until the 2000 Census occupation data is published.  This means that each VA occupation is compared against all the people employed in that occupation throughout the United States.  Where more than one occupation is covered, for example in the onboard group counts in the first section of the next page, the RCLF is calculated for each occupation, and then added up. 

Three types of AutoAEP reports are shown in the following section: 

Organization – A summary of VA and each of the Administrations. 

RNO – A summary of each of the five race and ethnicity groups and women. 

Occupation – A summary of each of the major mission-critical occupations.  

Note that the AutoAEP reports present employee onboard count, net change, projected turnover, leadership pipeline, underrepresentation, and disability data on the same page.  Previously, the different types of data would be broken out to many separate reports. 

Organization Reports

	Veterans Affairs Total                                                                                                                                           

	Onboard:                                                                                                                                                                 

	     *There were 202,005 permanent employees in VA nationally at the end of FY02,                                                                                                                  

	      a change of -990 from last year, and -975 from FY97 (including Others).                                                                                                                      

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White      55,169    52,501      -923       72,032   100,114      -245                                                                                                                       

	      Black      19,055     6,505      -175       29,917    17,776       +15                                                                                                                       

	      Hispanic    6,400     4,767       -68        6,412     7,313       +97                                                                                                                       

	      Asian       4,185     3,192       +62        6,988     4,646      +223                                                                                                                       

	      Indian        731       364       -13        1,018       707       +20                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 10,265 new hires, 4,443 conversions, and 362 other                                                                                                                       

	      gains, for a total of 15,070 gains.  Of these gains, 47.05% were in                                                                                                                          

	      occupations where these groups were underrepresented.                                                                                                                                        

	     *There were 5,725 retirements and 9,874 other losses, for a total of 15,599                                                                                                                   

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +0.32%.                                                                                                                                

	     *There were 30,956 permanent employees eligible for retirement at the end of                                                                                                                  

	      FY02.  An additional 47,167 will become eligible by the end of FY07.                                                                                                                         

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M      6,916       264          480     1,340         27                                                                                                                            

	      15       F      1,943       171          196       694          8                                                                                                                            

	      14       M      1,792       133           70        94          9                                                                                                                            

	      14       F        781       159           41        72          8                                                                                                                            

	      13       M      4,301       391          165       173         34                                                                                                                            

	      13       F      2,578       527          128       117         20                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                18,714           09.26%       -00.07%                                                                                                                            

	      Targeted Disabilities        3,437           01.70%       -00.05%                                                                                                                            

	      Disabled Veterans           15,325           07.59%       +00.05%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	Veterans Health Administration (VHA)                                                                                                                                          

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 181,432 permanent employees in VHA nationally at the end of FY02,                                                                                                                 

	      a change of -1,446 from last year, and -3,272 from FY97 (including Others).                                                                                                                  

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White      48,188    46,410    -1,072       65,825    90,589      -349                                                                                                                       

	      Black      17,100     5,897      -237       26,638    16,166       -53                                                                                                                       

	      Hispanic    5,690     4,264       -90        5,791     6,495       +75                                                                                                                       

	      Asian       3,903     2,957       +41        6,686     4,300      +208                                                                                                                       

	      Indian        640       327        -9          894       653       +26                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 8,752 new hires, 4,094 conversions, and 328 other                                                                                                                        

	      gains, for a total of 13,174 gains.  Of these gains, 47.43% were in                                                                                                                          

	      occupations where these groups were underrepresented.                                                                                                                                        

	     *There were 5,048 retirements and 8,835 other losses, for a total of 13,883                                                                                                                   

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +0.38%.                                                                                                                                

	     *There were 27,831 permanent employees eligible for retirement at the end of                                                                                                                  

	      FY02.  An additional 42,252 will become eligible by the end of FY07.                                                                                                                         

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M      6,638       246          471     1,335         23                                                                                                                            

	      15       F      1,851       144          193       693          8                                                                                                                            

	      14       M      1,129        68           48        76          6                                                                                                                            

	      14       F        433        70           29        59          5                                                                                                                            

	      13       M      3,286       240          117       139         24                                                                                                                            

	      13       F      1,992       268           87        87         13                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                15,725           08.67%       -00.07%                                                                                                                            

	      Targeted Disabilities        2,934           01.62%       -00.05%                                                                                                                            

	      Disabled Veterans           12,184           06.72%       +00.00%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	Veterans Benefits Administration (VBA)                                                                                                                                        

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 12,940 permanent employees in VBA nationally at the end of FY02,                                                                                                                  

	      a change of +357 from last year, and +1,447 from FY97 (including Others).                                                                                                                    

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       4,555     3,580       +85        3,958     6,555      +135                                                                                                                       

	      Black       1,246       353       +41        1,937       958       +44                                                                                                                       

	      Hispanic      390       246         0          355       512       +20                                                                                                                       

	      Asian         169       133       +21          167       210       +12                                                                                                                       

	      Indian         64        17        -1           85        38         0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 1,142 new hires, 120 conversions, and 21 other                                                                                                                           

	      gains, for a total of 1,283 gains.  Of these gains, 42.87% were in                                                                                                                           

	      occupations where these groups were underrepresented.                                                                                                                                        

	     *There were 405 retirements and 541 other losses, for a total of 946                                                                                                                          

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +0.32%.                                                                                                                                

	     *There were 2,006 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 3,133 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         89         6            1         2          2                                                                                                                            

	      15       F         25        11            3         0          0                                                                                                                            

	      14       M        195        12            4         5          2                                                                                                                            

	      14       F         73        16            3         2          0                                                                                                                            

	      13       M        633        69           27        16          7                                                                                                                            

	      13       F        326       109           18         8          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                 2,245           17.35%       -00.01%                                                                                                                            

	      Targeted Disabilities          377           02.91%       -00.06%                                                                                                                            

	      Disabled Veterans            2,609           20.16%       +00.28%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	National Cemetery Administration (NCA)                                                                                                                                          

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,325 permanent employees in NCA nationally at the end of FY02,                                                                                                                   

	      a change of +56 from last year, and +207 from FY97 (including Others).                                                                                                                       

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         682       698       +40          186       291        +5                                                                                                                       

	      Black         187        87        +3           69        33        +3                                                                                                                       

	      Hispanic      119       128        +3           20        19        +2                                                                                                                       

	      Asian          38        16        -1            5         9         0                                                                                                                       

	      Indian         10         5        -1            4         1         0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 106 new hires, 45 conversions, and 1 other                                                                                                                               

	      gains, for a total of 152 gains.  Of these gains, 27.63% were in                                                                                                                             

	      occupations where these groups were underrepresented.                                                                                                                                        

	     *There were 36 retirements and 51 other losses, for a total of 87                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -0.88%.                                                                                                                                

	     *There were 216 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 403 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         14         0            1         0          1                                                                                                                            

	      15       F          3         0            0         0          0                                                                                                                            

	      14       M         25         1            0         0          0                                                                                                                            

	      14       F          9         3            0         0          1                                                                                                                            

	      13       M         34         6            4         4          0                                                                                                                            

	      13       F         20         7            1         3          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   155           11.70%       +00.04%                                                                                                                            

	      Targeted Disabilities           21           01.58%       +00.00%                                                                                                                            

	      Disabled Veterans              229           17.28%       +00.18%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	VA Central Office (VACO), Station 101                                                                                                                               

	                                                                                                                                                                                                

	Onboard:                                                                                                                                                                 

	     *There were 3,554 permanent employees in VA Station 101 at the end of FY02,                                                                                                                   

	      a change of +125 from last year, and +229 from FY97 (including Others).                                                                                                                      

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       1,351     1,261       +29          855     1,546        -5                                                                                                                       

	      Black         308        84       +18          829       179       +59                                                                                                                       

	      Hispanic       46        63        +6           40        96        +9                                                                                                                       

	      Asian          55        46        +3           50        53        +6                                                                                                                       

	      Indian          9         3        +1            8         4        -1                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 376 new hires, 22 conversions, and 35 other                                                                                                                              

	      gains, for a total of 433 gains.  Of these gains, 28.41% were in                                                                                                                             

	      occupations where these groups were underrepresented.                                                                                                                                        

	     *There were 129 retirements and 125 other losses, for a total of 254                                                                                                                          

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +0.54%.                                                                                                                                

	     *There were 571 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 887 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M        212        13            7         1          0                                                                                                                            

	      15       F         74        24            0         1          0                                                                                                                            

	      14       M        457        47           14        19          1                                                                                                                            

	      14       F        254        75            5        12          1                                                                                                                            

	      13       M        408        90            9        28          4                                                                                                                            

	      13       F        257       174           11        20          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   338           09.51%       -00.43%                                                                                                                            

	      Targeted Disabilities           42           01.18%       -00.22%                                                                                                                            

	      Disabled Veterans              233           06.56%       -00.18%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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Race and Ethnicity Reports

	White Employees                                                                                                                              

	Onboard:                                                                                                                                                                 

	     *There were 127,201 permanent employees in this group (62.97% of the total)                                                                                                                   

	      in VA nationally at the end of FY02, a change of -1,168 from last year,                                                                                                                      

	      and -4,125 from FY97.                                                                                                                                                                        

	                    MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                      

	     GROUP          COUNT    PARITY    CHANGE        COUNT    PARITY    CHANGE                                                                                                                     

	      White #      55,169    52,501      -923       72,032   100,114      -245                                                                                                                     

	      White %      27.31%    26.51%    -0.32%       35.66%    50.56%     0.05%                                                                                                                     

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 6,396 new hires, 2,513 conversions, and 199 other                                                                                                                        

	      gains, for a total of 9,108 gains of this group.  Of these gains, 70.39%                                                                                                                     

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 3,903 retirements and 5,926 other losses, for a total of 9,829                                                                                                                    

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 20,199 permanent employees eligible for retirement at the end of                                                                                                                  

	      FY02.  An additional 31,588 will become eligible by the end of FY07.                                                                                                                         

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       M        6,916       -101       369       128        642                                                                                                                            

	      15       F        1,943        +59       141        60        160                                                                                                                            

	      14       M        1,792        +58        78        17        108                                                                                                                            

	      14       F          781        +68        31         2         43                                                                                                                            

	      13       M        4,301        +44       111        19        244                                                                                                                            

	      13       F        2,578       +155        42        12        118                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                 12,505           09.83%       -00.03%                                                                                                                           

	      Targeted Disabilities         2,415           01.90%       -00.05%                                                                                                                           

	      Disabled Veterans             8,983           07.06%       +00.03%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)             GROUP    GROUP                                                                                                                                       

	                                    TOTAL     MEN      WOMEN    GROUP     GROUP                                                                                                                    

	OCCUPATION                          HIRES#    NEED#    NEED#    HIRES#    LOSS#                                                                                                                    

	 0610-REGISTERED NURSE               1,034        0    7,165       791    1,732                                                                                                                    

	 0303-CLERK                            726    1,303    1,773       424      602                                                                                                                    

	 0621-NURSING ASSISTANT                827        0    2,430       330      354                                                                                                                    

	 0620-PRACTICAL NURSE                  498        0    1,991       333      535                                                                                                                    

	 3566-HOUSEKEEPING AID                 695      789    1,093       267      355                                                                                                                    

	 0996-VETERANS CLAIMS EXAMINER         623        0    1,506       436      280                                                                                                                    

	 7408-FOOD SERVICE WORKER              491        0    1,463       204      260                                                                                                                    

	 0640-HEALTH TECH                      271        0    1,253       138      170                                                                                                                    

	 0661-PHARMACY TECH                    174    1,138        0       104      119                                                                                                                    

	 0602-PHYSICIAN                        759    1,127        0       540      763                                                                                                                    

	 0679-MEDICAL CLERK                    359      166      961       205      205                                                                                                                    

	 0301-GENERAL ADMIN & PROGRAM           86        0      712        53      140                                                                                                                    

	 0660-PHARMACIST                       254      631        0       190      215                                                                                                                    

	 0318-SECRETARY                        121        0      596        70      166                                                                                                                    

	 0647-MED RADIOLOGY TECH               117        0      558        80      166                                                                                                                    

	 0622-MEDICAL SUPPLY AIDE               58      349      195        23       43                                                                                                                    


	African American or Black Employees                                                                                                          

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 48,972 permanent employees in this group (24.24% of the total)                                                                                                                    

	      in VA nationally at the end of FY02, a change of -160 from last year,                                                                                                                        

	      and +417 from FY97.                                                                                                                                                                          

	                    MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                      

	     GROUP          COUNT    PARITY    CHANGE        COUNT    PARITY    CHANGE                                                                                                                     

	      Black #      19,055     6,505      -175       29,917    17,776       +15                                                                                                                     

	      Black %       9.43%     3.29%    -0.04%       14.81%     8.98%     0.08%                                                                                                                     

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 2,595 new hires, 1,072 conversions, and 89 other                                                                                                                         

	      gains, for a total of 3,756 gains of this group.  Of these gains, 6.42%                                                                                                                      

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 1,275 retirements and 2,718 other losses, for a total of 3,993                                                                                                                    

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 6,494 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 10,111 will become eligible by the end of FY07.                                                                                                                         

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       M          264         +4        16        10         27                                                                                                                            

	      15       F          171        +10        18         1         14                                                                                                                            

	      14       M          133        +12         9        -1          8                                                                                                                            

	      14       F          159        +34         7         2          2                                                                                                                            

	      13       M          391        +16        11         0         20                                                                                                                            

	      13       F          527        +40        16        -1         26                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                  4,315           08.81%       -00.11%                                                                                                                           

	      Targeted Disabilities           718           01.47%       -00.05%                                                                                                                           

	      Disabled Veterans             4,512           09.21%       +00.13%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)             GROUP    GROUP                                                                                                                                       

	                                    TOTAL     MEN      WOMEN    GROUP     GROUP                                                                                                                    

	OCCUPATION                          HIRES#    NEED#    NEED#    HIRES#    LOSS#                                                                                                                    

	 7404-COOK                              16        0      137         3       58                                                                                                                    

	 0185-SOCIAL WORKER                    160       37       87        25       39                                                                                                                    

	 0630-DIETITIAN                         52       28       76         2        8                                                                                                                    

	 0644-MEDICAL TECHNOLOGIST             172       10       60        15       21                                                                                                                    

	 0081-FIRE CHIEF                        21       34       14         2        1                                                                                                                    

	 0180-PSYCHOLOGIST                      41       10       27         1        1                                                                                                                    

	 0671-HEALTH SYSTEM SPECIALIST          19        0       28         1        2                                                                                                                    

	 7305-LAUNDRY OPERATIONS LEADER          1        0       26         1       11                                                                                                                    

	 0802-ARCHITECTURE TECHNICIAN           26        0       23         3        2                                                                                                                    

	 1101-LOAN GUARANTY                     21        0       21         3        3                                                                                                                    

	 0602-PHYSICIAN                        759       20        0        41       40                                                                                                                    

	 0605-NURSE ANESTHETIST                 29        0       16         1        4                                                                                                                    

	 0344-MANAGEMENT ASST(ANALYSIS)         13       13        0         3        5                                                                                                                    

	 7408-FOOD SERVICE WORKER              491        0       13       232      387                                                                                                                    

	 0636-THERAPY ASST                      19        0       12         2        7                                                                                                                    

	 0670-HEALTH SYSTEM ADMIN               17        1       10         5        3                                                                                                                    

	 0665-AUDIOLOGIST                       42        0       10         2        1                                                                                                                    


	Hispanic Employees                                                                                                                           

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 12,812 permanent employees in this group (06.34% of the total)                                                                                                                    

	      in VA nationally at the end of FY02, a change of +29 from last year,                                                                                                                         

	      and +1,047 from FY97.                                                                                                                                                                        

	                    MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                      

	     GROUP          COUNT    PARITY    CHANGE        COUNT    PARITY    CHANGE                                                                                                                     

	      Hispanic #    6,400     4,767       -68        6,412     7,313       +97                                                                                                                     

	      Hispanic %    3.17%     2.41%    -0.02%        3.17%     3.69%     0.06%                                                                                                                     

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 620 new hires, 371 conversions, and 27 other                                                                                                                             

	      gains, for a total of 1,018 gains of this group.  Of these gains, 29.47%                                                                                                                     

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 265 retirements and 619 other losses, for a total of 884                                                                                                                          

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 1,672 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 2,570 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       M          480         +6        23        16         38                                                                                                                            

	      15       F          196        +15        10        10          9                                                                                                                            

	      14       M           70         -2         2         4          8                                                                                                                            

	      14       F           41         +2         2         2          0                                                                                                                            

	      13       M          165         -1         3         0         11                                                                                                                            

	      13       F          128        +13         4         0          6                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                  1,150           08.98%       -00.20%                                                                                                                           

	      Targeted Disabilities           219           01.71%       -00.04%                                                                                                                           

	      Disabled Veterans             1,143           08.92%       -00.08%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)             GROUP    GROUP                                                                                                                                       

	                                    TOTAL     MEN      WOMEN    GROUP     GROUP                                                                                                                    

	OCCUPATION                          HIRES#    NEED#    NEED#    HIRES#    LOSS#                                                                                                                    

	 3566-HOUSEKEEPING AID                 695      328      350        44       68                                                                                                                    

	 7408-FOOD SERVICE WORKER              491        0      565        27       43                                                                                                                    

	 0621-NURSING ASSISTANT                827        0      311        46       38                                                                                                                    

	 7404-COOK                              16        0      141         1        7                                                                                                                    

	 0996-VETERANS CLAIMS EXAMINER         623        0      138        31       24                                                                                                                    

	 0679-MEDICAL CLERK                    359        0      116        16       20                                                                                                                    

	 7304-LAUNDRY WORKER                    39       26       48         1       10                                                                                                                    

	 0185-SOCIAL WORKER                    160        4       59         6        5                                                                                                                    

	 0640-HEALTH TECH                      271        0       58        29       26                                                                                                                    

	 0301-GENERAL ADMIN & PROGRAM           86        0       57         6        8                                                                                                                    

	 0305-FILE CLERK                       139        0       42        13       17                                                                                                                    

	 4754-CEMETERY CARETAKER                24       31        4         4        5                                                                                                                    

	 0343-MANAGEMT ANALYSIS OFFICER         48        5       29         2        3                                                                                                                    

	 0675-MEDICAL RECORDS TECH             115        0       30         3        7                                                                                                                    

	 5003-GARDENER                           2       26        2         0        0                                                                                                                    

	 0081-FIRE CHIEF                        21       24        3         0        5                                                                                                                    

	 0649-MED INST TECH                     84        0       23         9        5                                                                                                                    


	Asian American / Pacific Islander Employees                                                                                                  

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 11,173 permanent employees in this group (05.53% of the total)                                                                                                                    

	      in VA nationally at the end of FY02, a change of +285 from last year,                                                                                                                        

	      and +1,473 from FY97.                                                                                                                                                                        

	                    MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                      

	     GROUP          COUNT    PARITY    CHANGE        COUNT    PARITY    CHANGE                                                                                                                     

	      Asian #       4,185     3,192       +62        6,988     4,646      +223                                                                                                                     

	      Asian %       2.07%     1.61%     0.04%        3.46%     2.35%     0.13%                                                                                                                     

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 562 new hires, 439 conversions, and 47 other                                                                                                                             

	      gains, for a total of 1,048 gains of this group.  Of these gains, 12.88%                                                                                                                     

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 240 retirements and 490 other losses, for a total of 730                                                                                                                          

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 2,291 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 2,502 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       M        1,340         +1        80        37        110                                                                                                                            

	      15       F          694        +14        46        27         56                                                                                                                            

	      14       M           94        +11        14         4          7                                                                                                                            

	      14       F           72         +3         9         2         10                                                                                                                            

	      13       M          173          0         5         1          8                                                                                                                            

	      13       F          117         +4         5         0          4                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                    482           04.31%       -00.03%                                                                                                                           

	      Targeted Disabilities            58           00.52%       -00.03%                                                                                                                           

	      Disabled Veterans               484           04.33%       +00.10%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)             GROUP    GROUP                                                                                                                                       

	                                    TOTAL     MEN      WOMEN    GROUP     GROUP                                                                                                                    

	OCCUPATION                          HIRES#    NEED#    NEED#    HIRES#    LOSS#                                                                                                                    

	 0601-GEN HEALTH SCIENCE                96      148       75         6        4                                                                                                                    

	 7408-FOOD SERVICE WORKER              491       54      118        18       25                                                                                                                    

	 0334-COMPUTER SPECIALIST               77       18       36         7        4                                                                                                                    

	 0661-PHARMACY TECH                    174       45        0         6        8                                                                                                                    

	 7404-COOK                              16        0       38         0        1                                                                                                                    

	 0301-GENERAL ADMIN & PROGRAM           86        1       36         4        4                                                                                                                    

	 3566-HOUSEKEEPING AID                 695        0       36         7       13                                                                                                                    

	 7304-LAUNDRY WORKER                    39       14       22         0        1                                                                                                                    

	 0996-VETERANS CLAIMS EXAMINER         623        0       31        24        7                                                                                                                    

	 0645-MEDICAL TECHNOLOGIST              92        8       19         4        6                                                                                                                    

	 0083-POLICE OFFICER/DETECTIVE         414        0       22        11        3                                                                                                                    

	 0603-PHYSICIAN ASSISTANT               75       11        7         1        2                                                                                                                    

	 0640-HEALTH TECH                      271        0       18        16        8                                                                                                                    

	 0802-ARCHITECTURE TECHNICIAN           26        4       14         2        0                                                                                                                    

	 0675-MEDICAL RECORDS TECH             115        0       15         3        3                                                                                                                    

	 0326-OFFICE AUTOMATION CLERK           55        1       13         1        1                                                                                                                    

	 0605-NURSE ANESTHETIST                 29        0       13         0        1                                                                                                                    

	 0343-MANAGEMT ANALYSIS OFFICER         48        0       12         3        1                                                                                                                    


	American Indian / Alaska Native Employees                                                                                                    

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,749 permanent employees in this group (00.87% of the total)                                                                                                                     

	      in VA nationally at the end of FY02, a change of +7 from last year,                                                                                                                          

	      and +164 from FY97.                                                                                                                                                                          

	                    MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                      

	     GROUP          COUNT    PARITY    CHANGE        COUNT    PARITY    CHANGE                                                                                                                     

	      Indian #        731       364       -13        1,018       707       +20                                                                                                                     

	      Indian %      0.36%     0.18%    -0.01%        0.50%     0.36%     0.01%                                                                                                                     

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 108 new hires, 50 conversions, and 13 other                                                                                                                              

	      gains, for a total of 171 gains of this group.  Of these gains, 9.94%                                                                                                                        

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 40 retirements and 114 other losses, for a total of 154                                                                                                                           

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 285 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 370 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       M           27         +1         1         2          3                                                                                                                            

	      15       F            8          0         0         1          1                                                                                                                            

	      14       M            9         -2         0         0          1                                                                                                                            

	      14       F            8          0         0         0          1                                                                                                                            

	      13       M           34         +3         0         2          1                                                                                                                            

	      13       F           20         +1         0         1          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                    252           14.41%       -00.34%                                                                                                                           

	      Targeted Disabilities            27           01.54%       -00.30%                                                                                                                           

	      Disabled Veterans               185           10.58%       -00.21%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)             GROUP    GROUP                                                                                                                                       

	                                    TOTAL     MEN      WOMEN    GROUP     GROUP                                                                                                                    

	OCCUPATION                          HIRES#    NEED#    NEED#    HIRES#    LOSS#                                                                                                                    

	 0621-NURSING ASSISTANT                827        0       22        13       12                                                                                                                    

	 3566-HOUSEKEEPING AID                 695        0       16        10       11                                                                                                                    

	 0185-SOCIAL WORKER                    160        9        5         1        2                                                                                                                    

	 7304-LAUNDRY WORKER                    39        0        4         0        1                                                                                                                    

	 0081-FIRE CHIEF                        21        1        1         0        0                                                                                                                    

	 0180-PSYCHOLOGIST                      41        0        2         0        1                                                                                                                    

	 0638-RECREATION THERAPIST              15        1        1         0        0                                                                                                                    

	 0644-MEDICAL TECHNOLOGIST             172        1        1         1        3                                                                                                                    

	 0930-HEARING OFFICER                    1        1        1         0        0                                                                                                                    

	 0962-CONTACT REPRESENTATIVE            30        0        2         0        0                                                                                                                    

	 1715-EDUCATION PROGRAM                  6        0        2         1        0                                                                                                                    

	 5705-TRACTOR OPERATOR                   0        2        0         0        0                                                                                                                    

	 5716-ENGINEERING EQPT OPERATOR          3        2        0         0        0                                                                                                                    

	 0083-POLICE OFFICER/DETECTIVE         414        0        1         5        7                                                                                                                    

	 0186-CHILD CARE WORKER                  4        0        1         0        0                                                                                                                    

	 0187-SOCIAL WORKER ASSOCIATE           11        1        0         0        0                                                                                                                    

	 0335-COMPUTER CLERK                    22        1        0         0        0                                                                                                                    


	Female Employees                                                                                                                             

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 116,420 permanent employees in this group (57.63% of the total)                                                                                                                   

	      in VA nationally at the end of FY02, a change of +117 from last year,                                                                                                                        

	      and +1,066 from FY97.                                                                                                                                                                        

	                   WOMEN     RCLF       WOMEN      WOMEN     RCLF       WOMEN                                                                                                                      

	     GROUP         COUNT#    PARITY#    CHANGE#    COUNT%    PARITY%    CHANGE%                                                                                                                    

	      Female      116,420    130,657       +117    57.63%     65.99%      0.34%                                                                                                                    

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 5,617 new hires, 2,997 conversions, and 277 other                                                                                                                        

	      gains, for a total of 8,891 gains of this group.  Of these gains, 57.16%                                                                                                                     

	      were in occupations where this group was underrepresented.                                                                                                                                   

	     *There were 2,975 retirements and 5,385 other losses, for a total of 8,360                                                                                                                    

	      separations, plus a few changes in status.                                                                                                                                                   

	     *There were 15,863 permanent employees eligible for retirement at the end of                                                                                                                  

	      FY02.  An additional 23,669 will become eligible by the end of FY07.                                                                                                                         

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	                                                      OTHER                                                                                                                                        

	     GRADE    SEX    ONBOARD#    CHANGE#    HIRES#    GAINS#    LOSSES#                                                                                                                            

	      15       F        3,014        +98       215        99        240                                                                                                                            

	      14       F        1,061       +107        49         8         56                                                                                                                            

	      13       F        3,375       +213        67        11        155                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD #        ONBOARD %      CHANGE %                                                                                                                           

	      Disabilities                  8,003           06.87%       -00.02%                                                                                                                           

	      Targeted Disabilities         1,458           01.25%       -00.03%                                                                                                                           

	      Disabled Veterans             2,478           02.13%       +00.07%                                                                                                                           

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                

	                                                                                                                                                                                                 

	Most Underrepresented Occupations:                                                                                                                                       

	 (Compared to 1990 National RCLF)                                                                                                                                                                  

	                                    TOTAL      GROUP     GROUP      GROUP                                                                                                                          

	OCCUPATION                          HIRES#     NEED#     HIRES#     LOSS#                                                                                                                          

	 0610-REGISTERED NURSE               1,034     7,165        875     2,093                                                                                                                          

	 0621-NURSING ASSISTANT                827     2,770        586       554                                                                                                                          

	 7408-FOOD SERVICE WORKER              491     2,180        168       337                                                                                                                          

	 0620-PRACTICAL NURSE                  498     1,993        410       740                                                                                                                          

	 0303-CLERK                            726     1,812        514       693                                                                                                                          

	 0996-VETERANS CLAIMS EXAMINER         623     1,675        282       180                                                                                                                          

	 3566-HOUSEKEEPING AID                 695     1,498         52       110                                                                                                                          

	 0640-HEALTH TECH                      271     1,332        156       164                                                                                                                          

	 0679-MEDICAL CLERK                    359     1,082        236       240                                                                                                                          

	 0301-GENERAL ADMIN & PROGRAM           86       807         39        96                                                                                                                          

	 7404-COOK                              16       708          9        66                                                                                                                          

	 0318-SECRETARY                        121       597        114       222                                                                                                                          

	 0647-MED RADIOLOGY TECH               117       566         61        89                                                                                                                          

	 0305-FILE CLERK                       139       442         49        60                                                                                                                          

	 0644-MEDICAL TECHNOLOGIST             172       433        127       148                                                                                                                          

	 0180-PSYCHOLOGIST                      41       397         16        22                                                                                                                          

	 0185-SOCIAL WORKER                    160       353        107       123                                                                                                                          

	 0649-MED INST TECH                     84       342         55        55                                                                                                                          

	 0343-MANAGEMT ANALYSIS OFFICER         48       331         23        58                                                                                                                          

	 0675-MEDICAL RECORDS TECH             115       326        100       103                                                                                                                          


Occupation Reports

	0180-PSYCHOLOGIST                                                                                                                            

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,682 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of -23 from last year, and -228 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       1,009       616       -22          517       868        +2                                                                                                                       

	      Black          34        44        -2           36        63        +0                                                                                                                       

	      Hispanic       30        24        -2           19        34        +1                                                                                                                       

	      Asian          14         9        +0           13        15        +1                                                                                                                       

	      Indian          5         3        -1            3         5        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 37 new hires, 16 conversions, and 9 other                                                                                                                                

	      gains, for a total of 62 gains.  Of these gains, 41.94% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 48 retirements and 24 other losses, for a total of 72                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.48%.                                                                                                                               

	     *There were 421 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 443 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         34         0            1         0          0                                                                                                                            

	      15       F          7         0            0         0          0                                                                                                                            

	      14       M         71         2            1         0          1                                                                                                                            

	      14       F         15         2            0         1          0                                                                                                                            

	      13       M        781        28           25        10          4                                                                                                                            

	      13       F        439        29           13         8          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   151           08.98%       -00.35%                                                                                                                            

	      Targeted Disabilities           41           02.44%       -00.02%                                                                                                                            

	      Disabled Veterans               76           04.52%       -00.35%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0201-PERSONNEL SPECIALIST                                                                                                                    

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,352 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +3 from last year, and +461 from FY97                                                                                                                        

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         306       501       -12          622       586        -3                                                                                                                       

	      Black          66        54        +8          229        88        +4                                                                                                                       

	      Hispanic       32        41        +1           61        43        +6                                                                                                                       

	      Asian           8        14        -1           14        16        -2                                                                                                                       

	      Indian          3         3        +1           11         4        +1                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 37 new hires, 4 conversions, and 103 other                                                                                                                               

	      gains, for a total of 144 gains.  Of these gains, 24.31% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 46 retirements and 52 other losses, for a total of 98                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.94%.                                                                                                                               

	     *There were 211 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 401 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M          9         1            0         0          0                                                                                                                            

	      15       F          5         2            0         0          0                                                                                                                            

	      14       M         51         7            4         1          0                                                                                                                            

	      14       F         23         9            2         0          0                                                                                                                            

	      13       M         72         7            6         3          0                                                                                                                            

	      13       F         72        37            4         1          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   127           09.39%       -00.54%                                                                                                                            

	      Targeted Disabilities           16           01.18%       +00.14%                                                                                                                            

	      Disabled Veterans              109           08.06%       +00.20%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0301-GENERAL ADMIN & PROGRAM                                                                                                                 

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 3,561 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +54 from last year, and +984 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         927       641       -48        1,539     2,251       +24                                                                                                                       

	      Black         281        72       +18          533       271       +40                                                                                                                       

	      Hispanic       98        57        +6           94       151        +7                                                                                                                       

	      Asian          25        26        +1           36        72        +4                                                                                                                       

	      Indian          8         4        -1           17        15        +2                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 77 new hires, 32 conversions, and 470 other                                                                                                                              

	      gains, for a total of 579 gains.  Of these gains, 46.8% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 121 retirements and 56 other losses, for a total of 177                                                                                                                           

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +01.77%.                                                                                                                               

	     *There were 526 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 1,082 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         36         3            1         1          0                                                                                                                            

	      15       F         16         5            1         1          0                                                                                                                            

	      14       M         92        12            3         1          0                                                                                                                            

	      14       F         72        17            2         0          0                                                                                                                            

	      13       M        175        22            9         2          4                                                                                                                            

	      13       F        122        36            6         2          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   324           09.10%       +00.37%                                                                                                                            

	      Targeted Disabilities           34           00.95%       -00.22%                                                                                                                            

	      Disabled Veterans              351           09.86%       +00.19%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0334-COMPUTER SPECIALIST                                                                                                                     

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,948 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of -2,336 from last year, and -1,367 from FY97                                                                                                                  

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         946     1,120    -1,130          472       501      -661                                                                                                                       

	      Black         170        61      -158          145        55      -131                                                                                                                       

	      Hispanic       78        45      -100           37        22       -33                                                                                                                       

	      Asian          66        84       -63           19        55       -44                                                                                                                       

	      Indian         12         4       -12            2         2        -4                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 32 new hires, 10 conversions, and 33 other                                                                                                                               

	      gains, for a total of 75 gains.  Of these gains, 78.67% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 62 retirements and 47 other losses, for a total of 109                                                                                                                            

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -00.10%.                                                                                                                               

	     *There were 234 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 436 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         19         1            1         0          0                                                                                                                            

	      15       F          3         0            0         0          0                                                                                                                            

	      14       M         61         6            1         2          1                                                                                                                            

	      14       F         26         5            1         1          0                                                                                                                            

	      13       M        247        30           15        23          3                                                                                                                            

	      13       F         76        33            6         6          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   236           12.11%       +01.09%                                                                                                                            

	      Targeted Disabilities           44           02.26%       +00.23%                                                                                                                            

	      Disabled Veterans              254           13.04%       +01.58%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0341-ADMINISTRATIVE ASSISTANT                                                                                                                

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 818 permanent employees in this occupation in VA nationally                                                                                                                       

	      at the end of FY02, a change of -1 from last year, and +33 from FY97                                                                                                                         

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         195       501        -1          462       229        -3                                                                                                                       

	      Black          22        18        -1           77        15        +0                                                                                                                       

	      Hispanic        9        21        -2           28        12        +5                                                                                                                       

	      Asian           5        14        -1           14         6        +2                                                                                                                       

	      Indian          2         2        +0            4         1        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 16 new hires, 8 conversions, and 96 other                                                                                                                                

	      gains, for a total of 120 gains.  Of these gains, 26.67% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 39 retirements and 14 other losses, for a total of 53                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.09%.                                                                                                                               

	     *There were 138 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 225 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M          5         1            0         0          0                                                                                                                            

	      15       F          1         0            0         0          0                                                                                                                            

	      14       M         12         0            1         0          0                                                                                                                            

	      14       F          9         1            0         0          0                                                                                                                            

	      13       M         52         0            1         1          0                                                                                                                            

	      13       F         43        10            2         1          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    63           07.70%       +00.13%                                                                                                                            

	      Targeted Disabilities            7           00.86%       +00.13%                                                                                                                            

	      Disabled Veterans               52           06.36%       +00.25%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0343-MANAGEMT ANALYSIS OFFICER                                                                                                               

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,954 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +41 from last year, and +513 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         542       352        +1          945     1,235       +19                                                                                                                       

	      Black          72        39        +3          249       149        +9                                                                                                                       

	      Hispanic       26        31        +0           54        83        +4                                                                                                                       

	      Asian          18        14        +7           27        39        +0                                                                                                                       

	      Indian          4         2        +1           12         8        -2                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 39 new hires, 14 conversions, and 247 other                                                                                                                              

	      gains, for a total of 300 gains.  Of these gains, 51.33% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 67 retirements and 39 other losses, for a total of 106                                                                                                                            

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.54%.                                                                                                                               

	     *There were 294 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 523 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         27         2            2         0          0                                                                                                                            

	      15       F         19         3            0         0          0                                                                                                                            

	      14       M        108         3            2         3          1                                                                                                                            

	      14       F         67        13            1         3          0                                                                                                                            

	      13       M        140        20            3         5          1                                                                                                                            

	      13       F        169        61            8         5          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   163           08.34%       -00.34%                                                                                                                            

	      Targeted Disabilities           21           01.07%       -00.13%                                                                                                                            

	      Disabled Veterans              137           07.01%       -00.36%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0510-ACCOUNTANT                                                                                                                              

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 515 permanent employees in this occupation in VA nationally                                                                                                                       

	      at the end of FY02, a change of +10 from last year, and -20 from FY97                                                                                                                        

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         133       209        -2          198       220        +5                                                                                                                       

	      Black          27        12        +2           77        22       +11                                                                                                                       

	      Hispanic       15         9        +1           19        12        -3                                                                                                                       

	      Asian          15        12        -3           25        16        -2                                                                                                                       

	      Indian          3         0        +1            2         1        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 25 new hires, 1 conversions, and 37 other                                                                                                                                

	      gains, for a total of 63 gains.  Of these gains, 58.73% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 13 retirements and 9 other losses, for a total of 22                                                                                                                              

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.90%.                                                                                                                               

	     *There were 79 permanent employees eligible for retirement at the end of                                                                                                                      

	      FY02.  An additional 128 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M          4         0            0         0          0                                                                                                                            

	      15       F          3         1            0         0          0                                                                                                                            

	      14       M          9         2            0         0          0                                                                                                                            

	      14       F          5         5            0         0          1                                                                                                                            

	      13       M         29         4            2         1          0                                                                                                                            

	      13       F         24        12            3         1          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    61           11.84%       +02.53%                                                                                                                            

	      Targeted Disabilities           15           02.91%       -00.06%                                                                                                                            

	      Disabled Veterans               44           08.54%       +00.62%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0601-GEN HEALTH SCIENCE                                                                                                                      

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 2,131 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +15 from last year, and +185 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         847       941       -19          782       716       +24                                                                                                                       

	      Black         113        40        -3          160        43        +1                                                                                                                       

	      Hispanic       61        45        +4           72        34        +4                                                                                                                       

	      Asian          47       195        -1           37       112        +4                                                                                                                       

	      Indian          7         0        +0            3         3        +1                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 82 new hires, 32 conversions, and 49 other                                                                                                                               

	      gains, for a total of 163 gains.  Of these gains, 34.36% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 28 retirements and 101 other losses, for a total of 129                                                                                                                           

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +01.18%.                                                                                                                               

	     *There were 246 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 494 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         11         0            0         1          1                                                                                                                            

	      15       F          6         0            0         0          0                                                                                                                            

	      14       M         23         0            0         2          0                                                                                                                            

	      14       F         11         0            0         1          0                                                                                                                            

	      13       M         65         2            0         3          0                                                                                                                            

	      13       F         36         3            3         1          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   205           09.62%       -00.21%                                                                                                                            

	      Targeted Disabilities           66           03.10%       -00.35%                                                                                                                            

	      Disabled Veterans               71           03.33%       -00.31%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0602-PHYSICIAN                                                                                                                               

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 10,921 permanent employees in this occupation in VA nationally                                                                                                                    

	      at the end of FY02, a change of -38 from last year, and -587 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       6,002     7,129       -96        1,744     1,662       +30                                                                                                                       

	      Black         236       256        +2          145       133        +5                                                                                                                       

	      Hispanic      463       428        -3          199       108       +13                                                                                                                       

	      Asian       1,371       835        +2          727       347        +8                                                                                                                       

	      Indian         20        12        +2            9         4        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 675 new hires, 314 conversions, and 75 other                                                                                                                             

	      gains, for a total of 1,064 gains.  Of these gains, 51.41% were from                                                                                                                         

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 306 retirements and 735 other losses, for a total of 1,041                                                                                                                        

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.68%.                                                                                                                               

	     *There were 2,260 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 2,326 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      17       M         14         0            3         3          0                                                                                                                            

	      17       F          2         0            0         1          0                                                                                                                            

	      16       M        122         2            3        15          1                                                                                                                            

	      16       F         12         2            1         3          0                                                                                                                            

	      15       M      5,714       216          436     1,303         19                                                                                                                            

	      15       F      1,673       131          184       685          8                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   420           03.85%       +00.08%                                                                                                                            

	      Targeted Disabilities           49           00.45%       +00.02%                                                                                                                            

	      Disabled Veterans               72           00.66%       -00.01%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0610-REGISTERED NURSE                                                                                                                        

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 33,752 permanent employees in this occupation in VA nationally                                                                                                                    

	      at the end of FY02, a change of +170 from last year, and -78 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       3,658     1,522       +30       19,489    26,654       -99                                                                                                                       

	      Black         381       186        +3        4,520     2,778       +41                                                                                                                       

	      Hispanic      451       108       +11        1,603       861       +49                                                                                                                       

	      Asian         258        95       +16        3,156     1,401       +92                                                                                                                       

	      Indian         39        10        +5          179       125       +16                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 858 new hires, 1,705 conversions, and 220 other                                                                                                                          

	      gains, for a total of 2,783 gains.  Of these gains, 54.98% were from                                                                                                                         

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 887 retirements and 1,541 other losses, for a total of 2,428                                                                                                                      

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -00.04%.                                                                                                                               

	     *There were 5,298 permanent employees eligible for retirement at the end of                                                                                                                   

	      FY02.  An additional 7,983 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      12       M          0         0            0         0          0                                                                                                                            

	      12       F          0         0            2         0          0                                                                                                                            

	       5       M         17         0            1         0          0                                                                                                                            

	       5       F        149        28            2         2          0                                                                                                                            

	       4       M         40         2            0         0          0                                                                                                                            

	       4       F        482        84           11        22          4                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                 1,556           04.61%       +00.13%                                                                                                                            

	      Targeted Disabilities          165           00.49%       -00.01%                                                                                                                            

	      Disabled Veterans              346           01.03%       +00.01%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0660-PHARMACIST                                                                                                                              

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 4,316 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +43 from last year, and +365 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       1,786     2,417       -19        1,372     1,282       +36                                                                                                                       

	      Black          94        82        +4          195       101       +10                                                                                                                       

	      Hispanic       74        67        +1          146        68        +7                                                                                                                       

	      Asian         206       157        +0          421       133        +4                                                                                                                       

	      Indian          8         6        -2            9         3        -1                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 227 new hires, 105 conversions, and 24 other                                                                                                                             

	      gains, for a total of 356 gains.  Of these gains, 30.34% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 63 retirements and 223 other losses, for a total of 286                                                                                                                           

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.86%.                                                                                                                               

	     *There were 460 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 777 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         32         0            2         0          0                                                                                                                            

	      15       F          6         0            1         1          0                                                                                                                            

	      14       M         54         0            3         4          0                                                                                                                            

	      14       F         16         2            1         1          0                                                                                                                            

	      13       M        244         8            9        12          2                                                                                                                            

	      13       F        175        15            8        25          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   173           04.01%       -00.04%                                                                                                                            

	      Targeted Disabilities           19           00.44%       -00.07%                                                                                                                            

	      Disabled Veterans               42           00.97%       +00.06%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0671-HEALTH SYSTEM SPECIALIST                                                                                                                

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 1,046 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +18 from last year, and +268 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         403       188        -5          476       661       +22                                                                                                                       

	      Black          27        21        -5           52        80        +1                                                                                                                       

	      Hispanic       12        17        -4           42        44        +7                                                                                                                       

	      Asian           7         8        -1           21        21        +4                                                                                                                       

	      Indian          2         1        +0            4         4        -1                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 21 new hires, 33 conversions, and 85 other                                                                                                                               

	      gains, for a total of 139 gains.  Of these gains, 64.75% were from                                                                                                                           

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 30 retirements and 10 other losses, for a total of 40                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +01.16%.                                                                                                                               

	     *There were 135 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 305 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         19         1            1         0          0                                                                                                                            

	      15       F         14         1            0         0          0                                                                                                                            

	      14       M         71         8            1         2          1                                                                                                                            

	      14       F         55        10            2         8          0                                                                                                                            

	      13       M        219        11            2         2          1                                                                                                                            

	      13       F        241        24           16         7          3                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    62           05.93%       +00.00%                                                                                                                            

	      Targeted Disabilities            3           00.29%       +00.10%                                                                                                                            

	      Disabled Veterans               54           05.16%       -00.77%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0680-DENTIST                                                                                                                                 

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 696 permanent employees in this occupation in VA nationally                                                                                                                       

	      at the end of FY02, a change of -23 from last year, and -71 from FY97                                                                                                                        

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         533       548       -18           79        69        +0                                                                                                                       

	      Black          15        16        -1            5         5        +1                                                                                                                       

	      Hispanic       26        13        -2            5         5        +1                                                                                                                       

	      Asian          19        29        -2           12         9        -1                                                                                                                       

	      Indian          2         1        -1            0         0        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 16 new hires, 5 conversions, and 3 other                                                                                                                                 

	      gains, for a total of 24 gains.  Of these gains, 79.17% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 18 retirements and 23 other losses, for a total of 41                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +00.05%.                                                                                                                               

	     *There were 172 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 205 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      16       M          3         0            0         0          0                                                                                                                            

	      16       F          1         0            0         0          0                                                                                                                            

	      15       M        505        15           26        18          2                                                                                                                            

	      15       F         67         4            5         6          0                                                                                                                            

	      14       M         21         0            0         1          0                                                                                                                            

	      14       F         11         1            0         5          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    37           05.32%       -00.24%                                                                                                                            

	      Targeted Disabilities            1           00.14%       +00.00%                                                                                                                            

	      Disabled Veterans               20           02.87%       +00.09%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0801-GENERAL ENGINEER                                                                                                                        

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 516 permanent employees in this occupation in VA nationally                                                                                                                       

	      at the end of FY02, a change of -9 from last year, and -120 from FY97                                                                                                                        

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         414       401        -5           17        41        -2                                                                                                                       

	      Black          16        14        +2            4         3        +0                                                                                                                       

	      Hispanic       15        13        -3            3         2        +1                                                                                                                       

	      Asian          43        35        -2            1         4        +0                                                                                                                       

	      Indian          3         1        +0            0         0        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 15 new hires, 1 conversions, and 25 other                                                                                                                                

	      gains, for a total of 41 gains.  Of these gains, 4.88% were from                                                                                                                             

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 16 retirements and 18 other losses, for a total of 34                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -00.42%.                                                                                                                               

	     *There were 87 permanent employees eligible for retirement at the end of                                                                                                                      

	      FY02.  An additional 111 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M          8         0            0         0          0                                                                                                                            

	      15       F          0         0            0         0          0                                                                                                                            

	      14       M         88         3            1         4          0                                                                                                                            

	      14       F          5         0            2         0          0                                                                                                                            

	      13       M        142         7            7        11          0                                                                                                                            

	      13       F          4         2            0         0          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    30           05.81%       +00.29%                                                                                                                            

	      Targeted Disabilities            5           00.97%       +00.02%                                                                                                                            

	      Disabled Veterans               11           02.13%       +00.03%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	0996-VETERANS CLAIMS EXAMINER                                                                                                                

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 6,320 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +404 from last year, and +2,862 from FY97                                                                                                                    

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       2,127     1,323      +140        2,149     3,655      +134                                                                                                                       

	      Black         512       156       +20          899       566       +58                                                                                                                       

	      Hispanic      192       109       +10          175       313       +14                                                                                                                       

	      Asian          77        50       +12           84       115       +11                                                                                                                       

	      Indian         39         8        -1           58        20        +5                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 492 new hires, 41 conversions, and 444 other                                                                                                                             

	      gains, for a total of 977 gains.  Of these gains, 34.6% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 114 retirements and 307 other losses, for a total of 421                                                                                                                          

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -00.07%.                                                                                                                               

	     *There were 683 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 1,300 will become eligible by the end of FY07.                                                                                                                          

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         30         1            0         1          1                                                                                                                            

	      15       F         12         1            0         0          0                                                                                                                            

	      14       M         57         4            0         1          1                                                                                                                            

	      14       F         23         0            2         0          0                                                                                                                            

	      13       M        194        21            8         7          6                                                                                                                            

	      13       F        140        36            6         1          1                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                 1,001           15.84%       -00.25%                                                                                                                            

	      Targeted Disabilities          108           01.71%       -00.03%                                                                                                                            

	      Disabled Veterans            1,410           22.31%       +00.00%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	1165-LOAN ASSISTANT                                                                                                                          

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 593 permanent employees in this occupation in VA nationally                                                                                                                       

	      at the end of FY02, a change of -41 from last year, and -85 from FY97                                                                                                                        

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White         184       256       -20          231       258        -6                                                                                                                       

	      Black          45        12        -1           79        23       -11                                                                                                                       

	      Hispanic       12        10        +0           25        15        -1                                                                                                                       

	      Asian           3         8        +0            9         9        +0                                                                                                                       

	      Indian          1         1        -1            3         1        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 17 new hires, 0 conversions, and 21 other                                                                                                                                

	      gains, for a total of 38 gains.  Of these gains, 76.32% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 22 retirements and 6 other losses, for a total of 28                                                                                                                              

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by +01.15%.                                                                                                                               

	     *There were 104 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 151 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         10         1            0         0          0                                                                                                                            

	      15       F          0         2            0         0          0                                                                                                                            

	      14       M         19         0            1         0          0                                                                                                                            

	      14       F          7         2            1         0          0                                                                                                                            

	      13       M         13         1            0         0          0                                                                                                                            

	      13       F         15         2            0         0          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                    85           14.33%       -01.29%                                                                                                                            

	      Targeted Disabilities           10           01.69%       +00.27%                                                                                                                            

	      Disabled Veterans               77           12.98%       +00.20%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	1630-CEMETERY ADMINISTRATOR                                                                                                                  

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 75 permanent employees in this occupation in VA nationally                                                                                                                        

	      at the end of FY02, a change of +7 from last year, and +6 from FY97                                                                                                                          

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White          42        45        +6           13        22        -1                                                                                                                       

	      Black           7         2        -1            2         1        +1                                                                                                                       

	      Hispanic        5         2        +1            1         1        +0                                                                                                                       

	      Asian           0         1        +0            1         1        +0                                                                                                                       

	      Indian          1         0        +0            0         0        +0                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 5 new hires, 0 conversions, and 6 other                                                                                                                                  

	      gains, for a total of 11 gains.  Of these gains, 81.82% were from                                                                                                                            

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 3 retirements and 0 other losses, for a total of 0                                                                                                                                

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -03.06%.                                                                                                                               

	     *There were 20 permanent employees eligible for retirement at the end of                                                                                                                      

	      FY02.  An additional 22 will become eligible by the end of FY07.                                                                                                                             

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M          1         0            0         0          0                                                                                                                            

	      15       F          0         0            0         0          0                                                                                                                            

	      14       M          6         0            0         0          0                                                                                                                            

	      14       F          0         0            0         0          0                                                                                                                            

	      13       M          8         2            4         0          0                                                                                                                            

	      13       F          2         0            0         0          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                     6           08.00%       +00.65%                                                                                                                            

	      Targeted Disabilities            0           00.00%       +00.00%                                                                                                                            

	      Disabled Veterans               18           24.00%       +01.94%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)                                                                                                                                                
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	2210 INFORMATION TECHNOLOGY MANAGEMENT                                                                                                       

	                                                                                                                                                                                                 

	Onboard:                                                                                                                                                                 

	     *There were 2,614 permanent employees in this occupation in VA nationally                                                                                                                     

	      at the end of FY02, a change of +2,602 from last year, and 2,614 from FY97                                                                                                                       

	      (including Others).                                                                                                                                                                          

	                 MEN      RCLF      MEN           WOMEN    RCLF      WOMEN                                                                                                                         

	     GROUP       COUNT#   PARITY#   CHANGE#       COUNT#   PARITY#   CHANGE#                                                                                                                       

	      White       1,245     1,503    +1,242          740       672      +735                                                                                                                       

	      Black         189        82      +189          143        73      +142                                                                                                                       

	      Hispanic      110        60      +107           39        29       +39                                                                                                                       

	      Asian          78       113       +78           49        73       +49                                                                                                                       

	      Indian         15         5       +15            6         2        +6                                                                                                                       

	                                                                                                                                                                                                 

	Turnover:                                                                                                                                                                

	     *In FY02, there were 93 new hires, 23 conversions, and 2,486 other                                                                                                                            

	      gains, for a total of 2,602 gains.  Of these gains, 52.61% were from                                                                                                                         

	      groups underrepresented in this occupation.                                                                                                                                                  

	     *There were 16 retirements and 27 other losses, for a total of 43                                                                                                                             

	      separations, plus a few changes in status.                                                                                                                                                   

	     *The representation of women and minorities changed by -22.63%.                                                                                                                               

	     *There were 292 permanent employees eligible for retirement at the end of                                                                                                                     

	      FY02.  An additional 547 will become eligible by the end of FY07.                                                                                                                            

	                                                                                                                                                                                                 

	Leadership Pipeline:                                                                                                                                                     

	     GRADE    SEX    WHITE#    BLACK#    HISPANIC#    ASIAN#    INDIAN#                                                                                                                            

	      15       M         13         0            0         0          0                                                                                                                            

	      15       F          4         0            0         0          0                                                                                                                            

	      14       M         91         6            6         2          0                                                                                                                            

	      14       F         31         2            2         4          0                                                                                                                            

	      13       M        375        47           17        18          2                                                                                                                            

	      13       F        194        38            6        10          0                                                                                                                            

	                                                                                                                                                                                                 

	People with Disabilities:                                                                                                                                                

	     GROUP                      ONBOARD#        ONBOARD %      CHANGE %                                                                                                                            

	      Disabilities                   256           09.79%       +09.79%                                                                                                                            

	      Targeted Disabilities           43           01.64%       +01.64%                                                                                                                            

	      Disabled Veterans              284           10.86%       +10.86%                                                                                                                            

	      (Disabilities includes Targeted Disabilities)   
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Goal Accomplishment and FY03 Plan Update

1. Reduce underrepresentation by race, ethnicity, and gender each year until reaching RCLF parity in each occupation VA-wide.

a. Implement Executive Order 13171, “Hispanic Employment in the Federal Government.” 

Accomplishment: Hispanic women are VA’s only underrepresented minority RNO/gender group.  In more than 15,000 total hires, the number of Hispanic women increased by only 97 while Hispanic men decreased by 68, a net combined gain in representation of only 0.04%.  A detailed accounting of increases in representation is provided in the Statistical Analysis section of this report.

FY03 Update:  DM&EEO will meet with Administrations and staff offices to focus on recruiting Hispanic women.  VHA is developing plans for increasing Hispanic recruitment in FY03.  VBA will continue participating with the Hispanic Association of Colleges and Universities (HACU) summer intern employment program and will try to surpass the FY02 intern count.  Additionally, VBA will develop recruitment plans that will focus on recruiting Hispanic women.

b. At the national level, establish partnership agreements with organizations that can be a source of candidates of underrepresented groups in VA occupations.

Accomplishment:  VA signed a Memorandum of Understanding (MOU) with the Centers for Medicare and Medicaid Services and Patterson High School in Baltimore, Maryland, as part of the Assistant Secretary for HR&A’s Youth Initiative Program to provide career exploration opportunities for disadvantaged and minority students.  VA has standing partnerships with HACU, the Inter-American College of Physicians and Surgeons (ICPS), the National Association for Equal Opportunity in Higher Education (NAFEO), and the National Association of Hispanic Federal Employees (NAHFE).  VHA designated approximately $2 million to sponsor partnerships with minority- serving institutions and special initiative programs.  NCA signed an MOU with Vocational Rehabilitation and Employment to provide greater opportunities for disabled veterans.  While not a formal partnership, VBA reports continuous contact with veteran service organizations, and it uses the Veterans Readjustments Act and similar authorities for hiring.  VBA designated $79,000 for internship opportunities in FY02.   

FY03 Update:  The Youth Initiative Program will expand to more schools.  An MOU with the American Indian Science and Engineering Society (AISES) is planned.  VHA will again set aside $2 million to sponsor partnerships.  VBA will increase its funds for internship programs. 
c. At each Administration and staff office level, develop and implement a targeted recruitment plan for each mission-critical occupation with underrepresentation.  
Accomplishment:  DM&EEO issued guidance for Administrations to develop targeted recruitment plans.  NCA created a workforce planning council, which developed targeted recruitment plans for critical positions.  VBA identified underrepresented groups by occupation as a foundation for targeted recruitment plans.

FY03 Update:  DM&EEO will meet with Administrations to review their targeted recruitment plans.  VBA will initiate an effort to hire a total of 300 new employees to serve in various occupations, including efforts to recruit qualified minority candidates.  VHA will analyze underrepresentation for major occupations until RCLF parity is reached.

d. At each Administration and staff office level, coordinate recruitment efforts for underrepresented groups by occupation.
Accomplishment:  DM&EEO issued a handbook and related video on workforce analysis, developed the necessary data tools that were made available by intranet on the VSSC site, and conducted on-site training at numerous locations around the country.

FY03 Update:  DM&EEO will issue guidance requiring coordination at the Administration and staff office levels. VHA will monitor projected retirement trends and review retirement eligibility data to ensure that their occupations are adequately staffed for the next five years.  The Administrations will undertake recruitment efforts with underrepresented groups.  

2. Ensure that there is an adequate supply of qualified candidates in the leadership pipeline to fill anticipated vacancies and overcome any underrepresentation by merit promotions.

a. At each Administration and staff office level, develop a succession plan for each major occupation, estimating turnover at each grade level.  
Accomplishment:  The handbook, video, and data tools noted in 1.d., above, included a section on succession planning.  DM&EEO has reviewed the algorithms for predicting turnover developed by the Office of Personnel Management, Government Accounting Office, and the National Institute of Science and Technology.  A VA algorithm is being developed.  VHA made retirement and retirement eligibility data available on the intranet.  

FY03 Update: DM&EEO will include succession data in all of the AutoAEP reports and issue guidance to use these reports in each AEP Report.  VHA will establish a leadership pipeline in FY03 that will provide for the identification and training of 2 groups of approximately 50 future leaders. VBA will finalize their succession plan.  VBA will initiate the Challenge Initiative to hire 300 individuals to fill critical shortages.   
b. Provide career development training, particularly in the grades needed to produce candidates for anticipated turnover.  

Accomplishment:  VA significantly increased the amount of training available on the intranet.  VHA established the Executive Career Field (ECF) Candidate Program to identify and train future leaders.  Two groups of about 50 employees were selected.

FY03 Update: DM&EEO will develop a report to track promotions by grade and pay plan.  VHA will continue ECF with a class of around 50 every 6 months.  VBA will continue the LEAD Program with possibly 2 classes of 30 employees.  VBA will implement the High Performance Development Model, which will provide leadership competencies and related training.

3. Continue to support Executive Order 13163, “Increasing the Opportunity for Individuals with Disabilities to be Employed in the Federal Government.”

Accomplishment:  In FY02, 1.70% of VA permanent employees had targeted disabilities, well above the government average of 1.2%, but a decline each year from 1.86% in 1997.  VBA released “Working Partners,” a national promotional videotape emphasizing the importance of cultivating partnerships with veterans with disabilities.

FY03 Update:  Representation of employees with disabilities, targeted disabilities, and disabled veterans will be tracked in the annual autoAEP reports. Particular attention will be paid to disability hiring trends in the Administrations and staff offices.  
4. At the national level, establish a system of data reports available on the VA intranet that facilitates workforce analysis, succession planning, and tracking progress in diversity goal accomplishment.

Accomplishment:  DM&EEO developed 24 workforce data reports available by intranet from the VSSC site.  Report parameters can be set by the user, enabling nearly unlimited reporting combinations.  VHA made charts available on the intranet showing workforce onboard, dynamics, and comparisons to the RCLF.

FY03 Update:  DM&EEO will require the use of AutoAEP reports in AEP Report preparation.  In support of this change, DM&EEO will amplify its efforts to train managers, supervisors, and HRM and Diversity/EEO staff in using these reports to conduct workforce and succession planning.  VBA will ensure that their sites will establish trust agreements with VSSC so that the reports will be accessible to their staff. 

Noteworthy Activities/Initiatives

VA published its first consolidated diversity goals, pulling together goals from the various diversity programs into a coordinated set.  These goals are now being incorporated into the Human Capital plan and other VA strategic plans.  Progress in diversity issues is now tracked in the Monthly Performance Reviews with the Deputy Secretary and the other standard management accountability systems.  In the long run, these changes should result in corporate ownership of diversity issues and more systematic progress in solving the problems, such as the underrepresentation of women and minorities in specific occupations and in the leadership pipeline. 

The Assistant Secretary for Human Resources and Administration established the VA Youth Initiative Program, which provided educational and employment opportunities for minority youth.  The program was implemented in Tampa, Florida, and in San Antonio, Texas.  Additional programs are scheduled for FY03.

DM&EEO developed a cutting-edge online diversity workforce data system and provided training in workforce analysis and succession planning to numerous internal groups as well as other Federal agencies under the sponsorship of the Federal Council of EEO and Civil Rights Executives.  In addition to the on-site training, DM&EEO published a handbook and taped a video for satellite broadcast to support the training.

At least 83 interns participated in the 2002 Summer Internship Program–37 in Washington, DC, and 46 in the field.  The Program representation included the HACU National Internship Program (65 interns), NAFEO (10 interns), the Washington Internships for Native Students (WINS) (6 interns), the Workforce Recruitment Program (WRP) for College Students with Disabilities (4 interns), and The Washington Center (2 interns). 

Of the 16 candidates in the Secretary’s Senior Executive Service Candidate Development Program, 9 are women, 4 are Hispanic, and 2 are African American.   The representation of women and minorities in grades GS-13, -14, and -15 increased slightly overall.  Women and minorities in these grades increased by 295 in VHA, by 112, in VBA, and by 10 in NCA.  

HR&A sponsored the National Leadership Conference in July.  This conference of more than 800 participants focused on diversity management, complaint processing, and human resource management. 

VA Learning Online (VALO) offers all VA employees access to nearly 800 accredited courses online, some of which can lead to degree programs.  As a result, diverse employees can get the training needed to be competitive for promotions into the leadership pipeline.  

DM&EEO represented VA in conferences and job fairs sponsored by Blacks in Government (BIG), the American GI Forum, HACU, NAFEO, the League of United Latin American Citizens (LULAC), National Council of La Raza, and National Image, Inc.  VA also participated in outreach efforts at Pow Wows on the Mall for Native Americans, and at the Federal Employment of Women annual conference.

VETERANS HEALTH ADMINISTRATION (VHA):

VHA developed a Web site with workforce data charts with an onboard analysis of ethnicity, race, gender, grades, and targeted disabilities.  The site provides data on past employment trends and projections of future turnover for all occupations and facilities.

The Executive Career Field (ECF) Candidate Program was established to identify and train future leaders.  Two groups of approximately 50 candidates were selected, with sufficient diversity to help ensure that the candidates for Senior Executive Service (SES) will reflect the diversity of the population VHA serves.

VHA devoted approximately $2 million to sponsor partnerships with minority-serving institutions and special initiative programs such as HBCU, Hispanic-Serving Institutions (HSIs), HACU, Tribal Colleges and Universities, and WINS.

A National Native American EEO Conference was conducted to focus on Native American veterans health issues and provide training for Native American special emphasis program managers.

VETERANS BENEFITS ADMINISTRATION (VBA):

Developmental Programs included the Leadership Enhancement and Development Program (LEAD), Assistant Director Development Program, Leadership VA (LVA), and the SES Candidate Development Program (SES/CDP).  In the LEAD Program, 10 (42%) of the 24 participants were minorities and 15 (63%) were women.  In the Assistant Director Development Program, 4 (25%) of the 16 participants were minorities and 6 (37%) were women.  In the 2002 LVA class, 4 of the 13 VBA participants were minorities and 9 were women.  In addition, the SES/CDP included 4 VBA participants, of whom 2 are minorities and 2 are women. 

The 1,223 new hires nationwide included more than 33% minorities and 50% women.

The Summer Internship Program employed 17 college interns; 9 were recruited from HACU and NAFEO.  The remaining eight were employed under the Student Career Experience Program (SCEP).

NATIONAL CEMETERY ADMINISTRATION (NCA):

The Workforce Planning Council developed targeted recruitment plans for critical positions.  Vacancy announcements for these positions were expanded to include external sources in order to provide for a larger pool of diverse candidates.

The Executive Leadership Program (ELP) was used to revitalize the staff with rotational opportunities, developing a diverse pool for the leadership pipeline.

Get the latest from DM&EEO---

Publications

Available on our Web site: www.va.gov/dmeeo


NewsLink

To subscribe to our free, electronic news service, send an e-mail to dmeeo@mail.va.gov with the words SUBSCRIBE NEWSLINK in the subject line.

Diversity@Work newsletter

To subscribe to our bimonthly newsletter, send an e-mail to the same address with SUBSCRIBE DIVERSITY in the subject line.

FY01 Workforce Change Report

A Guide to Conducting Workforce Analysis

Survey of Diversity-Related Work

Videos

Available from facility satellite learning coordinators or from DM&EEO

Writing an Affirmative Employment Program Report

A Guide to Conducting Workforce Analysis

Diversity News
This monthly program is broadcast on Tuesdays and Thursdays at 4:15 and 8:15 in the morning, 12:15 and 4:15 in the afternoon, and 10:15 at night, right after VA News, on VA’s Channel 2. 

Contact DM&EEO

Office of Diversity Management and EEO (06)

810 Vermont Avenue, NW

Washington, DC 20420

(202) 273-5888
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