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A. Name and Address of Agency

Department of Veterans Affairs
810 Vermont Avenue, NW
Washington, DC 20420

B. Name and Title of Designated FEORP Official (Include Address, if different from above.)

Armando E. Rodriguez

Deputy Assistant Secretary
For Diversity Management &
Equal Employment Opportunity
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Lenore H. Jacobs
EEO Program Manager

Telephone and Fax Numbers:

(202) 273-5888
(202) 273-6537 FAX

Telephone and FAX Numbers

(202) 273-5866
(202) 273-9942 FAX

Certification: | certify that the above named agency: (1) has a current FEDERAL EQUAL
OPPORTUNITY RECRUITMENT PROGRAM (FEORP) plan and the program is belng_
implemented as required by Public Law 95-454, as amended, and appropriate regulations
and guidance issued by the US Office of Personnel management; (2) that all field offices or
installations having 500 or more employees are covered either by this plan or by a chal
plan; and (3) that such plans are available upon request from field offices or installations.
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FEORP:  PARTICIPANTS IN FORMAL GOVERNMENTWIDE CAREER DEVELOPMENT PROGRAMS

FY 2001

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	% 

	Overall Total
	44
	100.0
	283
	100.0
	634
	100.0

	Total Men
	19
	  43.2
	  67
	  23.7
	275
	  43.4

	Total Women
	25
	  56.8
	216
	  76.3
	359
	  56.6

	Total African Americans
	26
	  59.1
	  95
	  33.6
	158
	  24.9

	Total Men
	14
	  31.8
	  19
	    6.7
	  43
	    6.8

	Total Women
	12
	      27.3
	       76
	  26.9
	115
	  18.1

	Total Hispanics
	   3
	    6.8
	  20
	    7.1
	  31
	    4.9

	Total Men 
	        1
	    2.3
	    7
	    2.5
	  15
	    2.4

	Total Women
	   2
	    4.5
	  13
	    4.6
	  16
	    2.5

	Total Asian Pacific Amer.
	   2
	    4.5
	    3
	    1.1
	  10
	    1.6

	Total Men
	        0
	    0.0
	    1
	    0.4
	    5
	    0.8

	Total Women
	        2 
	    4.5
	    2
	    0.7
	    5
	    0.8

	Total Native Americans 
	        0 
	    0.0
	    2
	    0.7
	    6
	    0.9

	Total Men
	        0
	    0.0
	    2
	    0.7
	    1
	    0.1

	Total Women
	   0
	    0.0
	    0
	    0.0
	    5
	    0.8

	Total Non-White Other
	   0
	    0.0
	    0
	    0.0
	    0
	    0.0


FEORP:  PARTICIPANTS IN FORMAL GOVERNMENTWIDE CAREER DEVELOPMENT PROGRAMS FY 2001 (Cont’d)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	457
	100.0
	14
	100.0

	Total Men
	261
	  57.1
	11
	  78.6

	Total Women
	196
	  42.9
	  3
	  21.4

	Total African Americans
	  79
	  17.3
	  1
	    7.1

	Total Men
	  24
	    5.3
	  1
	    7.1

	Total Women
	  55
	  12.0
	  0
	    0.0

	Total Hispanics
	  17
	    3.7
	  0
	    0.0

	Total Men
	  13
	    2.8
	  0
	    0.0

	Total Women
	    4
	    0.9
	  0
	    0.0

	Total Asian Pacific
	  12
	    2.6
	  0
	    0.0

	Total Men
	  10
	    2.2
	  0
	    0.0

	Total Women
	    2
	    0.4
	  0
	    0.0

	Total Native Americans
	    1
	    0.2
	  0
	    0.0

	Total Men
	    0
	    0.0
	  0
	    0.0

	Total Women
	    1
	    0.2
	  0
	    0.0

	Total Non-White Other
	    0
	    0.0
	  0
	    0.0


FEORP:  PARTICIPANTS IN FORMAL AGENCY CAREER DEVELOPMENT PROGRAMS

FY 2001

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	827
	100.0
	3,197
	100.0
	4,863
	100.0

	Total Men
	358
	  43.3
	1,071
	  33.5
	2,158
	  44.4

	Total Women
	469
	  56.7
	2,126
	  66.5
	2,705
	  55.6

	Total African Americans
	338
	  40.9
	   937
	  29.3
	   823
	  16.9

	Total Men
	122
	  14.8
	   258
	    8.1
	   282
	    5.8

	Total Women
	216
	  26.1
	       679
	  21.2
	   541
	  11.1

	Total Hispanics
	  34
	    4.1
	       182
	    5.7
	   235
	    4.8

	Total Men 
	  16
	    1.9
	     83
	    2.6
	   117
	    2.4

	Total Women
	  18
	    2.2
	     99
	    3.1
	   118
	    2.4

	Total Asian Pacific Amer.
	  17
	    2.0
	     47
	    1.5
	   119
	    2.4

	Total Men
	    6
	    0.7
	     15
	    0.5
	     55
	    1.1

	Total Women
	  11
	    1.3
	     32
	    1.0
	     64
	    1.3

	Total Native Americans 
	  31
	    3.7
	    100
	    3.1
	   126
	    2.6

	Total Men
	  18
	    2.2
	     27
	    0.8
	     43
	    0.9

	Total Women
	  13
	    1.5
	     73
	    2.3
	     83
	    1.7

	Total White 
	407
	  49.2
	1,924
	  60.2
	3,557
	  73.1

	Total Other
	    0
	    0.0
	      7
	    0.2
	       3
	    0.1


FEORP:  PARTICIPANTS IN FORMAL AGENCY CAREER DEVELOPMENT PROGRAMS 

FY 2001(cont’d)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	1,049
	100.0
	23
	100.0

	Total Men
	   726
	  69.2
	20
	  87.0

	Total Women
	   323
	  30.8
	  3
	  13.0

	Total African Americans
	   111
	  10.5
	  3
	  13.0

	Total Men
	     54
	    5.1
	  2
	    8.7

	Total Women
	     57
	    5.4
	  1
	    4.3

	Total Hispanics
	     30
	    2.9
	  0
	    0.0

	Total Men
	     21
	    2.0
	  0
	    0.0

	Total Women
	       9
	    0.9
	  0
	    0.0

	Total Asian Pacific
	     22
	    2.1
	  0
	    0.0

	Total Men
	     20
	    1.9
	  0
	    0.0

	Total Women
	       2
	    0.2
	  0
	    0.0

	Total Native Americans
	     24
	    2.3
	  0
	    0.0

	Total Men
	     16
	    1.5
	  0
	    0.0

	Total Women
	       8
	    0.8
	  0
	    0.0

	Total White 
	   856
	   81.6
	 20
	   87.0

	Total Other
	       6
	     0.6
	  0
	    0.0


FEORP:  HIRING STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2001

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	5,536
	100.0
	8,290
	100.0
	3,446
	100.0

	Total Men
	1,926
	  34.8
	2,746
	  33.1
	1,487
	  43.2

	Total Women
	3,610
	  65.2
	5,544
	  66.9
	1,959
	  56.8

	Total African Americans
	1,980
	  35.8
	2,278
	  27.5
	   459
	  13.3

	Total Men
	   663
	  12.0
	   689
	    8.3
	   161
	    4.7

	Total Women
	1,317
	  23.8
	1,589
	  19.2
	   298
	    8.6

	Total Hispanics
	   449
	    8.1
	   577
	    7.0
	   190
	    5.5

	Total Men 
	   170
	    3.1
	   246
	    3.0
	     91
	    2.6

	Total Women
	   279
	    5.0
	   331
	    4.0
	     99
	    2.9

	Total Asian Pacific Amer.
	   217
	    3.9
	   437
	    5.3
	   311
	    9.0

	Total Men
	     91
	    1.6
	   157
	    1.9
	   127
	    3.7

	Total Women
	   126
	    2.3
	   280
	    3.4
	   184
	    5.3

	Total Native Americans 
	     83
	    1.5
	   125
	    1.5 
	     37
	    1.1

	Total Men
	     25
	    0.5
	     51
	    0.6
	     15
	    0.4

	Total Women
	     58
	    1.0
	     74
	    0.9
	     22
	    0.6

	Total White 
	2,807
	  50.7
	4,873
	  58.8
	2,448
	  71.0

	Total Other
	       0
	    0.0
	       0
	    0.0
	       1
	    0.0


FEORP:  HIRING STATISTICS BY GENDER AND ETHNICITY AND GRADE 

FY 2001 (cont’d)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	385
	100.0
	14
	100.0

	Total Men
	221
	  57.4
	13
	  92.9

	Total Women
	164
	  42.6
	  1
	    7.1

	Total African Americans
	  53
	  13.8
	  0
	    0.0

	Total Men
	  22
	    5.7
	  0
	    0.0

	Total Women
	  31
	    8.1
	  0
	    0.0

	Total Hispanics
	  10
	    2.6
	  2
	  14.3

	Total Men
	    6
	    1.6
	  2
	  14.3

	Total Women
	    4
	    1.0
	  0
	    0.0

	Total Asian Pacific
	  29
	    7.5
	  0
	    0.0

	Total Men
	  20
	    5.2
	  0
	    0.0

	Total Women
	    9
	    2.3
	  0
	    0.0

	Total Native Americans
	    5
	    1.3
	  1
	    7.1

	Total Men
	    2
	    0.5
	  1
	    7.1

	Total Women
	    3
	    0.8
	  0
	    0.0

	Total White 
	288
	  74.8
	11
	  78.6

	Total Other
	    0
	    0.0
	  0
	    0.0


FEORP:  PROMOTION STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2001

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	1,461
	100.0
	10,051
	100.0
	6,474
	100.0

	Total Men
	   581
	  39.8
	  3,175
	  31.6
	2,629
	  40.6

	Total Women
	   880
	  60.2
	  6,876
	  68.4
	3,845
	  59.4

	Total African Americans
	   505
	  34.6
	  3,060
	  30.5
	1,219
	  18.8

	Total Men
	   203
	  13.9
	     970
	    9.7
	   442
	    6.8

	Total Women
	   302
	  20.7
	  2,090
	  20.8
	   777
	  12.0

	Total Hispanics
	   173
	  11.8
	     722
	    7.2
	   415
	    6.4

	Total Men 
	     92
	    6.3
	     306
	    3.1
	   207
	    3.2

	Total Women
	     81
	    5.5
	     416
	    4.1
	   208
	    3.2

	Total Asian Pacific Amer.
	     46
	    3.2
	     402
	    4.0
	   207
	    3.2

	Total Men
	     20
	    1.4
	     163
	    1.6
	      97
	    1.5

	Total Women
	     26
	    1.8
	     239
	    2.4
	   110
	    1.7

	Total Native Americans 
	      20
	    1.4
	     128
	    1.3
	     69
	    1.1

	Total Men
	       5
	    0.3
	       46
	    0.5
	     33
	    0.5

	Total Women
	      15
	    1.0
	       82
	    0.8
	     36
	    0.6

	Total White 
	   717
	  49.1
	  5,738
	  57.0
	4,561
	  70.5

	Total Other
	       0
	    0.0
	         1
	    0.0
	       3
	    0.0


FEORP:  PROMOTION STATISTICS BY GENDER AND ETHNICITY AND GRADE 

FY 2001 (cont’d)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	1,440
	100.0
	1
	100.0

	Total Men
	   785
	  54.5
	0
	    0.0

	Total Women
	   655
	  45.5
	1
	100.0

	Total African Americans
	   176
	  12.2
	0
	    0.0

	Total Men
	     71
	    4.9
	0
	    0.0

	Total Women
	   105
	    7.3
	0
	    0.0

	Total Hispanics
	     59
	    4.1
	0
	    0.0

	Total Men
	     32
	    2.2
	0
	    0.0

	Total Women
	     27
	    1.9
	0
	    0.0

	Total Asian Pacific
	     41
	    2.8
	0
	    0.0

	Total Men
	     22
	    1.5
	0
	    0.0

	Total Women
	     19
	    1.3
	0
	    0.0

	Total Native Americans
	       8
	    0.5
	0
	    0.0

	Total Men
	       5
	    0.3
	0
	    0.0

	Total Women
	       3
	    0.2
	0
	    0.0

	Total White 
	1,155
	  80.2
	1
	100.0

	Total Other
	1
	    0.1
	0
	    0.0


Department of Veterans Affairs 

Office of Diversity Management and EEO 

Hispanic Employment Initiatives 

December 2001 Report

The Department of Veterans Affairs (VA) implemented the following activities in support of the goals and objectives of the Department's Hispanic Employment Initiatives to increase opportunities for Hispanic Americans. 

1. Support and implement the White House Initiative on Educational Excellence for Hispanic Americans. 

VA and Hispanic Association for Colleges and Universities (HACU) continued to foster mutually supportive relationships ensuring that the Hispanic community equitably participates in V A employment, educational, program resources, and services. In addition, V A has established a relationship with The Washington Center for Internships and Academic Seminars to offer internships to students. 

The Department, in collaboration with the National Association of Hispanic Federal Executives (NAHFE) and the Alamo Federal Executive Board (FEB) of San Antonio, Texas, developed a pilot diversity initiative that may be utilized throughout the Office of Personnel Management FEB system in FY 2002. Conceptually, the specifics will include analysis of current minority representation by occupation, grade level, geographic areas, and so forth. The concept includes setting measurable criteria and maintaining referral and selection functions. Another integral function will be monitoring and evaluating progress and outcomes. Key returns will be (1) the development of viable solutions to address underrepresentation for all groups in order to achieve workforce diversity, and (2) agency performance improvements achieved by raising the bar on merit and competency recruitment.
2. Provide employment information to students, faculty, and the Hispanic community. As part of V A's community stakeholders partnering efforts, V A participated in targeted National Hispanic conferences and job fairs: American GI Forum, HACU, League of United Latin American Citizens, National Council of La Raza, United States Hispanic Leadership, National Association of Hispanic Federal Executives, and National Image, Inc., conferences. The VA Recruitment Bulletin was distributed to conference attendees. It provided current information about vacancy announcements V A-wide. Furthermore, these conferences served as a forum to meet and discuss training and development, recruitment, special emphasis programs, and complaint prevention. 

3. Use the Presidential Management Intern (PMI) Program for recruiting, converting, and advancing Hispanic college graduates. 

In addition to the PMI program, VA utilized the Federal Career Internship 

Program established by the Office of Personnel Management for its Summer Hire Program. The VA Program has included nontraditional internships, i.e., Hispanic Association of Colleges and Universities (HACU), Washington Internship for Native Students (WINS), George Washington University Pilot Program, National Association For Equal Opportunity in Higher Education (NAFEO), Workforce Recruitment Program, and the White House Initiative Internship Program for Asian Americans/Pacific Islanders. 

4. Participate in HACU National Internship Program. 

In keeping with the intent of the Memorandum of Understanding with HACU, 60 HACU interns participated in VA's 2001 Summer and Fall Hires Program. More than 300 students have participated in the V A/HACU Internship Program since 1996. In addition, V A participated in HACU's 15th Annual Conference held in San Juan, Puerto Rico, during October 27-30, 2001. 

5. Use the flexibilities of Hispanic student employment programs to bring 

Hispanic students into the Department's shortage-category occupations, as well as other occupations. 

VA continued its efforts to recruit Hispanic Americans by using special hiring authorities such as the Outstanding Scholar Program and the Veterans Readjustment Act. For example, the Veterans Health Administration's (V HA) Health Care Staff Development and Retention Office administers the Student Career Experience Program and non-traditional internship programs. These programs build and foster partnerships with Minority-Serving institutions, 

including Hispanic-Serving Institutions (HSls), to allow students the opportunity to gain work experience at V A. 

6. Develop mentoring programs to motivate young people to pursue higher education and Federal careers. 

The Veterans Benefit Administration (VBA) continued to provide education assistance payments to eligible veterans, dependents, reservists, and service members, including eligible Hispanics. Funds were used to pay tuition and fees at Institutions of Higher Education (IHEs). VA also made payments to IHEs, including HSls, to cover administrative costs for processing reports and certifying veterans. Additionally, VA's Research Training Initiative Program (RTIP) supported faculty and students from HSls and other Minority-Serving Institutions. Support was provided through V A's medical centers that recruited participants and provided salary as well as research funds. The three components of RTIP include: (1) a collaborative research effort between a V HA research investigator 

and a faculty member from the participating college or university, (2) a faculty educational effort that allows faculty to work in the laboratories of a senior V HA investigator, and (3) opportunities for undergraduate and graduate students to work in a V HA research laboratory under the joint mentorship of a V A investigator and a faculty scientist from the participating institutions. 

7. Promote participation of Hispanic employees in career development programs. 

The Department's SES Candidate Development Program (CDP) became effective in October 2001. The announcement will close January 10' 2002. In addition, VBA established a CDP on October 28, 2000. Sixteen candidates were selected in Calendar Year 2000. VBA does not maintain records on the breakdown or ethnicity of applicants to the CDP . 

The Department has a leadership development program for grades 13 and above, referred to as Leadership V A (L V A). Seventy participants were selected for LVA 2000 Class. The demographics of LVA 2000 were Women, 48.6 

percent; African Americans, 22.9 percent; Hispanic American, 4.3 percent; Asian American/Pacific Islanders, 4.3 percent; and Native Americans, 1.4 percent. Minority representation totaled 32.9 percent. 

8. Assess agency needs for full-time, part-time, or collateral Hispanic Employment Program (HEP) Managers and assure that HEP Managers are integral members of the agency's management team. 

VA fully supports the need for full-time, part-time, or collateral-duty Hispanic Employment Program Managers (HEPMs). The Department's three major administrations and field facilities are required to have HEPMs. HEPMs are an integral member of V A's outreach programs to the Hispanic community and veterans, as well as an integral member of VA's management team. 

9. Incorporate these activities into your agency's Federal Equal Opportunity Recruiting Program (FEORP) accomplishment report to OPM. 

The FEORP includes significant accomplishments that promote the employment and advancement of minorities and women. The report also includes notable initiatives intended for the Hispanic community and veterans. 
