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Please type or print clearly and return this sheet with an original signature to:

Maria Mercedes Olivieri

Assistant Director for Diversity

U.S. Office of Personnel Management,
Employment Service

1900 E Street, NW, Room 2445
Washington, DC 20415-9800

IDENTIFYING INFORMATION

A. Name and Address of Agency

Department of Veterans Affairs
810 Vermont Avenue, NW
Washington, DC 20420

B. Name and Title of Designated FEORP Official (Include Address, if different from above.) Telephone and Fax Numbers
Armando E. Rodriguez (202) 273-5888
Deputy Assistant Secretary (202) 273-6537 FAX

Office of Diversity Management and
Equal Employment Opportunity

C. Name and Title of Contact Person (Include address, if different from above.) Telephone and FAX Numbers
Lenore H. Jacobs (202) 273-5866
EEO Program Manager (202) 273-9942 FAX

Certification: | certify that the above named agency: (1) has a current FEDERAL EQUAL
OPPORTUNITY RECRUITMENT PROGRAM (FEORP) plan and the program is being
implemented as required by Public Law 95-454, and subsequent regulations and guidance
issued by the US Office of Personnel Management; (2) that all field offices or installations
having less than 500 employees are covered by a FEORP plan; (3) that all field offices or
installations having 500 or more employees are covered either by this plan or by a local
plan; and (4) thatﬁ:h plans are available upon request from field offices or installations.
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FEORP:  PARTICIPANTS IN FORMAL GOVERNMENTWIDE CAREER DEVELOPMENT PROGRAMS

FY 2002

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	% 

	Overall Total
	4
	100.00
	194
	100.00
	530
	100.00

	Total Men
	1
	25.00
	42
	21.65
	204
	38.49

	Total Women
	3
	75.00
	152
	78.35
	326
	61.51

	Total African Americans
	1
	25.00
	43
	22.16
	120
	22.64

	Total Men
	0
	0.00
	13
	6.70
	33
	6.23

	Total Women
	1
	25.00
	30
	15.46
	87
	16.42

	Total Hispanics
	1
	25.00
	20
	10.31
	49
	9.25

	Total Men 
	1
	25.00
	1
	0.52
	30
	5.66

	Total Women
	0
	0.00
	19
	9.79
	19
	3.58

	Total Asian/Pacific Islanders
	0
	0.00
	9
	4.64
	9
	1.70

	Total Men
	0
	0.00
	0
	0.00
	5
	0.94

	Total Women
	0
	0.00
	9
	4.64
	4
	0.75

	Total Native Americans 
	0
	0.00
	2
	1.03
	8
	1.51

	Total Men
	0
	0.00
	1
	0.52
	7
	1.32

	Total Women
	0
	0.00
	1
	0.52
	1
	0.19

	Total Non-White Other
	0
	0.00
	0
	0.00
	0
	0.00


Note:  All percents are rounded and may not total exactly.

FEORP:  PARTICIPANTS IN FORMAL GOVERNMENTWIDE CAREER DEVELOPMENT PROGRAMS FY 2002 (continued)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	386
	100.00
	6
	100.00

	Total Men
	219
	56.74
	6
	100.00

	Total Women
	167
	43.26
	0
	0.00

	Total African Americans
	87
	22.54
	0
	0.00

	Total Men
	30
	7.77
	0
	0.00

	Total Women
	57
	14.77
	0
	0.00

	Total Hispanics
	6
	1.55
	0
	0.00

	Total Men
	4
	1.04
	0
	0.00

	Total Women
	2
	0.52
	0
	0.00

	Total Asian/Pacific Islanders
	13
	3.37
	0
	0.00

	Total Men
	11
	2.85
	0
	0.00

	Total Women
	2
	0.52
	0
	0.00

	Total Native Americans
	1
	0.26
	0
	0.00

	Total Men
	1
	0.26
	0
	0.00

	Total Women
	0
	0.00
	0
	0.00

	Total Non-White Other
	1
	0.26
	0
	0.00


Note:  All percents are rounded and may not total exactly.

FEORP:  PARTICIPANTS IN FORMAL AGENCY CAREER DEVELOPMENT PROGRAMS

FY 2002

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	921
	100.00
	2,872
	100.00
	6,272
	100.00

	Total Men
	460
	49.95
	1,034
	36.00
	2,669
	42.55

	Total Women
	461
	50.05
	1,838
	64.00
	3,603
	57.45

	Total African Americans
	355
	38.55
	866
	30.15
	1,064
	16.96

	Total Men
	181
	19.65
	258
	8.98
	372
	5.93

	Total Women
	174
	18.89
	608
	21.17
	692
	11.03

	Total Hispanics
	61
	6.62
	226
	7.87
	494
	7.88

	Total Men 
	46
	4.99
	105
	3.66
	258
	4.11

	Total Women
	15
	1.63
	121
	4.21
	236
	3.76

	Total Asian/Pacific Islanders
	10
	1.09
	65
	2.26
	113
	1.80

	Total Men
	6
	0.65
	29
	1.01
	61
	0.97

	Total Women
	4
	0.43
	36
	1.25
	52
	0.83

	Total Native Americans 
	37
	4.02
	94
	3.27
	149
	2.38

	Total Men
	17
	1.85
	27
	0.94
	51
	0.81

	Total Women
	20
	2.17
	67
	2.33
	98
	1.56

	Total White 
	456
	49.51
	1,613
	56.16
	4,445
	70.87

	Total Other
	2
	0.22
	8
	0.28
	7
	0.11


Note:  All percents are rounded and may not total exactly.

FEORP:  PARTICIPANTS IN FORMAL AGENCY CAREER DEVELOPMENT PROGRAMS

FY 2002 (continued)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	1,472
	100.00
	29
	100.00

	Total Men
	920
	62.50
	6
	20.69

	Total Women
	552
	37.50
	23
	79.31

	Total African Americans
	160
	10.87
	5
	17.24

	Total Men
	54
	3.67
	5
	17.24

	Total Women
	106
	7.20
	0
	0.00

	Total Hispanics
	66
	4.48
	0
	0.00

	Total Men
	29
	1.97
	0
	0.00

	Total Women
	37
	2.51
	0
	0.00

	Total Asian/Pacific Islanders
	16
	1.09
	0
	0.00

	Total Men
	7
	0.48
	0
	0.00

	Total Women
	9
	0.61
	0
	0.00

	Total Native Americans
	27
	1.83
	0
	0.00

	Total Men
	18
	1.22
	0
	0.00

	Total Women
	9
	0.61
	0
	0.00

	Total White 
	1,186
	80.57
	24
	82.76

	Total Other
	17
	1.15
	0
	0.00


Note:  All percents are rounded and may not total exactly.

FEORP:  HIRING STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2002

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	3,893
	100.00
	5,995
	100.00
	2,303
	100.00

	Total Men
	1,368
	35.14
	2,265
	37.78
	1,000
	43.42

	Total Women
	2,525
	64.86
	3,730
	62.22
	1,303
	56.58

	Total African Americans
	1,477
	37.94
	1,567
	26.14
	278
	12.07

	Total Men
	512
	13.15
	539
	8.99
	121
	5.25

	Total Women
	965
	24.79
	1,028
	17.15
	157
	6.82

	Total Hispanics
	344
	8.84
	407
	6.79
	120
	5.21

	Total Men 
	144
	3.70
	191
	3.19
	53
	2.30

	Total Women
	200
	5.14
	216
	3.60
	67
	2.91

	Total Asian/Pacific Islanders
	178
	4.57
	310
	5.17
	213
	9.25

	Total Men
	59
	1.52
	137
	2.29
	75
	3.26

	Total Women
	119
	3.06
	173
	2.89
	138
	5.99

	Total Native Americans 
	48
	1.23
	75
	1.25
	18
	0.78

	Total Men
	19
	0.49
	17
	0.28
	10
	0.43

	Total Women
	29
	0.74
	58
	0.97
	8
	0.35

	Total White 
	1,846
	47.42
	3,636
	60.65
	1,672
	72.60

	Total Other
	0
	0.00
	0
	0.00
	2
	0.09


Note:  All percents are rounded and may not total exactly.

FEORP:  HIRING STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2002 (continued)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	368
	100.00
	6
	100.00

	Total Men
	245
	66.58
	4
	66.67

	Total Women
	123
	33.42
	2
	33.33

	Total African Americans
	37
	10.05
	2
	33.33

	Total Men
	16
	4.35
	1
	16.67

	Total Women
	21
	5.71
	1
	16.67

	Total Hispanics
	14
	3.80
	0
	0.00

	Total Men
	9
	2.45
	0
	0.00

	Total Women
	5
	1.36
	0
	0.00

	Total Asian/Pacific Islanders
	28
	7.61
	0
	0.00

	Total Men
	21
	5.71
	0
	0.00

	Total Women
	7
	1.90
	0
	0.00

	Total Native Americans
	1
	0.27
	0
	0.00

	Total Men
	1
	0.27
	0
	0.00

	Total Women
	0
	0.00
	0
	0.00

	Total White 
	288
	78.26
	4
	66.67

	Total Other
	0
	0.00
	0
	0.00


Note:  All percents are rounded and may not total exactly.

FEORP:  PROMOTION STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2002

	RNO AND GENDER
	GS 1-4
	GS 5-8
	GS 9-12

	
	#
	%
	#
	%
	#
	%

	Overall Total
	1,066
	100.00
	9,054
	100.00
	6,859
	100.00

	Total Men
	417
	39.12
	2,854
	31.52
	2,767
	40.34

	Total Women
	649
	60.88
	6,200
	68.48
	4,092
	59.66

	Total African Americans
	392
	36.77
	2,796
	30.88
	1,430
	20.85

	Total Men
	158
	14.82
	844
	9.32
	484
	7.06

	Total Women
	234
	21.95
	1,952
	21.56
	946
	13.79

	Total Hispanics
	131
	12.29
	724
	8.00
	437
	6.37

	Total Men 
	46
	4.32
	317
	3.50
	200
	2.92

	Total Women
	85
	7.97
	407
	4.49
	237
	3.46

	Total Asian/Pacific Islanders
	45
	4.22
	343
	3.79
	214
	3.12

	Total Men
	15
	1.41
	130
	1.43
	87
	1.27

	Total Women
	30
	2.81
	213
	2.35
	127
	1.85

	Total Native Americans 
	14
	1.31
	102
	1.13
	84
	1.22

	Total Men
	4
	0.38
	29
	0.32
	33
	0.48

	Total Women
	10
	0.94
	73
	0.81
	51
	0.74

	Total White 
	484
	45.40
	5,084
	56.15
	4,691
	68.39

	Total Other
	0
	0.00
	5
	0.05
	3
	0.04


Note:  All percents are rounded and may not total exactly.

FEORP:  PROMOTIONS STATISTICS BY GENDER AND ETHNICITY AND GRADE

FY 2002 (continued)

	RNO AND GENDER
	GS 13-15
	SENIOR PAY

	
	#
	%
	#
	%

	Overall Total
	1,399
	100.00
	0
	100.00

	Total Men
	717
	51.25
	0
	0.00

	Total Women
	682
	48.75
	0
	0.00

	Total African Americans
	208
	14.87
	0
	0.00

	Total Men
	77
	5.50
	0
	0.00

	Total Women
	131
	9.36
	0
	0.00

	Total Hispanics
	59
	4.22
	0
	0.00

	Total Men
	33
	2.36
	0
	0.00

	Total Women
	26
	1.86
	0
	0.00

	Total Asian/Pacific Islanders
	52
	3.72
	0
	0.00

	Total Men
	31
	2.21
	0
	0.00

	Total Women
	21
	1.50
	0
	0.00

	Total Native Americans
	8
	0.57
	0
	0.00

	Total Men
	5
	0.36
	0
	0.00

	Total Women
	3
	0.21
	0
	0.00

	Total White 
	1,072
	76.63
	0
	0.00

	Total Other
	0
	0.00
	0
	0.00


Note:  All percents are rounded and may not total exactly.

Department of Veterans Affairs

Office of Diversity Management and EEO 

Hispanic Employment Initiatives 

2002 Report

The Department of Veterans Affairs (VA) implemented the following activities in support of the goals and objectives of the Department's Hispanic Employment Initiatives to increase opportunities for Hispanic Americans. 

1. Support and implement the White House Initiative on Educational Excellence for Hispanic Americans. 

VA and the Hispanic Association for Colleges and. Universities (HACU) continued to foster mutually supportive relationships ensuring that the Hispanic community equitably participates in VA employment, educational, program resources, and services. In addition, the Department has established a relationship with the American Indian Science & Engineering Society to offer internships to students. 

In FY 2002, Dr. Jacob Lozada, Assistant Secretary for Human Resources and Administration, established the VA Youth Initiative Program as a campaign to increase educational and employment opportunities for minority youth in the Department of Veterans Affairs. This initiative supports the White House Initiative on Educational Excellence for Hispanic Americans and also addresses Hispanic underrepresentation, succession planning, and marketing Federal government service to minority youth. 

2. Provide employment information to students, faculty, and the Hispanic community. 

As part of VA's community stakeholders partnering efforts, VA participated in national Hispanic conferences and job fairs sponsored by such groups as the American GI Forum, HACU, the League of United Latin American Citizens, the National Council of La Raza, the United States Hispanic Leadership, the National Association of Hispanic Federal Executives, and National Image, Inc. The VA Recruitment Bulletin was distributed to conference attendees. It provided current information about vacancy announcements VA-wide. Furthermore, these conferences served as a forum to meet and discuss training and development, recruitment, special emphasis programs, and complaints prevention. 

3. Use the Presidential Management Intern (PMI) Program for recruiting, converting, and advancing Hispanic college graduates. 

The Department participates in and is actively involved in recruiting PMls. Additionally, VA utilized the Federal Career Intern Program designed to help recruit and attract exceptional individuals into a variety of occupations. The program attracts exceptional men and women from diverse professions, academic credentials, training, and competencies, and prepares them for careers in analyzing and implementing public programs. VA also embraced nontraditional internships such as HACU, the Washington Internship for Native Students (WINS), the national Association For Equal Opportunity in Higher Education (NAFEO), the Workforce Recruitment Program for College Students with Disabilities (WRP), and The Washington Center (TWC). 

4. Participate in the HACU National Internship Program. 

In keeping with the intent of the Memorandum of Understanding with HACU, 65 HACU interns participated in VA's 2002 Summer and Fall Hires Program. Approximately 300 students have participated in the VA/HACU Internship Program since 1996. In addition, VA participated in HACU's 16th Annual Conference held in Denver, Colorado, on October 26-29, 2002. 

5. Use the flexibilities of the Student Employment Program to bring Hispanic students into the agency's shortage category occupations, as well as other occupations. 

VA continued its efforts to recruit Hispanic Americans utilizing special hiring authorities such as the Outstanding Scholar and the Bilingual/Bicultural 

Programs, the Veterans Readjustment Act, the Excepted Service Appointing Hiring Authority-5 U.S.C. 3112, and Chapter 31 Disabled Eligible Veterans. As an example, the Veterans Health Administration's (V HA) Health Care Staff Development and Retention Office administered the Student Career Experience Program and non-traditional internship programs. These programs built and fostered partnerships with Minority-Serving institutions--including Hispanic-Serving Institutions (HSls)--to allow students the opportunity to gain work experience at VA. 

VA's innovative outreach, recruitment, and retention strategies also included the development of an on-line workforce data reports system that can be accessed nationwide at the Veterans Integrated Service Network (VISN) Support Service Center intranet site. The reports are primarily designed to allow analysis of workforce data. All field station managers can obtain reports indicating Hispanic representation by gender, grade, and occupational category for each facility or region. The system allows the user to specify additional variables of interest by selecting from lists of available options. This allows the managers to focus on the permanent full- and part-time staff, a somewhat smaller total than Computer Output Identification Number Personnel and Accounting Integrated Data (COIN PAID) reports that may include intermittent and temporary employees, people in non pay status, and so forth. 

6. Develop mentoring programs to motivate young people to pursue higher education and Federal careers. 

VA has developed a Youth Initiative Program to motivate young people to pursue higher education and Federal careers. The objective of the program is to introduce minority students to role models and mentors who will inspire them to remain in school and pursue a postsecondary education. The pilot program was held at the South Texas Veterans Health Care System in San Antonio, Texas.  Fifty-three students participated in this initiative, most of them Hispanics whose low family incomes could endanger their chances of attending college or even completing high school. With a focus on this targeted group, the program supports OPM's Nine-Point Plan and addresses Hispanic underrepresentation and succession planning, in addition to marketing Federal government service to minority youth. 

This program has also been implemented in Tampa, Florida, and Baltimore, Maryland. The Tampa program was implemented on October 8,2002, in partnership with Leto High School. The Baltimore program was implemented on I October 22, 2002, in partnership with Human Health Services, Center for Medicare and Medicaid Services, and Patterson High School. Washington, DC, has been designated as the next city to implement this program. 

The Veterans Benefit Administration (VBA) continued to provide education assistance payments to eligible veterans, dependents, reservists, and service members, including eligible Hispanics. Funds were used to pay tuition and fees at Institutions of Higher Education (IHEs). VA also made payments to IHEs, including HSls, to cover administrative costs for processing reports and certifying veterans. Additionally, VA's Research Training Initiative Program (RTIP) supported faculty and students from HSls and other Minority-Serving Institutions. Support was provided by VA's medical centers that recruited participants and provided salary as well as research funds. The three components of RTIP include: (1) a collaborative research effort between VHA research investigator and a faculty member from the participating college or university, (2) a faculty educational effort that allows faculty to work the laboratories of a senior VHA investigator, and (3) opportunities for undergraduate and graduate students to work in a VHA research laboratory under the joint mentorship of a VA investigator and a faculty scientist from the participating institutions. 

7. Promote participation of Hispanic employees in career development programs. 

The Department's Senior Executive Service Candidate Development Program (SESCDP) is designed to train, develop and certify employees who exhibit outstanding executive potential for SES positions within VA and deploy them across organizational lines, as opposed to grooming them for Administration-specific positions. SESCDP announced the program in September 2001, and 300 candidates applied. Thirty-six were referred to the Secretary, and he selected 17 candidates. Four of the candidates were Hispanics, and nine were women. 

VA established a partnership with the National Association of Hispanic Federal Executives (NAHFE) on November 20, 1997. VA continued its collaborative efforts with the organization. Under the Intergovernmental Personnel Act, VA provided NAHFE a full-time GS-15 program manager from June 2001 through May 2002. Another full-time GS-13 program manager was assigned from June 2002 through December 2002 to develop a strategic plan and embark on initiatives to increase the Hispanic representation in Federal service. VA supported NAHFE's Annual Executive Leadership Development and Diversity Training and Recruitment conferences by sponsoring exhibits. The VA Office of Diversity Management and EEO's Web site (www.va.gov/dmeeo) established a link to NAHFE's Web site in order to provide greater access to information on NAHFE's programs and events. 

8. Assess agency needs for full-time, part-time, or collateral Hispanic 

Employment Program (HEP) Managers and ensure that HEP Managers are integral members of the agency's management team. 

VA fully supports the need for full-time, part-time, or collateral-duty Hispanic Employment Program Managers (HEPMs). The Department has a full-time 

National HEPM. The National HEPM conducted a comprehensive workforce analysis to identify the underrepresentation of Hispanics by occupations and organization by utilizing the workforce analysis. The analysis indicated that Hispanics represented 6.30% of the 202,995 permanent employees in VA at the end of FY01, and that there are certain occupations that are more underrepresented than others (for example, psychologists and management and program analysts). This analysis was utilized to assist field stations determine the need of a full-time, part-time, or collateral-duty program manager. HEPMs are an integral part of VA's outreach programs to the Hispanic community and veterans, as well as an integral member of the Department's management team. 

9. Incorporate these activities into the agency's annual Federal Equal 

Opportunity Recruitment Program (FEORP) accomplishment report to OPM. 

The FEORP includes significant accomplishments that promote the employment and advancement of minorities and women. The report also includes notable initiatives intended for the Hispanic community and Hispanic veterans. 

