[image: image1.png]Instructions
For Completing The Annual Federal Plan
For
'Executive Agency Actions To Assist
Historically Black Colleges And Universities (HBCUs)
Fiscal Year 2004

Prepared by the White House Initiative for
Historically Black Colleges and Universities
Under Executive Order 13256



[image: image2.png]Instructions and Guidelines
For Completing The Annual Federal Plan
For
Executive Agency Actions to Assist
Historically Black Colleges and Universities (HBCUs)
Fiscal year 2004

Table of Contents
introduction and Guidelines
Part A — Executive Summary
Part B — Summary of Plann.ed Funding
Part C- Table of Planned Agency Funding
Part D — Planned Funding Sy Category
Transmittal Instructions
Definition of Terms

List of Historically Black Colleges and Universities

10

12



[image: image3.png]Instructions and Guidelines
For Completing The Annual Federal Plan
For
Executive Agency Actions to Assist
Historically Black Colleges and Universities (HBCUs)
Fiscal Year 2004

Introduction

Under Executive Order 13256 — President’s Board of Advisors on Historically Black Colleges
and Universities — each executive department and agency identified by the Secretary must
develop a plan for, and document their efforts in increasing the capacity of historically black
colleges and universities to participate in Federal programs. The Plan must describe new or
existing programs and measurable objectives for proposed actions in connection with those
programs. Each executive department and agency must emphasize programs and activities
that develop the capacity of historically black colleges and universities to contribute to the
development of human capital and to strengthen America’s economic and technological base
through:

« Infrastructure development and acquisitions for instruction and research;

« Student and faculty doctoral fellowships and faculty development;

« Domestic and international faculty and student exchanges and study-abroad

opportunities;
» Undergraduate and graduate student internships; and
« Summer, part-time and permanent employment opportunities.

Annually, each participating department and agency will submit to the Secretary an Annual
Performance Report that must measure each department’s and agency’s performance
against the objectives set forth in their annual plan. '

The report should reflect information only for the 105 institutions designated as

HBCUs (See Attached List). Do not include information on other initiatives or other
minority institutions.

The Report consists of the following four parts. Please complete each section as completely
and accurately as possible.

A. Executive Summary

Develop a one or two-page summary of your agency's planned performance for Fiscal
Year (FY) 2004 regarding:

« Goals and measurable objectives your agency will seek to achieve during
FY 2004;

+ Total planned amount of funds provided to an HBCU during FY 2004 under a grant,
contract, or other form of assistance;

« The projected increase/decrease in funds provided to an HBCU for FY 2004 under a
grant, contract, or other form of assistance;.
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This form is provided for reporting total planned funding, by category. Report only those
categories your agency will support during FY 2004. The categories are:

1
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Research and Development

Program Evaluation

Training

Facilities and Equipment

Fellowships, Internships, Recruitment, and Arrangements under the
Intergovernmental Personnel Act (IPAs)

Student Tuition Assistance, Scholarships, and Other Aid

Direct Institutional Subsides

Third-Party Funding

Private-Sector Iinvolvement

Administrative Infrastructure

Domestic and international faculty and student exchanges and study aboard
opportunities '

Other Activities

Note: To avoid duplication, information you give on funding amounts for any one
program should be reported in only one program category. In cases involving the
interagency transfers of funds, all agencies that are contributing to the Interagency
Agreement should report in section (12) under “other activities.”

C. Table of Planned FY 2004 Agency Funding to HBCUs, by
Institution and by Category

Part C, is a Table for listing HBCUs and the amount your agency plans to award to these
institutions. This table should be used to record the total planned funding to each
HBCU,.by category. A copy of this table is attached. An electronic version can be
provided via email.

D. Plannéd Funding to HBCUs, and Narrative Information

For each of the 12 program categories named in Part |, briefly list activities that will be
carried out during FY 2004. List program/activity, amount of planned award, and the
HBCU recipient.
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Executive Summary

Agency

Develop a one or two-page summary of your agency's planned performance for
FY 2004 regarding:

» Goals and measurable objectives your agency will seek to achieve during
FY 2004;

e Total planned funding to HBCUs during FY 2004;

e The projected increase/decrease in funding to HBCUs for FY 2004.

Part B
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Agency

This form is provided for reporting total planned funding, by category. Report only those
categories your agency will support during FY 2004.

CATEGORY Funding to Funding Funding to
Institutions to HBCUs HBCUs as
of Higher percent of
Education total Funding
(IHE) to IHEs

1. Research & Development

2. Program Evaluation

3. Training

4. Facilities and Equipment

5. Fellowships, Internships,
Recruitment, and IPAs

6. Student Tuition Assistance,
Scholarships, and Other Aid

7. Direct Institutional Subsidies

8. Third Party Funding

9. Private Sector Involvement

10. Administrative Infrastructure

11. Domestic and International
Student/Faculty Exchanges &
Study Aboard Opportunities

12. Other
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Table of Planned FY 2004 Agency Funding
to HBCUs by Institution and Category

Part C, is a Table for listing HBCUs and the amount your agency plans to award to these
institutions. This table should be used to record the total planned Funding to each HBCU, by
category. An electronic version of this table is available via email.

Agency

See Appendix
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Planned FY 2004 Funding To HBCUs (by category)

Agency

For each of the 12 program categories named in Part |, briefly list activities that will be carried

out during FY 2004. List program/activity, amount of planned funding, and the HBCU
recipient.

1. Research and Development

2. Program Evaluation

3. Training

4, Facilities and Equipment

5. Fellowships, ini;arnships, Recruitment, and IPAs

6. Student Tuition Assistance, Scholarships, and Other Aid
7. Direct Institutional Subsidies

8. Third Party Funding

9. Private Sector Involvement

10. Administrative Infrastructure

11. Domestic and International Faculty and Student Exchanges and Study-Aboard
Opportunities

12. Other
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Agency

Title Agency Head

Signature Agency Head

Please send t:ofnpleted report signed by the agency head to:

White House Initiative on HBCUs
U. S. Department of Education
1990 K Street, N.W. — 6" floor
Washington, DC 20016-5120

202/502-7900
202/502-7879

The deadling for submission of the report is September 30, 2003.
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Definition of Terms

Administrative Infrastructure: The management and administrative framework of an
institution of higher education.

Agency: All executive depértments, establishments and agencies of the Federal
Government.

Contract: A legal instrument reflecting a relationship between a Federa}l Agency and
an institution of higher education where the principal purpose is to acquire -- by
purchase, lease, or barter -- goods or services.

Direct Institutional Subsidies : Federal financial support to institutions of highgr
education for education and general expenses where the Federal Government either
places no restrictions on the uses to which the funds may be put or where the Federal

Government provides a broad range of allowable activities within which the institution
has discretion to use the funds.

Facilities and Equipment : Structures, works, fixed equiprnent, major repairs, or
alterations to: structures, works, fixed equipment, facilities, or land for use b_y an
institution of higher education. Also included in this ¢atégnty ate major repairs and
alterations to these sites.

Fellowships, Internships, Recruitment, and Arrangements uqder the
Intergovernmental Personnel Act (IPAs) : Cooperative education, student and

faculty internships, visiting professorships, and personnel and student recruitment at
institutions of higher education.

Funding: Funds that an agency provides to an institution of higher education under a
grant, contract, or other assistance.

Grant: The method of transferring property, money, services, -or anything of value to a
recipient in order to accomplish a public purpose authorized by stgtqte when the agency
is not anticipated to be substantially involved in performing the activity.
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1965, as amended, defines an HBCU as: "...any historically black college or university
that was established prior to 1964, whose principal mission was, and is, the education
of Black Americans, and that is accredited by a nationally recognized accrediting
agency or association determined by the Secretary [of Education] to be a reliable
authority as to the quality of training offered or is, according to such an agency or
association, making reasonable progress toward accreditation..."

Institution of Higher Education (IHE): Any postsecondary education institution in the
United States or its territories that offers at least two years of college-level studies.
Qualified institutions are listed in the Education Directory: Colleges and Universities,
published by the National Center for Education Statistics.

Measurable Objectives: Agency activities or support for HBCUs that can be
quantitatively measured in dollar amounts or in discrete, non-financial units of measure.

Program Evaluation: Actions to assess the effectiveness of institutional programs and
activities, as well as the effectiveness of Federal programs and activities. In many
cases, program evaluation activities are conducted on a continuous basis and are
frequently included as salaries or other budgetary expenses.

Research and Development (R&D): Studies, observations, and other activities .
concemed with the identification, description, experimental investigation, and theoretical

explanation of social, physical, and behavioral phenomena. Implementation activities
are also included in R&D. "

Student Tuition Assistance, Scholarships, and Other Aid:_ Federal funds awarded
to an institution of higher education for students or awarded directly to students for .
payment of such charges as tuition and room and board.

Technical Assistancé: Direct help or services to institution§ of higher educatiqn in key
areas such as writing proposals, negotiating funding, managing programs and finances.

Third-Party Funding: Organizations or other entities receiving Federal funding on
behalf of one or more historically black colleges or universities. Examptles of suqh
entities include: the National Association for Equal Opportunity in Higher Education
(NAFEQ); The College Fund/UNCF; National Laboratories, such as Los Alamos or
Lawrence Livermore; and various foundations and associations.

Training: Using professional personnel (federal and non-federal) to acquire or
enhance knowledge or skills at an HBCU.
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Presidential Documents

Title 3—

The Pfesident

Executive Order 13256 of February 12, 2002

President’s Board of Advisors on Historically Black Colleges
and Universities

By the authority vested in me as President by the Constitution and the
laws of the United States of America, in order to advance the development
of the Nation’s full human potential and to advance equal opportunity
in higher education, to strengthen the capacity of historically black colleges
and universities to provide the highest quality education, and to increase
opportunities for these institutions to participate in and benefit from Federal
programs, as do other colleges and universities, it is hereby ordered as
follows:

Section 1. There is established, in the Office of the Secretary of Education,
a Presidential advisory committee entitled the “President’s Board of Advisors
on Historically Black Colleges and Universities” (Board). The Board shall
prepare and issue an annual report to the President on the results of the
participation of historically black colleges and universities in Federal pro-
grams. The Board also shall provide advice to the President and to the
Secretary of Education (Secretary) regarding the needs of historically black
colleges and universities in the areas of infrastructure, academic programs,
and faculty and institutional development. In the annual report to the Presi-
dent, the Board shall make recommendations on how to increase the private
sector role, including the role of private foundations, in strengthening histori-
cally black colleges and universities. Particular emphasis should also be
given in the report to enhancing institutional planning and development,
strengthening fiscal stability and financial management, and improving insti-
tutional infrastructure, including the use of technology, to ensure the long-
term viability'and enhancement of these institutions. .

Sec. 2. The Board shall be appointed by the President. The Board membership
shall include sitting presidents of historically black colleges and universities,
representatives of other higher education institutions, business and financial
leaders, representatives of private foundations, and secondary school admin-
istrators. The President shall designate a Chair or Co-Chairs from among
the members.

Sec. 3. The White House Initiative on Historically Black Colleges and Univer-
sities (Initiative), located in the Office of the Secretary of Education, shall:
(1) provide staff, resources, and assistance to the Board; (2) assist the Secretary
in performing the liaison function between the executive branch and histori-
cally black colleges and universities; and (3) serve the Secretary in carrying
out the responsibilities described in section 6 of this order.

Sec. 4. To carry out this order, each executive department and agency
identified by the Secretary may, consistent with applicable law and regula-
tions, enter into appropriate grants, contracts, or cooperative agreements
with historically black colleges and universities. The head of each department
or agency so identified shall establish an annual plan that will establish
clear goals for how the department or agency intends to increase the capacity
of historically black colleges and universities to compete effectively for
grants, contracts, or cooperative agreements and to encourage historically
black colleges and universities to participate in Federal programs. The depart-
ment’s or agency’s annual goal should be clearly reflected in the department’s
or agency’s annual budget submission to the Office of Management and
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Budget. To facilitate the attainment of these goals, the head of each depart-
ment or agency identified by the Secretary shall provide, as appropriate,
technical assistance and information to historically black colleges and univer-
sities regarding the program activities of the department or agency and
the preparation of applications or proposals for grants, contracts, or coopera-
tive agreements.

Sec. 5. Each executive department and agency identified by the Secretary
shall appoint a senior official, who is a full-time officer of the Federal
Government, to report directly to the department or agency head with respect
to department or agency activity under this order, and to serve as liaison
to the Board and to the Initiative. To the extent permitted by law and
regulations, each executive department and agency identified by the Secretary
shall provide appropriate information requested by the Board and staff pursu-
ant to the order.

Sec. 6. Each executive department and agency identified by the Secretary
shall develop an annual plan for, and shall document the agency’s effort
in, increasing the capacity of historically black colleges and universities
to participate in Federal programs. Each department’s and agency’s plan
shall describe new or existing department and agency programs and measur-
able objectives for proposed department and agency actions, in connection
with those programs, to achieve the purposes of this order. These plans
shall be submitted at such time and in such form as the Secretary shall
require. In consultation with the participating departments and agencies,
the Secretary shall review the plans and develop, with the advice of the
Board, an integrated Annual ‘Federal Plan for Assistance to Historically
Black Colleges and Universities for submission to the President. The Secretary
shall provide the president of each historically black college and university
with a copy of, and an opportunity to comment on, the proposed Annual
Federal Plan prior to its submission to the President. Each participating
department and agency shall submit to the Secretary an Annual Performance
Report that shall measure each department’s and agency’s performance
against the objectives set forth in the department’s or agency’s annual plan.

_ The Secretary shall be responsible for monitoring compliance with tlji_ei An-

nual Federal Plan after it is approved by the President.

Sec. 7. In developing its annual plan, each executive department and-agency
identified by the Secretary shall emphasize programs and dctivities ‘that
develop the capacity of historically black colleges and universities to con-
tribute to the development of human capital and to strengthen America’s
economic ‘and technological base through: (1) infrastructure development
and acquisitions for instruction and research; (2) student and faculty doctoral
fellowships and faculty development; (3) domestic and international faculty
and student exchanges and study-abroad opportunities; (4) undergraduate
and graduate student internships; and (5) summer, part-time, and permanent
employment opportunities.

Sec. 8. Each year, the Board shall report to the President on the progress
achieved in enhancing the capacity of historically black colleges and univer-
sities to serve their students, including findings and recommendations for
individual departments and agencies in connection with their Annual Per-
formance Reports, as described in section 6 of this order.

Sec. 9. The Board, in consultation with the Department of Education and
other executive departments and agencies, shall develop a Private Sector
Strategy to assist historically black colleges and universities in: (1) increasing
voluntary private-sector contributions to support the enhancement of endow-
ments and the overall financial stability of such institutions; (2) improving
and enhancing the quality and number of private-sector partnerships focused
on academic program development, student achievement and faculty develop-
ment, cooperative research and development projects, and faculty exchanges;
and (3) improving information management, and facilities, and strengthening
academic course offerings.




