DEPARTMENT OF VETERANS AFFAIRS

WHITE HOUSE INITIATIVE ON ASIAN AMERICANS & PACIFIC ISLANDERS

FY 2001 PLAN


VA Regional Office, Los Angeles, California

STRATEGIC GOAL:
Institutionalize an agency-wide mechanism to address AAPI issues.

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By August 2001, develop an intra-agency reporting structure on AAPI activities.
	Establish a regional office steering committee.
	August 2000.
	Committee formed and functioning.
	Gloria Young, Vocational Rehabilitation & Employment Officer, VA Regional Office, Los Angeles, California, 11000 Wilshire Blvd., Los Angeles CA 90024,

(310) 235-7588




Monitoring Official:  Leona Hirayanagi


VA Regional Office, Los Angeles, California

STRATEGIC GOAL:
Ensure adequate representation of AAPIs in the departmental workforce and its operations
.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By September 2001, formulate a plan for hiring AAPIs.
	a.  Contact local colleges and universities.

b.  Determine reasonable goal for hiring AAPIs.
	June 2001.
	a.  Several colleges and universities contacted.

b.  Goal established.
	Gloria Young, VR&E Officer, VA Regional Office, Los Angeles, 11000 Wilshire Blvd., Los Angeles CA 90024,

(310) 235-7588




Monitoring Official:  Leona Hirayanagi










VA Regional Office, Los Angeles, California

STRATEGIC GOAL:
Increase outreach to AAPI communities to establish public-private partnerships that will promote appropriate linguistically and culturally competent services.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By September 2001, have a working relationship with AAPI community organizations.
	a.  Contact AAPI community centers and veterans service organization groups to conduct outreach/informational sessions.

b.  Compile a list of all such organizations and update them on any recent benefits changes.


	June 2001.
	a.  Several organizations contacted.

b.  List Compiled
	Gloria Young, VR&E Officer, VA Regional Office, Los Angeles, 11000 Wilshire Blvd., Los Angeles CA 90024,

 (310) 235-7588


Monitoring Official:  Leona Hirayanagi










VA Regional Office, Oakland, California

STRATEGIC GOAL:
Institutionalize a Regional Office-wide mechanism to address AAPI issues.

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By October 2000, establish an AAPI employment Program Manager as a collateral duty.
	Solicit interest in the position through the office.
	October 2000.
	The position is established.
	Camille McKey        EEO Program Manager, 1301 Clay Street, Rm.1725N,  Oakland, CA  94612-5209, 

(510) 637-1020




Monitoring Official: D. Greitzer, Assistant Director

VA Regional Office, Oakland, California

STRATEGIC GOAL:
Ensure adequate representation of AAPIs in the Regional Office workforce and its operations.

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. On the basis of the findings of the ad hoc committee, made up of the Program Manager, Outreach Coordinator, Staffing and Recruitment Specialist, design a plan for hiring AAPIs.


	a.  Establish goals for hiring AAPIs.

b.  Contact local sources for recruitment:  Colleges, and Community Organizations.
	October 2001.
	Contacts established at local colleges and in the greater community.
	Camille McKey        EEO Program Manager, 1301 Clay Street, Rm.1725N, Oakland, CA  94612-5209,

(510) 637-1020


Monitoring Official: D. Greitzer, Assistant Director

VA Regional Office, Oakland, California

STRATEGIC GOAL:
Increase outreach to AAPI communities to establish public-private partnerships that will promote appropriate linguistically and culturally competent services.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. By September 2001, have a working relationship with AAPI community organizations.
	a.  Through the Outreach Coordinator, contact AAPI community centers and veterans service organization groups to conduct outreach/informational sessions.  Develop a list of these organizations for future reference.

b.  Develop a community resource list to be used for referral of AAPI veteran clients as needed.


	October 2001.
	a.  Organizations contacted.

b.  Resource list established and being used by VA personnel to refer AAPI clients.
	Camille McKey        EEO Program Manager, 1301 Clay Street, Rm.1725N, Oakland, CA  94612-5209,

(510) 637-1020


Monitoring Official: D. Greitzer, Assistant Director

VA Regional Office, San Diego, California

STRATEGIC GOAL:
Fiscal Year 2001 Affirmative Action Plan for Asian Americans and Pacific Islanders

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  Continued employment of Asian Americans and Pacific Islanders.


	In an effort to meet targeted minorities, the San Diego VA Regional Office continues to maintain a presence in the community. VA pre-separation centers are a source of information for active duty and retired military personnel. The San Diego VA Regional Office continues the distinction of employing the largest number of veterans within the Veterans Benefits Administration.  The San Diego VA Regional Office also continues to use Jobtrak to employ qualified college graduates of all races (under the Outstanding Scholar Program).
	Ongoing.
	a.  Continuously monitor hiring and employment of Asian Americans and Pacific Islanders.

b.  Since April 1, 2000, the San Diego Regional Office has hired five (5) employees who are Asian Americans and/or Pacific Islanders.
	Kathy Kyle, HRM Liaison, Human Resources Management, VA Regional Office, San Diego,  8810 Rio San Diego Drive, San Diego, CA  92108, 

(619) 400-5401




Monitoring Official: Kathy Lopez, Human Resources Liaison

VA Regional Office, Honolulu, Hawaii

STRATEGIC GOAL:   To Promote AAPI access to governmental services.

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  We plan to conduct multi-disciplinary VA Benefit Workshops to assist and share information with beneficiaries who reside in outlying and remote locations.
	We plan to schedule multi-disciplinary VA benefit workshops at least once a year on each neighbor island in Hawaii, as well as in Saipan, Guam, and American Samoa, depending on funds available for team travel.  
	Schedule FY 2001 VA Workshops by end of November 2001, depending on travel budget.
	Conduct at least 80% of the workshops scheduled by end of fiscal year (80% of our projected travel fund needs is usually all that is allocated to VARO Honolulu for outreach objectives).  If funding is  available, we anticipate completing 100% of  planned workshops. 
	Veterans Service Center;  Lionel Parker, Minority Veteran Program Coordinator, 459 Patterson Rd, Honolulu, HI 96819, (808) 433-0501; 

Fax (808) 433-0381; Email: VSDLPARK@vba.va.gov 

	2.  Establish toll free VA telephone service to Pacific Islander  veteran communities who do not have access to toll free telephone service, e.g., veterans of American Samoa.
	Submit a memo request to Assistant Director requesting local information resource management (IRM) assistance in establishing toll free telephone service as well as establishment of  a local budget to set aside appropriate funds to pay for installation and recurring monthly costs.  
	Submit the memo request during the next budget cycle request for needs (Sept., Oct., or Nov. 2000).
	Actual establishment of toll free telephone service for veterans residing in American Samoa; calls to terminate in Veterans Service Center, Honolulu.
	Veterans Service Center;  Lionel Parker, Minority Veteran Program Coordinator, 459 Patterson Rd, Honolulu, HI 96819, (808) 433-0501;

Fax (808) 433-0381; Email:  VSDLPARK@vba.va.gov 


(Continued)

VA Regional Office, Honolulu, Hawaii

(Continuation)

STRATEGIC GOAL:   To Promote AAPI access to governmental services.

	3.  More timely access to VA Vocational Rehabilitation Counseling Staff.
	Use of V-tel (video telephone) on Neighbor Islands and Guam, especially now when travel funds are limited.
	Dec 2001.
	Conduct 5 counseling interviews and measures success based on customer satisfaction and employee comfort level.
	Vocational Rehabilitation & Employment Division, Ed Gavigan, VR&E Officer, 459 Patterson Road, Honolulu, Hi.  96819.  (808) 433-0561.

Fax (808) 433-0382.  E-mail: VRCEGAVI@vba.va.gov 


Monitoring Official:  James A. Carilli, Assistant Director, VA Medical & Regional Office Center, Honolulu (459), 459 Patterson Road, Honolulu, HI.  96819; (808) 433-0107;  Fax:  (808) 433-0390;  Email:  JimCarilli@vba.va.gov. 

VA Regional Office, Chicago, Illinois

STRATEGIC GOAL:   Ensure adequate representation of AAPIs in the departmental workforce and its operations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  To increase contact with AAPI community to develop resources for qualified applicants for positions by June, 2001.
	Redirect staff in Human Resources to increase contact with AAPI community groups.
	By March, 2001.
	Four (4) contacts, speeches and meetings with Asian Pacific groups.
	Gladys Gosa & Dorothy Bobo, Human Resources Specialists, VA Regional Office, Chicago, 536 S. Clark St., Chicago, IL 60605, 312-353-9447, 312-353-2320,

FAX 312-353-0172          DIRGGOSA@VBA.VA.GOV

	2.  By Dec. 2000 develop an intra-agency reporting structure to document efforts to contact AAPI community organizations.
	Create intra-agency committee with representatives from each Operational Division.
	By September, 2000
	First meeting convening  9/15/00-Agency designated official to chair the committee.
	Ronald Rogala, Assistant Director, VA Regional Office, Chicago, 536 S. Clark St., Chicago, IL 60605, 312-353-4101, 

FAX 312-353-2907, DIRRROGA@VBA.VA.GOV


Monitoring Official:  Ronald H. Rogala
VA Regional Office, Newark, New Jersey

STRATEGIC GOAL:  Institute a Statewide initiative to address AAPI issues
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By Oct. 2000 identify task group to determine needs and identify special program manager.


	Create a local panel of AAPI employees to focus on VA Regional Office activities.  Review 2000 Census when available.
	October 2000.
	Task group formed.

Report or circular published.
	John Marotta or Rainer Niederoest, VA Regional Office, Newark, 20 Washington Place, Newark, NJ

	2.  By Nov. 2000 out put needs matrix sent to special program manager.


	Assign overall control task to project manager for special emphasis groups.
	November 2000.
	Needs matrix sent to special program manager.
	Rainer Niederoest, VA Regional Office, Newark, 20 Washington Place, Newark, NJ

	3.  By Dec. 2000 publish a needs assessment of local outreach entities. 


	Project manager brings task group and outreach manager together to field overall activity.
	December 2000.
	a.  Objectives documented.

b. Outreach/Public Affairs Plan developed for two divisions, Veterans Service Center & for Vocational Rehabilitation & Education
	Rainer Niederoest, VA Regional Office, Newark, 20 Washington Place, Newark, NJ


Monitoring Official:  Rainer Niederoest, Customer Service Analyst, 973-645-2528, DirRNied@vba.va.gov
VA Regional Office, Portland, Oregon
STRATEGIC GOAL:
Ensure adequate representation of AAPI’s in the Regional Office Workforce

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. AAPI workforce representation will equal or better the population in the standard metropolitan area (SMA) of Portland.
	Continue current employment level and hire 1 FTE in FY 2001.
	Target August 2001.
	FTE Hired.
	Marion Hanson, Resources Management, Human Resources Liaison, VA Regional Office,1220 SW Third Ave., Portland, OR 97204

(503) 326-2511




Monitoring Official: La Velle Vanden Berg












VA Regional Office, Portland, Oregon

STRATEGIC GOAL:
Increase outreach to AAPI communities to establish public-private partnerships that will promote appropriate linguistically and culturally competent services.

	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. Case manage AAPI applications when indicated.
	Establish an AAPI Outreach Coordinator.
	FY 2001.
	a.  Develop directory of AAPI community organizations.

b.  Number of outreach efforts to the AAPI community.
	Marion Hanson, Resources Management, Human Resources Liaison, VA Regional Office,1220 SW Third Ave., Portland, OR 97204

(503) 326-2511


Monitoring Official: La Velle Vanden Berg












VA Regional Office & Insurance Center, Philadelphia, Pennsylvania

STRATEGIC GOAL: Develop and/or enhance programs and initiatives directed at unmet needs of AAPIs.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. By May 2001, identify AAPI programs/initiatives.
	a. Representative to attend AAPI Conference.

b. AAPI Program Manager to coordinate events for AAPI Heritage Month.


	May 2001.

May 2001.
	Representative attended.

Contacts made.
	Jackie Howard, Minority Program Manager, VA Regional Office & Insurance Center, PO Box 13399, Philadelphia, PA 19101                       Tel. (215) 381-3292           Fax  (215) 381-3552 PSDJHOWA@VBA.VA.GOV



Monitoring Official:  Elizabeth Branin, EEO Program Manager
VA Regional Office & Insurance Center, Philadelphia, Pennsylvania 

STRATEGIC GOAL: Ensure adequate representation of AAPIs in the department workforce and its operations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. By January 2001, identify AAPI recruitment plan.
	a. Human Resources staff to contact AAPI religious institutions, community based organizations and newspapers for recruitment purposes (if vacancies exist).
	January 2001.
	Ads, etc. placed.
	Cecelia Franklin, Assistant Chief, Human Resources, VA Regional Office & Insurance Center, PO Box 13399, Philadelphia, PA 19101                       Tel. (215) 381-3025           Fax (215) 381-3460, HRMCFRAN@VBA.VA.Gov



Monitoring Official:  Elizabeth Branin, EEO Program Manager

VA Regional Office & Insurance Center, Philadelphia, Pennsylvania 

STRATEGIC GOAL: Promote AAPI access to governmental services.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. By November 2000, identify AAPI points of contact.
	a. Obtain copy of the Philadelphia Asian Pacific American Service Directory.
	October 2000.
	Directory obtained.
	Elizabeth Branin, EEO Program Manager, VA Regional Office & Insurance Center, PO Box 13399, Philadelphia, PA 19101

Tel. (215) 381-3020

Fax (215) 381-3489

DIREBRAN@VBA.VA.GOV

	
	b.  Contact Pacific Ethnic Sharing Institute in Philadelphia.
	October 2000.
	Contact made.
	Same as above

	2.  By August 2001 provide AAPI outreach service.
	a.  Minority Veterans Program Manager (MVPM) contacts AAPI religious institutions and community based organizations.
	January 2001.
	Outreach service scheduled.
	Carlos Mendez, Minority Veterans Coordinator, VA Regional Office & Insurance Center, PO Box 13399, Philadelphia, PA 19101

Tel. (215) 381-3021

Fax (215) 381-3465

ADJCMEND@VBA.VA.GOV

	
	b.  MVPM attends Philadelphia’s Unity Festival
	August 2001
	MVPM attended.
	Same as above


Monitoring Official:  Elizabeth Branin, EEO Program Manager

VA Regional Office, Waco, Texas

STRATEGIC GOAL:
Improve research and data collection on the AAPI population and its sub-populations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By November 2000 will obtain population demographics.
	a.  Contact VACO Planning and Analysis Office for AAPI population demographics for state of Texas.


	September 2000.
	Data Obtained.
	Tom Morley,           Staff Assistant,         VA Regional Office,                        Waco, TX 76799,    (254) 299-9237

	
	b.  Contact other government agencies for AAPI population demographics.


	October 2000.
	Data obtained.
	Tom Morley,             Staff Assistant,      VA Regional Office,                 Waco, TX 76799,    (254) 299-9237


Monitoring Official:  Carl E. Lowe II, Director 
254-299-9010, Fax 254-299-9005, dircalow@VBA.VA.Gov

VA Regional Office, Waco, Texas

STRATEGIC GOAL:
Promote AAPI access to governmental services.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By June 2001 will improve outreach efforts to AAPI population.


	a.  Identify AAPI population centers.
	November 2000.
	a.  AAPI population centers identified.
	John Babers,           Minority Veterans Program Coordinator, VA Regional Office, Waco, TX 76799,    (254) 299-9751                     

	
	b.  Identify and contact AAPI community organizations.
	January 2001.
	b.  Community organizations contacted.
	John Babers,           Minority Veterans Program Coordinator, VA Regional Office, Waco, TX 76799,    (254) 299-9751                     

	
	c.  Conduct outreach seminars.
	June 2001.
	c.  Outreach seminars conducted.
	John Babers,           Minority Veterans Program Coordinator, VA Regional Office, Waco, TX 76799,    (254) 299-9751                     


Monitoring Official:  Carl E. Lowe II, Director,
254-299-9010, Fax 254-299-9005, dircalow@VBA.VA.Gov

VA Regional Office, Waco, Texas

STRATEGIC GOAL:
Ensure adequate representation of AAPIs in the departmental workforce and its operations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1.  By July 2001 ensure adequate AAPI representation.
	a.  Identify current AAPI  employment.
	September 2000.
	a.  AAPI employees identified.
	Beth Sulak,                  Personnel Management Specialist, VA Regional Office, Waco, TX  76799,

(254) 299-9413

	
	b.  Compare demographic data for representation of AAPIs in the workforce.
	November 2000.
	b.  Data compared.
	Beth Sulak                  Personnel Management Specialist, VA Regional Office, Waco, TX  76799,

(254) 299-9413

	
	c.  If AAPI representation is not adequate target recruiting at minority educational institutions.
	February 2001.
	c.  If necessary, recruiting conducted.
	Beth Sulak                  Personnel Management Specialist, VA Regional Office, Waco, TX  76799,

(254) 299-9413


Monitoring Official:  Carl E. Lowe II, Director,
254-299-9010, Fax 254-299-9005, dircalow@VBA.VA.

VA Headquarters

STRATEGIC GOAL:
Ensure adequate representation of AAPIs in the departmental workforce and its operations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	1. Recruit for specialty positions targeted to GS-12 and GS-13.


	Actively announce current vacancies in specialty positions at the lowest grade levels in order to reach minorities and veterans who may lack experience at the higher levels; and participate in job fairs.


	On-going
	Higher AAPI employment in this office, currently at 7.
	Office of the Inspector General

	2. Obtain advice and assistance from external stakeholders, the Federal Asian and Pacific American Council.


	Establish a formal  partnership with the Federal Asian and Pacific American Council by drafting a proposal,  getting buy-in, obtaining approval by the Secretary.


	First quarter

Sept. 2001
	Signing ceremony.

Implement components of the agreement.


	Office of Diversity Management and EEO, Carolyn Wong (202) 273-5888.




(Continued)

VA Headquarters

(Continuation)

STRATEGIC GOAL:
Ensure adequate representation of AAPIs in the departmental workforce and its operations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	3. Improved outreach
	a. Identify and compile contact information for AAPI community organizations and AAPI-serving educational institutions. 

b. Enhance  the Okura Mental Health Leadership Program by  increasing the number of VA seminar presenters in order to showcase VA as an employer of health care professionals.

c. Participate in the  international internship program administered by American University.
	Jan. 2001

Apr. 2001

Sept. 2000 to Dec. 2001
	Listings are distributed to special emphasis and EEO program managers. 

AAPI groups are notified about how to locate and apply for VA job vacancies.  

More “Recruitment Bulletins”, a publication of vacancies nation-wide, are distributed.

Higher AAPI representation in the workforce . 
	Office of Diversity Management and EEO, Carolyn Wong (202) 273-5888.


Monitoring Official: Armando Rodriguez, Deputy Assistant Secretary for Diversity Management and Equal Employment Opportunity



VA Headquarters

STRATEGIC GOAL:
Improve data collection on the AAPI population and its sub-populations.
	Objective
	Strategy
	Time Frame
	Performance Measure
	Lead Entity and Contact Person

	Bring VA into compliance with OMB’s new race and ethnic standards.

	VA anticipates receiving OPM guidelines and instructions for classifying employment data.

An intra-agency committee was established to address implementation of the new standards with regard to veteran data.
	FY 2001-2002
	The VA committee has identified several issues to be addressed by the Department in order to achieve implementation.  Many issues have been resolved.  The VA‘s target for implementing the new standards is January 2002.


	Office of Policy and Planning, Kathleen Sorensen,  (202) 273-5104


Monitoring Official: Dennis Duffy, Assistant Secretary for Policy and Planning
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