CAPITAL ASSET BOARD

Minutes of Meeting-December 16, 2002
1. Board members present:

Max Lewis

Chuck Yarbrough

Jimmy Norris

Ken Clark

George Monferdini for Gary Christopherson

James Cody (via telephone)

John Wasyluk for James Sullivan

2. Support staff present:



Tony DiStasio 182C



Pam Dix 182



Bob Neary 183



Alan Hackman 10N

3. VAMC Hines staff present:



Ron Chambers



Megan Pharis



Andrew Dynia



Jack Hetrick

4. The purpose of this meeting was to consider a presentation by staff from VAMC Hines on utilizing deconstruction as a means to prepare buildings to be demolished while salvaging as much as possible for reuse and or sale.  Board members were generally supportive of the approach but had questions such as the possible additional cost to demolish the building after it had been stripped of reusable items.  Bob Neary commented that most contractors consider salvageable items in their bids to demolish.  He would check into the possible use of the IDQ A/Es to see if they could be of assistance in assessing deconstruction.

5. Tony DiStasio gave a report on the status on the following items:

a. 2004 budget formulation and the issue of needing specific project authorization.

b. The need to collect information required to meet a May 15 due date for a 5 year capital asset plan to go to Congress.

c. Status of the Enhanced Use list approved by the Secretary.

d. Status of the ESPC program.

e. Status of the Enhanced Sharing draft directive.

6. Max Lewis asked that Tony DiStasio develop a meeting schedule for the CAB that would coincide with known due dates for capital asset decision points.

Approved________________________________________________________

