	
	Brecksville/Cleveland Consolidation
Louis Stokes VA Medical Center, Cleveland  




PROJECT DESCRIPTION:  Provide Design for the construction of a multi-story structure, attached to the existing hospital in Cleveland to house most of the clinical functions currently at the Brecksville campus.  The pre-design effort will determine what relocated functions need to remain connected to the existing inpatient clinical building, what functions can be in an adjacent Enhanced Use Lease project and what functions can be in a Community Based Outpatient Clinic in the Cleveland suburbs.  The functions to be connected to the existing inpatient building will constitute this project design.
SPACE:  New:  268,000+ GSF
Renovation:   GSF
TOTAL ESTIMATED PROJECT COST: $104.6M 
PROJECT STATUS:  Pre-Design Master Planning
	PROJECT SCHEDULE:  
	
	

	
	Start Option Development
	6/17/04 (A)

	
	Start Schematic Design
	1st Quarter FY 05

	
	Complete Design Development 

Complete Const. Doc Design                       
 
	TBD
TBD

	
	Award Construction Contract
 
	TBD

	
	Complete Construction

	TBD


BUDGET YEAR(s): 2004 Design, 2006 Construction
PROJECT TEAM: Louis Stokes VA Medical Center 
VA  (Facility) : Director – William D. Montague; Construction Coordinator – Glenn Costie 

VA FACILITIES MANAGEMENT: Acting Team Leader – Tom Briggs; Project Manager- Mark Eney; Senior Resident Engineer – Not selected
ARCHITECT/ENGINEER:  Not selected 

CONSTRUCTION CONTRACTOR:  Not selected













	DEPARTMENT OF VETERANS AFFAIRS

VA FACILITIES MANAGEMENT:  Thomas A Briggs, Acting Project Director, Eastern Area (183B2)
FOR INFORMATION: Larkin S. Hobbs, Acting Director, Project Management Service (183B)
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