	
	 
VA Medical Center, Las Vegas, NV





PROJECT DESCRIPTION:  To provide a new VA Medical Center in Las Vegas, Nevada.
The project could include, but is not limited to, a long-term care unit, inpatient hospital beds, ambulatory clinic space, and office space as well as surface parking. The VA is planning three different approaches
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to delivering healthcare in Las Vegas:
· As a minimum, a new clinic with a cost of roughly $150 million

· Adding an inpatient bed component to the clinic
· Adding a long term care facility of about 120 beds to the clinic and inpatient bed components
SPACE: New: Approximately 385,000, GSF for New Clinic, remainder to be determined (TBD). 

TOTAL ESTIMATED PROJECT COST: $ 150,000,000 – New Clinic
       Remainder – TBD 
PROJECT STATUS:  The project has been forwarded to the “Independent” Care Commission for their consideration. Advertisement for professional services for the advance planning and design is complete and applications have been reviewed. Advertisement for solicitation for land acquisition is complete and site surveys were conducted  12/16-12/17, 2003

	
	
	

	SCHEDULE:  
	
	Date

	
	Complete Design
 
	01/2005

	
	Award Construction Contract
 
	02/2006

	
	Complete Construction

	12/2008


BUDGET YEAR(s): FY  2005
PROJECT TEAM: 
VA  (MEDICAL CENTER): Director – John Hempel; Associate Director – John B. Bright; Chief FMS – Grant Richardson; Project Coordinator – Steve Stern 

VA FACILITIES MANAGEMENT:  Project Director, Western Team – Milan Srskic; Project Manager – Dana Quel; Senior Resident Engineer – TBD.     

ARCHITECT/ENGINEER:  TBD
CONSTRUCTION CONTRACTOR:  TBD
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