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PROJECT DESCRIPTION: This project provides consolidation of clinical and administrative services in the recently modernized, and seismically enhanced Tower Building 126 and SCI Building 150.  Tower Building 126 will receive necessary patient privacy improvements, and internal relocations to facilitate the consolidation of services.  Spinal Cord Injury Building 150 will receive improvements for consolidating the Personal Care Clinic as well as Outpatient Rehabilitation and Prosthetic Services.  By consolidating these services, Building 122 can be demolished and considerable operating cost savings will be realized.

The sequential project phasing is as follows:

    Phase I - Renovation of Bldg. 126 & 150 

    Phase II - Demolition of Bldg. 122 

SPACE: 

TOTAL ESTIMATED PROJECT COST:  $23.2 million

PROJECT STATUS:  Under Construction

PROJECT SCHEDULE (Phase I ):   
 

· Start SD & DD


06/29/99 A

· Complete SD&DD 

02/11/00 A

· Complete CD                                11/27/00 A

· Construction Award

 05/10/01 A

· Complete Construction
             03/10/03 A
PROJECT SCHEDULE (Phase II):
· Start RFP Documents

03/14/03 A



· Complete RFP Documents
06/18/03 A

· Receive Design-Build Proposals
08/28/03 A

· Award Contract


09/26/03 A

· Complete Construction

03/13/05 

BUDGET YEAR: FY 1999

PROJECT TEAM:

VA Medical Center:  Director – Ronald Norby; Chief Engineer – ; Project Coordinator – Tony Arbaji

VA FACILITIES MANAGEMENT:  Project Director, Western Team  – Milan Srskic; Project Manager – Robert M. Clifton; Senior Resident Engineer – Rick Peterson

ARCHITECT/ENGINEER DESIGN FIRM: HMC Group, Ontario, CA

PHASE II CONSTRUCTION CONTRACTOR:  Thomas Land Clearing Co., Long Beach, CA
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	DEPARTMENT OF VETERANS AFFAIRS

VA FACILITIES MANAGEMENT:  Milan Srskic, Project Director, Western Area
FOR INFORMATION: Larkin S. Hobbs, Acting Director, Project Management Service (183B)

(202) 565- 9221, fax (202) 565-4921
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