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PROJECT DESCRIPTION: This project will correct seismic deficiencies by removing the top nine floors of the existing bed tower. The bed tower was replaced with a new, six-story structure under Phase 1.  The new addition contains medical and surgical beds as well as clinical support functions.  The upper nine floors of the existing hospital building were demolished and the remaining five floors will be seismically reinforced.  Associated site work, utilities and acquisition of adjoining land will replace parking as a result of construction. Phase 2, consist of two (2) construction packages, Package #2 –Demolish tower; Package #3 – Renovate 4th & 2nd floors and construct interior & exterior shear walls.

SPACE: 22,527 GSF alterations
TOTAL ESTIMATED PROJECT COST: $34,600,000 

PROJECT STATUS: Package 1 -Completed, Package 2 – Completed , Package 3,  Construction Document Completed , Construction Contract  Awarded.

SCHEDULE:

   Package #1
                 Package #2    
  Package #3          

Complete Design
   06/95 (A)
         
     04/15/01 (A)
  6/06/03 (A)                           

Award Construction
   0196 (A)
         
     02/08/02  (A)
  4/14/04                

Complete Construction 3rd Quarter FY’00 (A)  4th Quarter FY ‘03  3rd Quarter FY’06  



BUDGET YEAR: FY94 - Construction Documents; FY98 - Construction

PROJECT TEAM:

VA MEDICAL CENTER:  Medical Center Director  Patricia O. Pittman.; Chief, Facilities Management  – Ted Spence; Project Coordinator - Ted Spence

VA FACILITIES MANAGEMENT:  Acting Project Director, Eastern Area – Thomas A. Briggs; Project Manager and Senior Resident Engineer - William Totolo    

ARCHITECT/ENGINEER:  JMGR Inc./Allen & Hoshall, Inc. Joint Venture, Memphis, TN

CONSTRUCTION CONTRACTOR:  

	DEPARTMENT OF VETERANS AFFAIRS

VA FACILITIES MANAGEMENT:  

Thomas A. Briggs, Acting Project Director, Eastern Area (183B2) 

FOR INFORMATION: Larkin S. Hobbs, Acting Director, Project Management Service (183B)

(202) 565-9221, fax (202) 565-4921
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