	
	Ward Upgrades and Expansion

VAMC, San Antonio, TX 




PROJECT DESCRIPTION:  The project expands and modernizes inpatient facilities at VAMC, San Antonio to accommodate 25 medical beds from VAMC, Kerrville. The multi-phase renovation addresses handicap accessibility and patient privacy needs in the hospital. The project provides new space for research, administration and various clinical functions. The project also includes the expansion of the Bone Marrow Transplant Unit and adds medical and psychiatric beds.
SPACE: New:  approximately 26,000 gross square feet.  

              Renovated:  Approximately 62,800 gross square feet    

TOTAL ESTIMATED PROJECT COST: $19.1 Million  

PROJECT STATUS:  pre-design 
PROJECT SCHEDULE: 
Start Design:                                      9/04                       



                        
Complete Design                              12/05

Award Construction Contract:            4/06
           


Complete Construction:                     11/08

BUDGET YEAR: FY 04 
PROJECT TEAM:
VA Medical Center: Director – Jose Coronado; Chief, Facilities Management Service – Kenneth Burris; Construction Coordinator –  

VA FACILITIES MANAGEMENT: Project Director, Western Team – Milan Srskic; Project Manager – Owen Tucker; Senior Resident Engineer – N/A 

ARCHITECT/ENGINEER: TBD    

CONSTRUCTION CONTRACTOR:  TBD












	DEPARTMENT OF VETERANS AFFAIRS

VA FACILITIES MANAGEMENT:  Milan Srskic, Project Director, Western Area
FOR INFORMATION: Larkin S. Hobbs, Acting Director, Project Management Service (183B) (202) 565- 9221, fax (202) 565-4921
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