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Environmental Programs Service (181C)
FY ’03 Textile Care Production Activities within Veterans Health Administration

Veterans Health Administration (VHA) Handbook 1850.3 provides the format for the reporting of data on workload, man-hours both administrative and production, utilities, supplies and transportation activities to the Environmental Programs Service (181C) within Veterans Health Administration (VHA) of the Department of Veterans Affairs (VA).  Each medical center is required to submit a web-based electronic report every fiscal year for the prior fiscal year as specified in Attachment A of the handbook for linen supply distribution functions and Attachment B for laundry processing.

The data is then analyzed, trended and finally rolled up into a report, which includes narratives and easy to understand graphs/charts to be shared with VISN Networks, medical health care facilities and employees.  

The 21 VISN Networks
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The FY ’03 Textile Care Production Report represents the second in a series of annual EPS efforts to accurately track textile care processing productivity within VHA health care facilities.  This report includes gathering, reviewing and analyzing data, trending, pointing out high and low events (outliers) based on national VHA averages. It is exciting that we now have a system in place, whereby we can gather the data electronically and also share this information. More importantly, the benchmarks gathered from national industry averages will help our continuous improvement efforts in raising the bar on efficiency.   

The FY ’03 total cost for all laundry production, based on labor, chemicals and utilities, maintenance and other supplies (ironer covers, slings, etc.) was $52,338,443.  The amount of pounds of linen processed in FY ’03 was 134,201,135.  This equates to a VHA National average cost of $0.39 per pound of linen processed. 
In FY ’02 the cost was $57,745,107 to produce 150,544,696 pounds.  FY-03 shows a 16,343,561 decrease in poundage or 11% and a decrease in cost of $5,406,664 or 9%.  The VHA National average cost per pound is $0.39.  [image: image3.emf]0.00
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The above chart illustrates the production pounds per man-hour of linen produced.  The FY - 03 VHA national production average is 95 pounds per man-hour, down one pound over FY-02 of 96 pounds per productive man-hours

The FY ’03 highest cost per pound of linen processed was in VISN 19 at $0.59.  The lowest cost per pound of linen processed was in VISN 18 at $0.21. The VHA national average cost per pound was $0.39.  Data shows that 11 (52%) of 21 VISNs produced linens at national average or below the national average. 
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The pie chart illustrates that 72% of the costs to produce linens are borne from labor and the remaining 28% represents all other associated costs such as utilities, chemical supplies, maintenance and other supplies (ironer pads and covers, slings, etc).  

The accurate journalizing of employees assigned to cost center 8570 is important. [image: image7.png]
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Linen Matters


[image: image12.wmf]  Year 2003 Linen Loss
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Annual linen replacement costs are approximately 32% of the total linen value.  The losses are classified in two categories, with the first being accountable losses, i.e., those losses that occur through normal fair wear and tear.  The second is called unaccountable losses.   These losses are a result of mysterious disappearance also referred to as items that leave the medical center via transportation, ambulance, etc.  

VHA National Averages

Laundry Productivity

Total pounds processed: 134,201,135
Total production costs:
$52,338,443
Total man-hours

1,430,078
Cost per pound Production:  $0.39
Breakdown per pound processed:

Labor: 

72%*
Utilities: 

15%

Maintenance:
07%

Chemicals:

03%

Other:


03%

*Production Pounds per man-hour: 96.29

Linen Matters
Inventory Value:


$34,615,176
Loss Value:



$11,094,476
Annual Linen Loss:


32%
Linen Replacement costs:  
$0.11 /pound 

Clean Weight Pounds Delivered:
124,293,670
Delivery hours worked:

569,219

Pounds per hour delivered:
218
Pieces issued:


734,267,891
Pieces per hour delivered:

230
Sample Linen Inventory Items

Listing

	 
	TEXTILE CONTROL ITEMS
	
	

	1
	APRONS, KITCHEN
	23
	PILLOWCASES, WHITE

	2
	BATH TOWELS, GREEN
	24
	P.J. SHIRTS (S-XL)

	3
	BATH TOWELS, WHITE
	25
	P.J. SHIRTS (2XL-5XL)

	4
	BED SHEETS
	26
	P.J. PANTS (S-XL)

	5
	BIBS
	27
	P.J. PANTS (2XL-5XL)

	6
	COATS, LAB - FEMALE
	28
	ROBES 

	7
	COATS, LAB - MALE
	29
	SCRUB SHIRTS (S-XL)

	8
	DISH TOWELS
	30
	SCRUB SHIRTS (2XL-5XL)

	9
	FITTED SHEETS
	31
	SCRUB PANTS (S-XL)

	10
	GOWNS
	32
	SCRUB PANTS (2XL-5XL)

	11
	HAND TOWELS, BEIGE
	33
	SHIRT - FEMALE

	12
	HUCK TOWELS, GREEN
	34
	SHIRT - MALE

	13
	HUCK TOWELS, WHITE
	35
	THERMAL BLANKETS

	14
	LAUNDRY BAGS, GREEN
	36
	UNDERPADS

	15
	LAUNDRY BAGS, SM
	37
	WARM-UP JACKET

	16
	LAUNDRY BAGS, LG
	38
	WASHCLOTHS

	17
	MOPS, DUST
	39
	WRAPPERS, 12"X12"

	18
	MOPS, WET
	40
	WRAPPERS, 18"X18"

	19
	O.R. SHEETS
	41
	WRAPPERS, 24"X24"

	20
	O.R. PILLOWCASES
	42
	WRAPPERS, 36"X36"

	21
	PANTS - FEMALE
	43
	WRAPPERS, 48"X48"

	22
	PANTS - MALE
	44
	WRAPPERS, 54"X54"

	
	
	
	


Veterans Health Administration (VHA) Handbook 1850.3, Textile Care Report, requires an annual linen inventory be conducted and that this inventory account for 100% of all line items purchased from Cost Center 8571.  The above chart is an example of what items may be included in a medical center’s linen inventory but is not totally inclusive.  There may be more items or fewer items as well as some that are unique to a medical center. 
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Linen Replacement $ per pound
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14 of the 21 VISN's or 66% are at or below the VHA national average of 11 cents per pound for linen replacement

Cost Per Pound Linen Replacement
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Linen Loss
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32% Loss Rate

68%

Year 2003 Linen Loss

$23,520,700

$11,094,476
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		RegistrationPassword		StationNumber		UserName		UserEmail		FY		VISN		InventoryValue		ReplaceCost		LossValue		TextileCleanWeight		PiecesIssued		LDEHoursWorked		LDEHoursPaid		InternalTransCost		replacement $ pd		VISN		VISN  Replacement

		pizza123.		523		Allan covell		covell.allan@boston.med.va.gov		2002		1		$1,261,103.00		$410,713.00		$251,874.00		5464691		7696748								0.08		1		0.07

		dsturner		631		DAVID S. TURNER		DAVID.TURNER@MED.VA.GOV		2002		1		$129,300.00		$43,800.00		$18,000.00		1161000										0.04		2		0.08

		650		650		Michael Palumbo		Michael. Palumbo@med.va.gov		2002		1		$32,665.00		$32,665.00		$2,215.00		265705		441268		8452		8452		$5,812.40		0.12		3		0.08

		0778		689		Steven G.Nickerson Sr.		steve.nickerson@va.gov		2002		1		$0.00		$67,570.53				0		0		9024				$0.00		0.00		4		0.08

		ems113		500		James E Soulier		James.Soulier@MED.VA.GOV		2002		2		$252,142.68		$42,589.68		$91,103.29		1128535		0		0		0		$51,298.23		0.04		5		0.04

		wheels		514		Robert K. Wheeler		Robert.Wheeler@med.va.gov		2002		2		$11,144.17						519144		1020069		3544		4160		$28,113.60		0.00		6		0.10

		528laundry		528		Mark L. Hart		Mark.Hart@med.va.gov		2002		2		$629,598.00		$152,776.00		$36,771.00		2477555		3150440		2098		2326		$41,524.00		0.06		7		0.22

		scooter		528A5		David Tolley		David.Tolley@med.va.gov		2002		2		$952,713.18		$190,650.00		$120,163.56		1914115		3138355		11078		12522		$71,522.00		0.10		8		0.07

		vamc528a7		670		Leonard Kolakowski		Leonard.Kolakowski@med.va.gov		2002		2		$13,494.00		$11,226.00				848871		1098421		3677		4172		$29,451.00		0.01		9		0.09

		CHIEFJOHN		630		CARLOS WILSON		CARLOS.WILSON@MED.VA.GOV.		2002		3		$2,080,199.00		$1,269,592.00														0.00		10		0.16

		clarksburg		540		Lewis F. Maxwell		Lewis.Maxwell@med.va.gov		2002		4		$228,428.00		$35,000.00		$8,397.00		554770		668234		780		975		$0.00		0.06		11		0.19

		bunnie		542		Bonnie G. Dickinson		bmwbunnie@hotmail.com		2002		4		$89,247.46		$23,891.00				1052269		1435225		12763		14560		$5,556.00		0.02		12		0.06

		1949		562		Stephen J. Bielecki		Stephen.Bielecki@med.va.gov		2002		4		$187,403.00		$53,611.00		$2,708.00		485510		929143		567		567		$1,730.00		0.11		15		0.08

		Grindstone		642		William A.Rucker		WilliamA.Rucker@va.gov.		2002		4		$23,000.00		$5,000.00		$3,000.00		950000		1000000		2500		2500				0.01		16		0.10

		Linen2002		646		Leroy Myers		Leroy.Myers@med.va.gov		2002		4		$1,892,418.00		$608,544.00		$136,757.00		6023291		8215368		8320		8320		$93,565.00		0.10		17		0.15

		steven parrish		512		STEVEN PARRISH		STEVEN.PARRISH@MED.VA.GOV		2002		5		$1,234,371.12		$347,819.00		$1,247,092.00		9660521		12154568		108255		173208		$254,093.06		0.04		18		0.11

		TCPF613		613		Mary Jo Quaglio		MaryJo.Quaglio@med.va.gov		2002		5		$101,746.00				$6,144.95		1372813										0.00		19		0.06

		PARISH1		565		George Parish		george.parish@med.va.gov		2002		6		$221,231.00		$111,117.00		$6,457.00		1652605		44537		3730		4174				0.07		20		0.12

		FYI-02		652		Albert H. Boyd		albert.boyd@med.va.gov		2002		6		$360,798.39		$431,487.43		$80,000.00		3097821		2604695		23173		23173		$385,924.65		0.14		21		0.17

		vamcsalem		658		James A. Kelly		james.kelly2@med.va.gov		2002		6		$341,924.20		$111,235.00		$23,568.64		1587046		1860768		3977		4160		$32,760.00		0.07		22		0.25

		ATLANTA		508		Russell Davis		Russell.Davis@med.va.gov		2002		7		$389,529.00		$264,892.00		$98,682.00		1137937		2628544		8160		89790		$14,014.00		0.23		23		0.07

		Textiles		509		J. David Edwards		James.Edwards@med.va.gov		2002		7		$591,279.00		$287,748.00		$140,077.00		1094114		2428461		8160		8320		$71,818.00		0.26

		mfu702		521		Jerry W. Woodson		jerry.woodson@med.va.gov		2002		7		$293,660.00		$171,433.00				578285		0		3758		4160				0.30		avg		0.11

		badgirl		534		Eva L. North		Eva.North2@med.va.gov		2002		7		$194,699.00		$100,242.00		$50,635.00		589699		1507270		7696		7696		$45,000.00		0.17

		137H		544		Robert K. Kitchen		KITCHEN.ROBERT-K@COLUMBIA-SC.VA.GOV		2002		7		$55,807.39		$14,163.76		$6,109.00		1006118		769843		4075		4654		$51,046.00		0.01

		debbie4lee		557		Lee Baggett		Lee.Baggett@med.va.gov		2002		7		$189,193.00		$86,808.00		$43,849.00		355037		1213128		4576		4416		$20,800.00		0.24

		kds003		619		Walter L. Moss		waltermoss@med.va.gov		2002		7		$88,457.00		$36,500.00		$15,968.00		156374		2107170		13168		13168		$10,560.00		0.23

		TEXTILES		679		JUDY G. MAYR		JUDY.MAYR@MED.VA.GOV		2002		7		$442,199.11		$250,277.51		$47,904.94		537285		1552656		3676		4174		$55,163.68		0.47

		pudge		548		Eddie H. Evans		eddie.evans@med.va.gov		2002		8		$534,221.79						3262524		252376		9102		10374		$35,059.20		0.00

		master		573A4		Larry Parnell		larry.parnell@med.va.gov		2002		8		$891,655.93		$475,457.94		$0.00		2854881		156351		6562		7865		$208,478.41		0.17

		ANILEGNA		672		HECTOR RAMOS		RAMOS.HECTOR@MED.VA.GOV		2002		8		$469,660.43		$113,434.00		$15,724.33		2806963		3820224		5209		7500		$2,313.50		0.04

		TAMPA137LI		673T		Kinney, Suzanne				2002		8		$62,964.00		$86,372.00				1200000		105470		14560		154065				0.07

		fpms		581		Ronald E. Stertzbach		ronald.stertzbach@med.va.gov		2002		9		$420,462.00		$59,037.00		$12,000.00		453571				1780		37356		$0.00		0.13

		raymond		603		Walter J. Carpenter				2002		9		$361,554.64		$108,832.84		$80,227.59		1126974		1210324		11340		112158		$4,478.88		0.10

		MEMPHIS		614		JOHN SPORLEDER		JOHN.SPORLEDER@MED.VA.GOV		2002		9		$94,565.00		$17,022.00		$14,185.00		154000		0		8320		8320		$0.00		0.11

		Texas#5		621		Joseph Carter		Joe.Carter@med.va.govTexas#5		2002		9		$435,818.00		$72,000.00		$21,264.18		1280240		2105662		8348		128485		$16,659.00		0.06

		wetblanket835		538		Pat Barry		barry,pat@chillicothe.med.va.gov		2002		10		$147,058.00		$19,390.00		$0.00		529407		761164		13214		15638		$5,335.00		0.04

		Building 46		541		Robert S. Wilson, Jr.		ROBERT.WILSON@MED.VA.GOV		2002		10		$411,984.00		$198,849.00		$43,727.00		1556597		2361652		7588		8324		$56,407.00		0.13

		DAYTONWALL		552		PRESTON B. WALL		PRESTON.WALL@MED.VA.GOV		2002		10		$965,265.51		$449,442.91		$117,836.38		2192711		3040380		2839		3466		$42,227.00		0.20

		Greg		515		Gregory R. Harris		Gregory.Harris@med.va.gov		2002		11		$90,011.64		$19,492.36		$0.00		1814		4838		1702		2080		$1,073.00		10.75

		bigdog		550		Gene E. Gilbert		gene.gilbert@med.va.gov		2002		11		$336,836.94		$74,797.67		$59,647.39		775992		2099656		3917		3917				0.10

		shadow		553		Leonard Palmeri		Leonard.Palmeri@med.va.gov		2002		11		$81,000.00		$32,000.00		$2,025.00		106600				5338		5984		$0.00		0.30

		nick		583		Sylvia Clark		Syliva.Clark@med.va.gov		2002		11		$124,789.00		$31,143.00		$0.00		1259		991		1750		2080		$0.00		24.74

		janhull		610		Paul A. Jones		paul.jones@med.va.gov		2002		11		$79,552.00		$15,000.00								6479		8320				0.00

		Fisherman		556		Dennis Lamb		Dennis.Lamb@Med.VA.gov		2002		12		$602,743.43		$66,502.63		$45,201.00		432980		568615		9984		12040		$5,175.00		0.15

		HinesLaundry		578		Michael Rogala		Michael.Rogala@MED.VA.GOV		2002		12		$391,164.00		$177,332.00		$81,514.00		2728743		3985223		12480		186899		$94,569.00		0.06

		2002-A		585		Stephen J. Pancheri		Stephen.Pancheri@med.va.gov		2002		12		$164,674.00		$16,165.00		$3,713.00		330389		469990		1344		1615				0.05

		Jamie		607		James F. Peters		James.Peters@med.va.gov		2002		12		$1,310,796.00		$192,181.00		$8,004.00		3105320		8542087		14537		17113		$0.09		0.06

		Freedom		695		Dennis Williams, RLLD		Williams.Dennis miw2@med.va.gov		2002		12		$673,065.01		$138,063.35		$44,863.20		3120620		1438827		6262		7030		$5,177.60		0.04

		kc.textile		589		Dennis W. Penberthy		Penberthy, Dennis		2002		15		$137,261.83		$31,952.00		$0.00		586649		616805		5322		6701		$0.00		0.05

		Textile		589A		Sam Boling		sam.boling@med.va.gov		2002		15		$126,065.12		$19,907.30		$0.00		442033		835397		9755		12120		$565.44		0.05

		harry#589		589A4		Robert Olson		robert.olson@med.va.gov		2002		15		$223,136.96		$29,690.00		$0.00		605127		653138		7920		7072		$0.00		0.05

		Textile		589A5		Sam Boling		sam.boling@med.va.gov		2002		15		$126,065.12		$19,907.30		$0.00		442033		835397		9755		12120		$5,565.44		0.05

		Textile		589A6		Jackie Roemer		jacqueline.roemer@med.va.gov		2002		15		$678,801.14		$176,686.68		$25,631.74		2447021		3514532		5586		6240		$6,539.05		0.07

		Becky		657		Frances A.Jenkins		frances.jenkins@med.va.gov		2002		15		$1,402,343.71		$168,050.00		($306,610.00)		1758168		8357470		20620		23016		$58,566.69		0.10

		CHRISTOPHER		657A5		LINDA MITCHELL		linda,mitchell@med.va.gov		2002		15		$122,363.00		$27,000.00		$0.00				435570		1944		2184		$3,282.01		0.00

		alex502		502		Jim Curlott		James.Curlott@med.va.gov		2002		16		$321,733.00		$66,084.00		$15,443.00		1063520		1394512		13476		17214		$31,362.00		0.06

		LAUNDRY520		520		MELVIN E. LAWTON		Melvin.Lawton2@Med.VA.Gov		2002		16		$1,384,440.00		$419,411.00		$52,386.00		5010777		7807800		10560		14742		$40,584.00		0.08

		BOOMER		564		COY W. CRAIG		COY.CRAIG@MED.VA.GOV		2002		16		$307,359.48		$41,601.27		$5,618.39		330978		440726		1560		2080		$11,409.55		0.13

		adajia		580		PEGGY ANN MOORE		PeggyA.Moore@med.va.gov		2002		16		$272,927.59		$156,918.00		$111,398.02		2763901		3523719		7214		8792		$0.00		0.06

		LITTLE ROCK		598		Deniese Evans		EVANS.LAVONDA_DENIESE@LITTLE-ROCK.MED.VA.GOV		2002		16		$1,293,846.00		$614,802.00		$124,797.00		3550329		6213076		21800		22957		$350,454.00		0.17

		623137		623		Gregory T. Sorenson		gregory.sorenson@med.va.gov		2002		16		$160,802.06		$19,508.72		$9,493.87		329642		23546		3281		40756		$80,500.00		0.06

		vhaokladamsj		635		James E. Adams		Jim.adams@med.va.gov		2002		16		$530,434.00		$108,906.00		$118,828.00		1594791		2237770		7720		9340		$61,620.00		0.07

		chris faldt		671		Chris Faldt		Chris.Faldt@va.med.gov		2002		17		$1,100,264.00		$319,214.00		$55,782.00		1718347		2488024		4916		6720		$17,710.00		0.19

		Laundry		674		RAY D. SUPAK		ray.supak@med.va.gov		2002		17		$970,319.06		$268,952.00		$27,796.20		2121528		3991644		13462		16427		$89,909.72		0.13

		bigfoot		501		Tony L. Patino		Tony Patino @med.va.gov		2002		18		$353,614.20		$93,410.04		$53,750.08		862446		1219182		3850		4174		$61,134.72		0.11

		AVAHCS		504		Kathy M. O'Dell		Kathy.O'Dell@med.va.gov		2002		18		$117,669.00		$60,691.00		$11,591.00		497627		954844		0		0		$27,810.00		0.12

		7382		436		Mike Harris		mike.harris@med.va.gov		2002		19		$154,167.00		$38,459.00		$4,241.00		447754		314577		1376		1525		$758.00		0.09

		epcf		442		WADE FRALEY		paul.fraley@med.va.gov		2002		19		$37,358.06		$2,728.80		$438.00		131920		153608		736		736		$7,816.32		0.02

		Cotr_1055		554		Thomas L Mickens		thomas.mickens@med.gov.va		2002		19		$222,845.18		$41,523.00		$859.51		933017		72789		4505		4505		$0.00		0.04

		laundryman		660		Ulrich Matthes		Ulrich.Matthes@med.va.gov		2002		19		$180,367.00		$52,757.00		$2,363.00		817152		1219584		6240		101647		$5,501.00		0.06

		666R019		666		Jerry Lindsey		JerryL.Lindsey@med.va.gov		2002		19		$150,925.00		$22,257.00		$5,016.00		301300		774024		2791		2084		$22,855.00		0.07

		531report		531		Stephen Rhodehamel		steve.rhodehamel@med.va.gov		2002		20		$256,660.00		$28,595.00		$2,349.00		429759		638471		2008		2080		$4,669.00		0.07

		soap		648		Richard M. Hibbs		Richard.Hibbs@med.va.gov		2002		20		$763,328.00		$314,072.00		$3,808.60		1531935		2109216		4368		75413		$33,953.00		0.21

		forrest		653		phillip disney		Disney, Phillip E VHAROS		2002		20		$475,417.18		$3,098.45		$15,830.50		969067		3017805		2576		4723		$20,203.30		0.00

		Masonlake1		663		Dan Tetreau		TETREAU.DANIEL_W@SEATTLE.MED.VA.GOV		2002		20		$50,455.18		$0.00		$0.00		11232931		0		13895		14752		$0.00		0.00

		668/TCMR-FY02		668		Karsten Mickelson		mickelson.karsten@med.va.gov		2002		20		$96,412.00		$13,649.00		$5,204.00		583665		75401		3163		3683		$12,886.00		0.02

		lot549		687		Fred  Walker		A..Walker @ med.va.gov		2002		20		$115,500.00		$16,768.80		$3,257.18		270433		290175		892		1044		$21,234.50		0.06

		jellybean		570		Dwight D. Stadler		Dwight.Stadler@med.va.gov		2002		21		$177,253.00		$29,564.00		$6,946.00		442289		464846		2853		3890		$24,704.00		0.07

		judith		612		Jerry L. Wilson		jerry.wilson@va.med.gov		2002		21		$116,820.75		$66,171.20				541213		25700		4888		4888		$1,415.00		0.12

		6767		640		Thomas J. Fitzgerald		TONY.FITZGERALD@MED.VA.GOV		2002		21		$532,311.00		$455,832.00		$69,855.00		2036841		4810449		17834		20529		$900.00		0.22

		herman		654		Raymond A. Andreola		ray.andreola@med.va.gov		2002		21		$109,677.00		$35,889.00		$3,637.13		407757		679595		3957		4561		$4,368.00		0.09

		No Pass		664		Michael A. Raimondi		mike.raimondi@med.va.gov		2002		22		$185,625.79		$239,769.08		$2,989.00		953000		982000		10435		151152		$121,645.16		0.25

		laundry		437		DUANE SELLS		DUANE.SELLS@MED.VA.GOV		2002		23		$260,948.00		$65,463.00		$1,623.04		585204		908404		4095		5200		$73,183.82		0.11

		ESOOR		438		Jim D. McGuire		Jimmie.McGuire@med.va.gov		2002		23		$333,081.31		$8,322.16		$2,098.07		795335		1066923		4992		4212		$3,409.96		0.01

		VA BHHCS		568		John D. McGuire		John.McGuire3@med.va.gov		2002		23		$512,680.44		$68,715.25		$8,968.25						6990		8126		$9,709.44		0.00

		Cootie		618		Jean Michalak		Jean.Michalak@Med.VA.gov		2002		23		$732,711.00		$108,781.00		$65,882.00		1721831		2226132		14408		16373				0.06

		EMS		636		Ron Hoffart		Ron.Hoffart@med.va.gov		2002		23		$58,924.00		$22,411.00		$0.00		515619		1231238		4264		5200		$19,706.00		0.04

		EMS		636A4		Ron Hoffart		Ronald.Hoffart@med.va.gov		2002		23		$136,019.00		$22,736.00		$1,308.00		226921		705686		1886		2088		$8,220.00		0.10

		Laundry-656		656		Maurice Peterson		maurice.peterson@med.va.gov		2002		23		$391,123.97		$44,868.93		$7,500.54		1090674		2335207		7464		8320		$45,855.51		0.04

																														0.00

		totals:												$36,617,646.15		$11,868,987.59		$3,507,487.57		126,783,230.00		158,233,723.00		683,219.00		1,799,662.00		$3,036,709.93		0.09
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