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ASBESTOS ABATEMENT DESIGN MANUAL

DEPARTMENT OF VETERANS AFFAIRS
September 2005

1. CRITERIA UNIQUE TO VA:
1.1.1
These instructions and documents constitute the "Asbestos Abatement Guidance/Requirements". The intention of this Design Manual is to establish an Agency‑wide policy on the removal and management of asbestos containing materials (ACM), and to set standards to protect the health of Department of Veterans Affairs (VA) employees, patients and visitors in all facilities under its jurisdiction.  Industrial hygienist is identified as IH.

1.1.2
Department of Veterans Affairs (VA) Directive 7700, Occupational Safety and Health, sets forth the policies and responsibilities for managing and implementing the VA occupational safety and health program (OSH). 

1.1.3
Guidelines to the A/E and IH Consultants for Development of Bids and Qualifications Proposal for Asbestos Abatement:  This document explains how to develop the asbestos abatement project scope of work and related costs.  See Article 6.

1.1.4
Selection Guidelines and Ranking Criteria for IH Contractor/Consultant: Criteria on how to screen and select a qualified IH consultant for the project.  See Article 7.

1.1.5
Cover Statement for Asbestos Abatement Work:  This document is required at the beginning of the Asbestos Abatement Report.  See Article 8.

1.1.6
Certification on Asbestos Abatement for the Department of Veterans Affairs Construction Projects: This document is required at the completion of the asbestos abatement project.  See Article 9.

2. GENERAL:

2.2.1
Refer to and use OPTION A or OPTION B Scope of Work for the applicable IH Consultant hiring situation:
A.
OPTION A:  IH Consultant is hired directly by the A/E. The A/E or the IH have the option of preparing the asbestos drawings.

B.
OPTION B:  The A/E and the IH Consultant are hired independently by Veterans Affairs.  The IH prepares the asbestos abatement drawings.

2.2. Option A above is preferred by VA because it involves less contracting work from VA and better coordination between the parties involved.

2.3. Before selecting and negotiating a contract the VA shall verify the attached documents are current. The documentation (Options A or B, etc.) submitted by the parties involved should match the scope of work and the responsibilities stated in the contract.

2.4. The minimum qualifications criteria required for an IH consultant, for the assigned key employees, and for laboratory services are as follows:

A.
The IH consultant has an established office for at least two years in a location within a day's response from the project site and the office is staffed with at least one qualified professional certified industrial hygienist; two qualified industrial hygiene technicians (IHT); and other support staff.


VA Staff Note: // //Symbol identify options, one of which should be selected by VA staff preparing this document. Facility IH’s are encouraged to take on the IH Consultant responsibilities for smaller abatement projects when they qualify as a Professional Industrial Hygienist (PIH) per the Management, Abatement and Removal of Asbestos in VA Facilities' Policy. A CIH should be required if this is a large multi‑phased project where the certification is considered appropriate. Professional IH is defined in the Asbestos Management Policy. 

//B.
The CIH is certified by the American Board of Industrial Hygiene in comprehensive practice, a) meets OSHA/EPA's definition of "Supervisor/Competent Person" under 29 CFR 1926.1101,(o); b) has extensive experience with abatements involving service maintenance personnel; c) has completed formal training in respiratory protection, waste disposal, asbestos abatement/management, and performing visual asbestos assessments/inspections and is accredited as an asbestos Building Inspector/Management Planner; d) has performed as the Senior IH on five (5) assessment/abatement of projects of similar size and complexity; e) is an EPA/State accredited Project Designer and has participated in the abatement project design of five (5) projects of similar size and complexity as a Senior IH member of A/E or VA teams; f) has been in charge of abatement project monitoring/management for at least five (5) of similar size and complexity and has all required federal state and local licenses and accreditations.

//B.
A Professional IH, a) meets OSHA/EPA's definition of a "Supervisor/Competent Person" under 29 CFR 1926.1101(o); b) meets the American Industrial Hygiene Association's definition of a "Professional" IH; c) has experience with abatements involving service maintenance personnel; d) has completed formal training in respiratory protection, waste disposal, asbestos abatement/management, and performing visual asbestos assessments/inspections; e) has performed as the Senior IH, three (3) survey and assessment of projects of similar size and complexity; f) has participated in the abatement project design of three (3) of similar size and complexity as a Senior IH member of A/E or VA teams; g) has been in charge of abatement project monitoring/management for at least three (3) of similar size and complexity projects and has all required federal state and local licenses and accreditations.

C.
The qualified IHT has: 1) specialized training and expertise in asbestos abatement management, monitoring, inspection, sampling and analysis on other similar asbestos abatement projects; 2) certificates of training and proficiency in these areas; 3) all federal, state and local licenses and accreditations when required; 4) performed as principal assistant to a professional IH in at least three projects of similar size and complexity to this project; 5) and participated in final clearance inspections and provided testing assistance to the Professional IH/CIH.

2.5. Qualification Criteria:  (See document titled "Selection Guidelines and Ranking Criteria for the IH Consultant.")

3. OPTION "A", A/E HIRES CONSULTANT ‑ ASBESTOS ABATEMENT PROJECT DESIGN SCOPE OF WORK FOR A/E ‑ IH TEAM.

3.1. GENERAL:

A.
OPTION A is applicable for renovation/remodeling projects with asbestos containing materials (ACM) that is designed by an A/E and in which the IH is a consultant to the A/E.

B.
These special instructions cover the A/E ‑ IH services associated with asbestos for the Schematics, Design Development and the Construction Documents stages of the VA design process and the construction period services of a project. The successful design of a renovation/remodeling project with asbestos requires the close interaction of the IH Consultant with several other disciplines in the A/E team. The IH consultant is not only required to meet the qualifications at 2.4 but also have experience working as a member of an A/E design team.

C.
A/E ‑ Architect and Engineer firm ‑ shall be responsible for providing all design documents for the project.  The IH consultant shall coordinate with A/E to ensure that fully coordinated drawings are provided for all asbestos abatement and related restoration work.

3.2 SCOPE OF WORK FOR SCHEMATIC DESIGN:
A.
A/E Team other than IH Consultant:

1.
TASK 1.  Definition of Impacted Areas:

a.
At the first schematic design submission, provide a set of architectural drawings to the IH consultant showing the areas of the facility that will be impacted by the abatement project plus any additional areas specifically identified by the VA to be decontaminated with this project. Solicit the input of the VA Medical Center (VAMC) for the identification of these additional areas to be decontaminated. The plans shall be 1/8" reproducible sepias suitable for marking up information on them. A/E to provide a detailed description of the contemplated work in each impacted area and participate with the IH in a thorough walk through of all impacted spaces.

b.
Identify and incorporate phasing requirements, dictated by asbestos abatement work, into a phasing plan for entire asbestos abatement project.

2.
TASK 2.  Review and Coordination of Schematic Abatement Design:

a.
Review for accuracy of impacted areas and for impact on other trades the preliminary draft of asbestos assessment/scope of work and abatement problems and solutions, developed by the IH consultant, prior to its submittal to the VA.

B.
I. H. Consultant:

1.
TASK 1:  Development of Sample Plan:  

a.
If necessary, develop an asbestos sampling plan showing the location of all proposed samples, showing existing information such as old samples and areas that have been decontaminated by previous abatement projects and providing the rationale of the plan showing how the new samples in combination with the existing asbestos survey/inspection required by the VA will enable the IH consultant to identify with a high  degree of confidence the location, quantity, type of, and condition of all asbestos containing materials (ACM) and the location and quantity of all asbestos contaminated elements (ACE) in the abatement areas.

b.
The minimum work required for the development of the sampling plan will consist of the following, if necessary:

1)
Request from A/E reproducible 1/8" architectural plans of all impacted areas to be used for identifying the exact location of the proposed new samples and other necessary information.

2)
Compile and review as‑built drawings, inspections and specifications for existing impacted facilities for identification of ACM used in the construction of these facilities.

3)
Review previous and current abatement projects and note information that may relate to any ACM/ACE for this project. Mark locations of those projects on plans.


Review previous inspection/sampling results and assessment reports related to the existing impacted facilities and plot those results on plans.

5)
Walk through and visually inspect all accessible impacted areas, especially spaces above ceilings, chases, tunnels, mechanical rooms, sub‑basements, etc.  Review the A/E Quality Alert, Asbestos Abatement, dated 10/95 for a check list of items where asbestos abatement reports often fail to identify asbestos in the area. Spot check accuracy of b.1), b.2), b.3), and b.4) and determine where suspect/known ACM and ACE exist.  In demolitions, invasive inspection may be needed.
6)
As required, develop a sampling plan correlating b.1), b.2), b.3), b.4) and b.5).  Each impacted area with suspected ACM and ACE shall be covered in the sampling plan by appropriate bulk samples, direct visual observations or if inaccessible, by deduction. Mark on drawings the location of the proposed samples, the location of the existing samples, the areas that have been decontaminated by previous abatement projects, the impacted areas proposed to be covered by direct visual observations and survey, and the inaccessible impacted areas proposed to be assessed by deduction or by invasive inspection. Assign to each new sample a unique identification number as per AHERA requirements.  Provide a rationale for the proposed sampling plan showing how the results of the proposed new samples combined with the other information; old samples, survey information, etc.) will yield statistically viable information on the location, quantity, type of, and condition of all ACM and the location and quantity of all ACE in the impacted areas. 

7)
Present the sampling plan to VA for review/approval at the second schematic design submission.

2.
TASK 2.  Develop Preliminary Asbestos Assessment:

a.
Submit a preliminary description of asbestos assessment and abatement problems and solutions. This preliminary report shall include the following:

1)
Summary results of review of building asbestos inspection records/documentation.

2)
Summary results of interviews with VA personnel.

3)
Determination of whether any materials used in the building construction are known to contain asbestos. Some trade name materials may have been specified and are known to contain asbestos and should be identified.

4)
Results of the visual inspection of the building to determine location and condition of asbestos materials.

5)
Presentation of Sampling Plan outlined in Task 1.

b.
Provide name and location of EPA NIST/NVLAP and AIHA qualified laboratory for bulk and air sample analysis which I.H. consultant intends to utilize.

3.3 SCOPE OF WORK FOR PROJECT DESIGN DEVELOPMENT:

A.
A/E Team Other Than I.H. Consultant:

1.
TASK 1.  The Impact of Asbestos Abatement on Building Sub‑Systems.

a.
Review Asbestos Exposure/Inspection Assessment Report and outline the impact of this work on all building sub‑systems such as ceilings, lights, walls, carpets, pipes, equipment, etc. Include costs in project estimate to cover the impact of asbestos abatement on all sub‑systems costs.

b.
The PIH shall contact, if needed, EPA/OSHA, state, county, and city officials to determine their policy on the removal and acceptance by landfills of non‑friable asbestos containing materials (ACM) e.g., floor tile, tile mastic, and roofing materials.  The EPA NESHAP’s and VA's position is that undamaged non‑friable ACM does not pose a health hazard and consequently does not have to be removed under negative air containment conditions during a demolition/renovation project, except for chipping of floor tile, nor disposed of in an asbestos approved landfill, providing that removal or demolition procedures do not make the ACM become friable.  Obtain the position of the above officials, in writing, on these issues.  If the above officials disagree with the VA's position, the PIH shall provide written recommendations as well as the above official's position, in writing, to the VA's Project Manager.  Additionally, the PIH shall include copies of the relevant regulations cited by the above officials.

c.
Review phasing plan and incorporate and coordinate any new information.  Submit coordinated plan including costs as part of overall phasing submission.

B.
I. H. Consultant:

1.
TASK 1.  Sampling, Survey and Assessment Report:

a.
The objective of this task is to execute the approved sampling plan; to evaluate analytical results; to perform a detailed survey of the areas with ACM and ACE for determination of quantities and to prepare a Scope of Work reflecting the results of the sampling and inspection and provide information on removal and decontamination of the impacted area(s).

b.
The minimum work required for this task is as follows:

1)
Execute the sampling plan under the personal direction of the assigned PIH/CIH and in accordance with EPA/VA AHERA regulations for occupied areas.

2)
Perform sampling and analysis in accordance with EPA/VA Asbestos Management Policy. Analyze sampling data and correlate with other data to determine location, amounts, and composition of ACM and location of ACE.

3)
Review existing inspection and perform, if needed, additional inspection/sampling of all areas with ACM and ACE to determine quantities. Evaluation of quantities of ACE's and ACM's for spaces that are not accessible should be conservative.

4)
Identify the appropriate abatement method(s) in compliance with VA Asbestos Management Policy and all OSHA, EPA and state/local requirements.

5)
Prepare a project specific Exposure Assessment Report to include:

a)
The information described in paragraphs b.1), b.2), b.3) and b.4). 

b)
"Cover Statement‑Assessment Report" up front, signed by the PIH/CIH and the Project Manager of the A/E firm. 

c)
Executive summary of the findings of the report.

d)
Summary of estimated project abatement cost and duration. 

e)
For each building, the square feet of the impacted spaces, the quantity of ACM in linear feet/diameter of pipe insulation and in square feet of ceilings, walls and fireproofing, the quantity of ACE in square feet of plaster ceilings and walls, the square feet of contamination of suspended ceiling, the cubic feet and square feet of contaminated soil, and the number of contaminated lights, as applicable.

f)
For each building/project, the estimated cost of abatement and the duration of abatement. State clearly for each building/project the floors and areas impacted and whether the building will be partially occupied or totally evacuated during abatement. 

g)
Description of the impacted areas by drawings, floor plans, sketches, room names or other means. Show or describe the location of each sample taken, its composition and identification number.

h)
Classify each impacted space as to the OSHA Class of Work and the work requirements, i.e., Negative Pressure Enclosure or Glove Bag work. Areas which require no abatement shall be indicated, as well.

i)
For each abatement area, provide quantity and cost estimates of all asbestos within the limits of the area. Quantities are to be indicated in linear feet of pipe and square feet of ceilings and walls. The cost is to be derived from the quantities multiplied by a unit price for that application.

j)
Summary of the square feet of floor space for all abatement areas, the total linear and square feet of asbestos to be abated, the total cost of abatement and a preliminary schedule of completion. Include in the cost estimate any cost for decontamination of equipment and fixtures.

l)
Assessment of the impact of abatement on building sub‑systems such as ceilings, lights, walls, carpets, pipes and equipment. Provide room by room description and estimated quantities of impacted items to be replaced (number of lighting fixtures, square feet of ceiling, etc.) and a summary of these quantities. Provide a cost estimate for all impacted items.

m)
All pertinent information on impacted areas (description of location, function, extent of renovation) plan, sampling analysis, existing data (previous samples, inspections/assessments, abatement projects, as‑built data, inspection reports and any other information supportive of the findings and recommendations of the report. Arrange the main body of the report on a building by building basis. Provide all other relevant information so that the reader of the report will be able to follow the rationale of the author for ACM and ACE identification and estimates. Provide in the appendix any supportive data such as analytical results, sketches, notes, pictures, etc.

6)
Coordinate with other trades of the A/E team, especially architectural, mechanical and electrical to ensure that all ACE related work is properly accounted in the design and cost estimates of these trades.

7)
Submit the complete, signed and coordinated report for review at the first design development review submittal.

3.4 SCOPE OF WORK FOR CONSTRUCTION DOCUMENTS ABATEMENT DESIGN
A.
A/E Team Other Than I.H. Consultant:

1.
TASK 1:  Develop Construction Documents Drawings for Abatement Design:

a.
ACM shall be shown in the architectural drawings where general demolition is required prior to abatement. Review HVAC and electrical designs to ensure coordination of all work including phasing schedules for ACM and ACE removal, re-insulation or installation of material removed during asbestos abatement, etc. Coordinate with VAMC and other trades of A/E to determine ingress and egress routes and waste transport routes for each regulated area in partially occupied buildings. In the same way, develop emergency action plan procedures. Evaluate impact of abatement on critical support systems such as local exhausts, compressors, vacuum lines, fire and smoke systems, etc. Coordinate with VA personnel to determine locations and routings of temporary utilities for each work area.

B.
I.H. Consultant:

1.
TASK 1.  Develop Construction Documents for Abatement Design:

a.
At the first construction documents submission. Provide separate asbestos removal 1/8" scale drawings labeled AR. Drawings shall show the location and quantity of all ACM and ACE in the regulated areas and how they will be removed/abated. The AR design shall reflect the findings and recommendation of the survey/inspection and assessment report and shall clearly show the regulated area(s) for each workspace, the location and configuration of the personnel decontamination facilities; the location and configuration of the equipment decontamination facilities; the number, size and location of HEPA units for each regulated area; the path of material transportation to the loading platform; and any other information required for a complete and adequate project design. In addition, show the exact location and size/configuration of the pipe elements to be decontaminated using the glove bag procedure. Show the exact design for all dirt floor abatement. Show all piping/fittings that are 4" diameter and smaller as one size. Show all piping/fittings over 4" diameter. In addition, differentiate among steam and water piping. Show contamination related to ceiling and wall demolitions in order to gain access to ACM above and beyond uncontaminated ceilings and walls that must be removed in order to have access. Review HVAC and electrical designs to develop isolation techniques and schedules for ACM and ACE removal. Coordinate with VA personnel and other trades of A/E to determine ingress and egress routes and waste transport routes for each regulated area in partially occupied buildings. In the same way, develop emergency action plan procedures. Evaluate impact of abatement on critical support systems such as local exhausts, compressors, vacuum lines, fire and smoke systems, etc. Coordinate with VA personnel to determine locations and routings of temporary utilities for each regulated area. Prepare detailed abatement cost estimates and coordinate with other trades.  Prepare project specifications by marking up the VA Asbestos Abatement Specification Sections 01569/01570/01571/01572, as needed. Participate with A/E and VA representatives to determine appropriate phasing and scheduling of the work. Provide updated abatement cost estimates and coordinate with overall project estimate. Participate in reviews of the abatement design with VA.

3.5 SCOPE OF WORK FOR ABATEMENT CONSTRUCTION PERIOD SERVICES:

A.
A/E Team Other Than I.H. Consultant:


There is no work associated with abatement construction monitoring and other services other than for the IH/CIH consultant.

B.
IH/CIH Consultant:

1.
Evaluate qualifications of abatement contractor: Perform a thorough evaluation of the proposed abatement sub‑contractor by reviewing submitted information against qualification criteria specified. Perform additional investigative work to determine accuracy of claimed qualifications. Advise the Contracting Officer on qualifications and experience of company and qualifications, experience and adequacy of assigned personnel and overall conformance with project specifications.  

2.
Oversee asbestos abatement to assure quality, resolve problems, and prevent the spread of contamination beyond the regulated area(s) during abatement work. All air monitoring is to be done utilizing PCM during the abatement with an option to utilize TEM after approval from the VA representative.  TEM shall be used for clearance of abatement in excess of NESHAP’s notification amounts for renovation.

3.
The IH/CIH consultant will perform the following tasks:

//a.
TASK 1:  Establish background levels prior to the beginning of abatement work. This will include taking background samples and retaining samples for possible TEM analysis.

//b.
TASK 2:  Perform continuous air monitoring, inspection and testing outside the regulated area(s) during actual abatement work to detect any faults in the regulated area(s) isolation and any adverse impact of surroundings from regulated area activities.


VA STAFF NOTE: Buildings which will be totally demolished after abatement may not require Task 1 and Task 2 above by the IH/CIH consultant.

c.
TASK 3:  Perform unannounced site visits to spot check overall compliance of asbestos abatement work with project design/contract documents. These visits may include any inspection, monitoring and testing inside and outside the regulated area(s) and all aspects of the abatement project except personnel monitoring.

d.
TASK 4:  Provide support to the VA representative such as evaluation of submittals form the abatement contractor, resolution of unforeseen developments in abatement work, etc.

e.
TASK 5:  Perform, in the presence of the VA representative, final clearance/inspection and testing of a decontaminated regulated area or building at the conclusion of the abatement and clean‑up work to certify compliance with VA project design clearance/decontamination standards.

f.
TASK 6:  Issue certificate of clearance/decontamination for each regulated area or building and project report.

4.
All data, inspection and testing results generated by the IH consultant will be available to the abatement contractor for information and consideration. The Asbestos Abatement Contractor shall provide cooperation and support to the IH/CIH consultant for efficient and smooth performance of their work.

5.
Monitoring and inspection results of the IH/CIH consultant will be used by the VA to issue any STOP REMOVAL orders to the abatement contractor during abatement work and to accept or reject regulated area(s) or a building as decontaminated. The IH/CIH consultant will make available to the abatement contractor the plan for sample collection and analysis for continuous monitoring outside the regulated area(s) and the plan of final clearance inspection and testing for each regulated area or building prior to executing each plan. Plan will include location for samples, name and qualification of person taking samples, whether on‑site analysis and/or off‑site analysis will be utilized, methodology of analysis, lab information and qualifications of on‑site analyst.

4. OPTION B; IH CONSULTANTS INDEPENDENT OF A/E AND HIRED SEPARATELY BY THE VA ‑ ASBESTOS ABATEMENT DESIGN SCOPE OF WORK FOR A/E ‑ IH TEAM.

4.1 GENERAL:

A.
OPTION B is applicable to renovation and/or remodeling projects with asbestos containing materials (ACM) present that is designed by an A/E in which the IH is independent of the A/E and hired separately by the VA.

B.
These special instructions cover the A/E and IH services associated with asbestos for the Schematics, Design Development and the Construction Documents stages of the VA design process and the construction period services of a project. The successful design of a renovation/ remodeling project with asbestos requires the close coordination of the IH/CIH Consultant with the A/E team despite the fact that each has been hired separately.  The IH consultant is not only required to have the experience and expertise of all aspects of abatement but also have experience working as a member of an A/E design team.

C.
A/E shall be responsible for providing all design documents related to demolition, phasing and other non‑asbestos but related documents for the project. The IH/CIH consultant shall design and produce all asbestos abatement contract documents and fully coordinated these drawings with A/E firm contract documents. Work requirements are the same as in Section 3 for both the IH/CIH and the A/E Consultant. They must work closely together to accomplish the required work.

5. GUIDELINES TO A/E AND I.H. CONSULTANTS FOR DEVELOPMENT OF FEE AND QUALIFICATION PROPOSAL FOR ASBESTOS ABATEMENT:

5.1 The proposal shall consist of a technical section and a bid section. The technical section shall include the scope of work for the project and a project design/plan of action. The plan shall address each task specifically including approach, estimated effort in man days, schedule of completion and key personnel. The plan shall reflect project specifics such as past abatement work in the project area. The A/E‑IH/CIH team is required to become familiar with the project specific information included in the A/E package and especially the "Scope of Work" and then visit the project site to assess the project in order to prepare their proposal. The proposal describes the work of the A/E ‑ IH team for project //schematic //design developing //,construction documents //and construction period services. Repetition of statements borrowed from the VA guide "Scope of Work" is unacceptable as the technical plan of action.
5.2 The bid proposal shall be coordinated with the technical proposal showing cost per task and overall cost for work covered. This part shall include information on unit cost for personnel, lab services and other fee information which can be used to correlate the fee proposal to the technical proposal.

5.3 The following example is an indication of the specificity and detail required in the technical plan of action of the proposal:

A.
Task: Existing Conditions and Data:

1.
Compile and review pertinent "as built" drawings and specifications of buildings #1, #2, and #4 for identification of ACM used in the construction of these buildings. "As-Builts will be secured from _________________________ (Name and Title of Source) By ____________(Date).

2.
Review and plot previous and current abatement projects and note relevant information relating to ACM and ACE in the project areas.  Information on previous abatement projects will be secured from _________ by __________.

3.
Review and plot previous VA sampling results and assessments in project areas information on previous VA sampling results will be secured from ___________________ by ______________. This task will be completed by ____________ (Date), will be performed by _______________________, _________________ and _____________(Names and Titles of Individuals) and will be under the direction and direct supervision of _______________________(Name and Title). The estimated effort is _______________________ (Number of Man‑days).

6. SELECTION GUIDELINES AND RANKING CRITERIA FOR IH CONTRACTOR/CONSULTANT:

6.1 It is the responsibility of the //VA//A/E//to apply these criteria to screen IH/CIH consultants and submit three qualified candidates.

6.2 Bids should be solicited from at least three qualified candidates. //Submit Qualification Criteria for each candidate for the VA consideration.// One source for these consultants may be in the latest "Consultant's Listing" of American Industrial Hygiene Association (AIHA), 2700 Prosperity Ave., Fairfax, VA 22031 Telephone (703) 849-8888 

6.3 Solicitation shall include a brief description of the project and a synopsis of the IH services requested, the criteria for screening and ranking and instructions for the formulation and submittal of the proposal.

6.4 The A/E will select the top three of the qualified respondents and submit the rankings and recommendations to the VA for consideration. The submittal of the A/E shall consist of a cover letter summarizing the conclusion of their solicitation and screening process and the reasoning behind their recommendations. Attached to the letter shall be the responses of the three IH/CIH consultants and other supportive material.

6.5 Minimum Qualifications Criteria for the IH Consultant and the key personnel proposed for the project are listed at 2.4. They shall be used to determine which of the respondents is qualified for consideration for further evaluation and ranking.

A.
Laboratory Services:

1.
Bulk samples shall be analyzed at an EPA NIST/NVLAP/AIHA accredited laboratory. Polarized light microscopy (PLM) shall be used to analyze bulk samples.

2.
Air samples shall be analyzed by an individual meeting the requirements of OSHA 29 CFR 1926.1101 Appendix A.  PCM air samples must be sent to an AIHA laboratory accredited for fiber counting  TEM air clearance samples must be sent to an EPA NIST/NVLAP accredited laboratory for analysis.

3.
Accredited laboratories must be able to provide twenty‑four hour turn‑a‑round time for air and/or bulk sample results.

6.6 The ranking criteria listed below are used to evaluate IH/CIH consultants that meet the minimum qualifications criteria.  The ranking criteria consider experience, quality, reputation and other capabilities of an IH/CIH Consultant beyond the minimum levels.

A.
Proximity of IH office to project location and A/E office

10

B.
Capacity of IH office to support size and complexities of this project.
 










20

C.
Experience of collaboration between the A/E and IH Consultant.
5

D.
Experience of IH office with asbestos abatement work.


20
E.
Experience of IH Consultant with VA abatement work.


20

F.
Expertise and experience of Qualified IH as consultant to A/E's.
 5

G.
Competitive unit prices for rates of key persons and lab services. 20

H.
Quality of response (Brief, concise, complete, easy to follow).
 5

I.
Capability of firm to provide completed asbestos abatement design documents.









10

6.7 The proposal from each respondent IH/CIH Consultant shall be brief and concise and address the minimum qualifications criteria separately from the ranking criteria.  Each criteria shall be addressed distinctly and compliance shall be backed up with proofs and references that can be easily and conveniently checked and verified. Omission of any item or incomplete back‑up materials will be construed as non‑compliance.


Note to Contracting Officer:  Attached is an example of a portion of a screening questionnaire for your information.

7. SAMPLE SCREENING QUESTIONNAIRE FOR QUALIFYING THE INDUSTRIAL HYGIENIST

INDUSTRIAL HYGIENIST QUALIFICATION QUESTIONNAIRE
1.
Will the Project Manager be an Industrial Hygienist who is certified by the American Board of Industrial Hygiene or 


EPA‑AHERA? ______________________.

2.
What percentage of the project tasks will be done by various personnel?


PERSONNEL ( %TIME )



Project Supervisor



Project
Air Sampling
Other



_________________________________________________________________


Project Mgmt.
________
_________________
_________


Bldg. Survey and Assessment
________
_________________
_________


Spec. Dev. and Review
________
_________________
_________


Contractor Qualification
________
_________________
_________


Abate Monitor
________
_________________
_________



Pre‑
________
_________________
_________



During‑
________
_________________
_________



Post‑
________
_________________
_________



Final Rep. Review
________
_________________
_________

3.
What specific experience in asbestos does the consultant have?




1.
2.
3.
4.


__________________________________________________________________


Client Name
_________
_________
_________
_________


Phone Number
_________
_________
_________
_________


Date
_________
_________
_________
_________


Duration
_________
_________
_________
_________


Involvement
_________
_________
_________
_________


Personnel
_________
_________
_________
_________

4.
What formal asbestos abatement training programs have been attended by the persons assigned to the project? (OSHA/EPA/NIOSH, Seminars, etc.)  What were the dates of attendance?

5.
Is the consultant accredited/certified by the state or other jurisdiction for asbestos work (where required): Dates of certification and number? 

6.
Are all personnel assigned to the project on the staff of the consultant or will subcontractors be used? Explain:

7.
Is the laboratory to be used for analysis of air samples accredited by the American Industrial Hygiene Association?  What is the lab accreditation number? 

8.
Is the laboratory to be used for bulk samples a participant in the EPA NIST/NVLAP? Participant number?

a.
What are the laboratory results in the last several rounds of asbestos test samples in the Quality Assurance program? Were there any asbestos outliners (results that were outside the allowable limits)?

b.
What analytical methods will be used for bulk and airborne asbestos samples? What are the NIOSH or EPA method numbers that will be followed?

9.
What air sampling and testing equipment is to be used? Does the consultant currently have the equipment? Are records of calibration available?

10.
Does the consultant have a written Quality Assurance and Quality Control program?

a.
What is the frequency of calibration of equipment?

b.
Are all reports reviewed and signed by a CIH?

c.
Are there Standard Operating Procedures for performing field surveys? For bulk samples? For air samples?

11.
Does the consultant have sufficient Workers' Compensation, and other insurance? Define Limits of Coverage, Policy Exclusions, General Liability and Errors and Omissions Professional Liability. Submit a copy of the certificates.

12.
To which professional organizations does the consultant belong?  American Industrial Hygiene Association (AIHA), American Conference of Governmental Industrial Hygienists (ACGIH), etc.

13.
Is the IH/CIH Consultant willing/able to serve as an exert witness if required as a result of the project? What experience does the consultant have as an expert witness?

14.
Does the IH/CIH Consultant have experience and ability to provide complete asbestos abatement contract documents?
8. SAMPLE COVER STATEMENT FOR ASBESTOS ABATEMENT PROJECT WORK:

CERTIFICATION OF ASBESTOS ABATEMENT REPORT

1.
The enclosed asbestos assessment report for ____________________ has been prepared as part of Project No._______________and covers the following buildings:  ______________________________________. I certify that I have surveyed each of the buildings in my contract, have interviewed station personnel and have supervised technicians for the examination of available records related to the buildings/areas covered by this contract..

2.
Based on the information gathered through the above activities and on the expected extent of renovation as explained to me by _______________________ of the A/E on this project, I have devised a sampling plan and I have supervised the trained industrial hygiene technicians during the collection of the samples.

3.
I have selected a qualified analytical laboratory for the analysis of the samples and I have evaluated the sampling results to ensure that statistically viable results on asbestos hazards were generated for all buildings/areas involved.

4.
Based on the above information, I have prepared the attached asbestos hazard assessment report. This report reflects the best known abatement technology, the Asbestos Management Policy for Department of Veterans Affairs Construction Projects and all applicable regulations.  An abatement project design will be prepared on the basis of this report, and asbestos abatement will be executed by a qualified abatement contractor will achieve the desired decontamination of the impacted areas and minimize/eliminate exposure of people and the environment.


_______________________________________________


PIH/CIH NAME & CERTIFICATION NO. (if applicable)
9. CONSTRUCTION CONTRACTOR CERTIFICATION:

CERTIFICATION ON ASBESTOS ABATEMENT

FOR

THE DEPARTMENT OF VETERANS AFFAIRS

CONSTRUCTION PROJECTS

1.
I certify that the asbestos abatement of buildings _______________ which are renovated under Project No. ___________ located at VAMC, __________________ has been successfully completed in accordance with the drawings and specifications.  These documents were prepared under my supervision (which were reviewed and approved by me prior to construction).

2.
I certify that all impacted spaces have achieved the decontamination levels required by the Project Specifications.

3.
I certify that during the entire abatement process and for all impacted areas, the maximum protection of people and the environment that known technology can provide, has been achieved.

4.
I further certify that during the abatement process all the applicable regulations and the provisions of the Veterans Administration Asbestos Policy have been observed.

5.
The specific results of my final clearance testing and inspection for each regulated area are attached.  The final clearance testing and inspection was performed under my supervision prior to turning each space over to the VAMC for further remodeling work.


_______________________________________________


PIH/CIH NAME & CERTIFICATION NO. (If applicable) 
10. APPLICABLE DESIGN AND CONSTRUCTION PROCEDURES INDEX:

The following should be used as a checklist to assure that you have been furnished with the current VA Design and Construction Procedures.

CATEGORY

DESCRIPTION


Topic 1
 
Drawings
11. ASBESTOS ABATEMENT STANDARD DETAILS INDEX

There are no standard details for asbestos abatement.

12. APPLICABLE ASBESTOS ABATEMENT MASTER SPECIFICATIONS INDEX:


SECTION
DATE
TITLE

01569/01570/01571/01572
09/05
Asbestos Abatement

13. APPLICABLE DIRECTIVES
VA Directive 7700, July 1998, Occupational Safety and Health
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