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DEPARTMENT OF VETERANS AFFAIRS

February 2000

1.  GENERAL:
1.1  Develop the CPM phasing to comply with this criteria, and the 
current edition of VA Design and Construction Procedures, VA Handbooks, and VA Master Specifications.

2.  PHASING NARRATIVE (Sample A attached):  Provide a written narrative to outline phasing requirements and sequence.  All areas of the project shall be identified as part of a phase.  Each phase description shall include constraints particular to that phase, what other phases must precede it, and any VA moves which must precede the start of the phase or phases.  If equipment and other removable items require storage and relocation by the Government, these requirements shall be listed in the phasing narrative.  Special phasing constraints which may be common to the project should be listed at the end of the narrative and not within each individual phase description.    

3.  PHASING PLANS:
3.1  Individual Phases:  Outline and label individual phases on all the submitted schematics and first design development plans including site, architectural, structural, HVAC, plumbing, sanitary, steam, and electrical drawings. NOTE: outline phases on the submitted full size drawings. Prepare a separate set of phasing plans (Sample B of phasing drawings is attached).

3.2  Engineering Systems:   Design so that, upon completion of a particular phase, the entire area covered by that phase can be occupied by the VA personnel with all systems functioning properly.  

3.3  Temporary System:  The design may be such that a temporary system is necessary, which will be changed to a permanent system at some later point in the project.  This temporary system must be satisfactory to provide proper functional and environmental conditions within the occupied space or the facility until the final system can be installed without major interruption of service.  The A/E's submission shall highlight in writing (by technical discipline) for each phase all solutions including temporary solution(s) required to accommodate the phasing plan while keeping all systems functioning properly.

3.4  Phasing Diagram:  An arrow diagram that shows the sequence and dependency of phases within the project.

4.  SAMPLE A:
GENERAL:  Work under this contract shall be divided into phased areas.  The contractor shall perform the work in each phase in the sequence shown on the phasing plan (Drawing CPM‑2).  All work in each phase must be completed prior to VA occupancy of a phase and the start of work in a subsequent phase (except as noted).  A detailed narrative description of each phase is as follows:

PHASE 1 (Main Public Entrance, New Water Line, Parking, Asbestos Abatement, and Covered Walkway):  Upon the receipt of the Notice to Proceed and prior to the start of Phase 3, the contractor shall start and complete all contractual work involved in Phase 1 areas; including all temporary signage to direct traffic flow, main public entrance, parking, and asbestos abatement in the pipe basement, the installation of the new water line as noted on contract drawing No. 1‑W‑1 (item 5 of the general notes), and the covered walkway.

PHASE 2 (Chiller Building and Portion of the Site Work):  Upon receipt of the Notice to Proceed, the contractor shall start and complete all contractual work involved in Phase 2 areas, including the chiller building, site utilities, roads, parking, walkways, and landscaping with the following construction restraints:



a.
This must be completed no later than the completion of Phase 3.



b.
The new water line as noted on the contract drawing No. 1‑W‑1 shall be accomplished during Phase 1.


PHASE 3 (New Outpatient/Clinical Addition):  Upon completion of Phase 1 areas and prior to the start of Phase 4, the contractor shall start and complete all contractual work involved in Phase 3 with the following construction restraints:



a. 
The wall penetrations on the first and second floors of the existing Building 1, between Column Lines 11 and 12, shall be accomplished during this Phase 3.



b.
 The wall penetration on the second floor of the existing Building 1, east of Column Line 8, shall be accomplished during Phase 4.



c.
 The wall penetration on the second floor of the existing Building 1, west of Column Line 15, shall be accomplished during Phase 7.



d.
 The contractor shall provide temporary dust partitions (coordinate with Resident Engineer) on all of the above wall penetrations, to separate the construction areas from the VA occupied areas.



e.
 This work must be closely coordinated with the Phase 2 activities.


PHASE 4 (Pipe Basement, First and Second Floor East Wing):  Upon completion of Phases 2 and 3, the VA will have fourteen (14) calendar days to move, then release Phase 4 areas to the contractor.  The contractor shall then start and complete all contractual work involved in Phase 4.


PHASE 5 (Pipe Basement, First and Second Floor West Wing):  Upon completion of Phase 4, the VA will have fourteen (14) calendar days to move, then release Phase 5 areas to the contractor.  The contractor shall then start and complete all contractual work involved in Phase 5 areas.

SPECIAL PHASING REQUIREMENTS

a. Contractor shall construct dust partitions prior to the start of demolition and they must remain in place until the completion of that phase or subsequent phases where required.


b. Contractor shall perform all work in or adjacent to VA occupied areas in such a manner to ensure:



1) The continuous and uninterrupted use of all occupied areas, including the applicable mechanical and electrical systems serving these areas.



2) Protection of patients and personnel in occupied areas from the hazards and dust associated with a construction environment.



3) The work areas are to be kept clear, clean, and free of loose debris, construction materials and partially installed work which would create a safe hazard or interfere with patient and personnel duties and traffic. The contractor shall sweep the areas clean at the end of each work day and make every effort to keep dust and noise to a minimum at all times.


c. Temporary interruptions or shutdown of any utility or electrical/mechanical system should be requested from the R/E 48 hours prior to the desired time, and should be performed at times other than the station's normal hours of operation or as directed by the R/E.


d. Two weeks (14 calendar days) prior to starting work in any phase the contractor shall notify the R/E, in writing, of date he plans to complete the preceding phase.  In no case will be contractor begin work in any phase without obtaining written approval from the R/E.


e. The sequence of work and durations as shown on the phasing diagram on Drawing CPM‑___ are contractual and the contractor must complete all in each phase with the VA inspecting and accepting the work, prior to the contractor proceeding to the next scheduled phase.


f. The sample CPM Network Drawings CPM‑1 is for the contractor's information. The sample network indicates the level of detail and technique which will be required on the contractor's network and described in the NAS Section of the Specifications.  The CPM notes and legend on Drawing CPM‑1 are contractual.

STANDARDIZED  DEFINITIONS:

JOINT OCCUPANCY ‑ Those area(s) designated as being jointly occupied means that the contractor will be able to complete the work necessary in the building(s), room(s), or area(s) designated in particular phase, while remaining occupied by the VA personnel and/or patients.  The contractor shall, in all jointly occupied area(s), protect VA personnel/patients and existing equipment from the hazards of dust, materials, tools, etc., associated with a construction environment.  The contractor shall keep these jointly occupied area(s) clear, clean, and free of loose debris, construction materials and partially installed work which would create a safety hazard or interfere with VA personnel or patients.   The contractor will pay particular attention to leaving these jointly occupied area(s) clean at the end of each work shift.


VACATED AREA(S) ‑ Those area(s) designated as being vacated area(s) means that the contractor will be able to complete the work necessary in the building(s), room(s), or area(s) designated in a particular phase, without the presence of VA personnel and/or patients.  In equipment from the hazards of dust, materials, tools, etc., associated with a construction environment; however, the contractor will be required to observe any restraint(s) outlined under the "Special Phasing Requirements", section 01010, of the Contract Specifications.


ROOM BY ROOM BASIS ‑ Those area (s) designated as being completed on a room by room basis means that the contractor will be allowed to complete the work necessary in that room, whether the particular room is a 'jointly occupied area' or a 'vacated area', and that all work in that particular room must be completed in full and accepted by the VA prior to starting work in another room so designated in that particular phase.  The contractor will observe those phasing restraint(s) outlined and pertaining to 'jointly occupied' areas or 'vacated area' under Section 01010 of the Contract Specifications.


AFTER NORMAL WORKING HOURS ‑ Those area(s) designated as being worked after normal working hours means that the contractor will be able to perform the work necessary in the building(s), room(s), or area(s) designated in a particular phase, only during the hours that the VA considers to be other than their normal hours.  Normal hours are 8:00 am to 4:30 pm.  The contractor must allow enough time at the end of each shift to clean and return the area(s) back to the station prior to the start of the station's normal hours of operation.  Existing equipment in the area(s) shall be protected from the hazards of dust, materials, tools, etc., associated with a construction restraint(s) as outlined and pertaining to these area(s), under the "Special Phasing Requirements", Section 01010, of the Contract Specifications.

5.  SAMPLE B:  (See attachment)







‑‑‑‑‑‑END‑‑‑‑‑‑
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LEGEND ...

1.  Refer to Section 01010 (Phasing) of the contract specification for

detailed phasing.

2.  Refer to the contract drawing relative to the work involved for each

phase.

3.  The Main corridor in the existing Bldg. 1 (between lines 11 & 12

shall be joint occupancy.

4.  Phase 2 also include the expansion of the existing Chiller Building

and the related utility lines.

NOTES ...

SAMPLE B
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