CHAPTER Twelve 

Post Construction Period Services


12.1.
Overview.  After construction is complete there are still many functions performed by the PM.  Many client facilities do not have staff or experience in activating a major new building.  Depending on how long after acceptance the SRE or REs remains on site, the PM may have to manage punch list completion, warranties, service contracts, change order wrap up or claims.  Post Occupancy Evaluation Surveys should be sent to the Director, VA Medical Center, approximately six months following activation of the project by the medical center.  The Director of Project Management Service (183B) may direct the Project Manager to conduct a more extensive Post Occupancy Evaluation through an on site evaluation team.  
12.2.
Punch List Completion.  The PM needs to ensure that the punch list is complete when the onsite RE leaves, or make arrangements to monitor completion.

12.3. Change Order Negotiation.  The PM needs to ensure that all outstanding change orders are converted into supplemental agreements or settlements by determination before the on-site RE leaves, or make arrangements to resolve them in another manner.


12.4. Completion Item.  A completion item is defined as additional construction needs that are essential to the operation of a constructed facility consistent with the approved scope.  The approved scope is based on the approved budget prospectus requirements, plus any additional approved scope changes.  Availability of project funds is not a factor in determining the validity of a completion item.

Items that do not qualify are items under $1,000 total cost and items that would be a departure from the approved scope and intent.

The PM should contact the Medical Center to recommend certain items as completion items or get the Medical Center to develop a list of items.  The PM will ensure that the scope and cost of each item is accurate.  During the construction period or after the Medical Center Director may request and the PM may, if sufficient funds are available on the project, recommend a Delegation of Completion Item Authority to the Chairman, Completion Item Review Board (10NB).  The Medical Center should do this by correspondence.  Upon approval of this delegation, the PM will make money (1/2 of one percent to 1 percent of the base construction cost as recommended) available to the Medical Center for this purpose.  The Medical Center is responsible for furnishing a report upon the completion of each completion item to 10NB.  The PM will review the Medical Center’s Completion Item request and prepare a Memorandum with his recommendations of approval or disapproval to the CIRB.  When it is necessary to obtain funds from the Project Reserve or the Working Reserve, the approval of the appropriate  board is required.  Following the review and approval of the Working Reserve Board, the Medical Center’s request, along with the PM’s recommendations is then forwarded to the Completion Item Review Board (CIRB).  The VA Medical Center’s Completion Item requests, along with the PM’s recommendations,  may be submitted to the CIRB electronically.  The electronic transmission shall be sent to the Chairman of the CIRB (10N), with an electronic copy to the Project Director.  The CIRB will schedule a meeting to discuss each Completion Item and will make arrangements for a telephone conference with the Project Manager.  The Board’s recommendations are then submitted to the Chief Facilities Management Officer for approval.

12.5. Warranty Items.  The PM will work with the VAMC to ensure they get prompt responses to warranty items.  This may require an interpretation as to whether a defect is covered by the warranty, is a maintenance issue, or even a design error.  If the contractor fails to honor the warranty on specific items, the PM should immediately inform the contracting officer for appropriate action.


12.6. Claims.  (See Chapter 8, Section 8.11.)  The PM will work with the contracting officer and general counsel to ensure any claims are properly managed and responded to in a timely manner.  Requests for contracting officer decisions, must upon receipt, be immediately forwarded to the contracting officer.   The Project Manager is responsible for keeping the Claims Log (found in the Project Management’s electronic filing system) up to date. This log is used to document status and progress on outstanding AE and construction contract claims and keep (183B) appraised of the claim’s status.  Claim status should be initiated whenever the AE or contractor request consideration of an issue for contracting officer decision as outlined in the contract.  The claims log should be checked semiannually in March and September by the PM to ensure that all information related tot he PM’s specific projects are updated.

The PM will make a good faith effort to negotiate a bilateral agreement with the contractor on open issues or issues where the contractor has not submitted a proposal or a requirement of the contract.   If a bilateral agreement can not be reached and the Project Manager feels further negotiation will not produce satisfactory agreement, Settlement by Determination may be issued.  Prior to the issue of this unilateral agreement, the PM will determine the cost of all items for which there is agreement and the cost of items where the government has liability and an impasse exists. The PM should discuss these items with General Counsel and the Contracting Officer.  A letter should initially be given to the General Contractor indicating our intention to issue a Settlement by Determination if agreement cannot be reached by a specific date.  Failing to resolve issues, a Settlement by Determination (a unilateral change order) is issued along with a PNM to the Contractor.  If final agreement is reached, Supplemental Agreement should close the SD issues.

12.7. Extended Guarantee Period Services.  Extended Guarantee Period Service process requires invoicing for the service performed by the subcontractor doing the maintenance period work through the General Contractor, verification that the work was performed by the VA Medical Center and the Project Manager or RE if he/she are still on site, and submitting the invoice for payment through Resource Management Service for processing of the payment.  Payment is made to the General Contractor, who then pays the subcontractor.  Extended warranties and preventive maintenance agreements are provided for a number of items of equipment such as traction and hydraulic elevators, dumbwaiters, pneumatic tube and tote box conveyors.


The cost of the guarantee period services are prorated on an annual basis and paid on equal monthly payments by the VA during the period of guarantee.  The contractor submits his CPM guarantee period performance program and the established cost which the contractor expects to pay during the period of guarantee.  This is subject to the approval of the contracting officer.

Once the maintenance has been performed, the subcontractor submits his request for payment to the contractor; the contractor submits his invoice for this work to the project manager (or RE if still on site) for the certification of payment.  The project manager must verify that the unit costs and funding is correct, and submit the invoice to the Resource Management Service (182) to process the payment.  Payment is processed and sent to the General Contractor who will then make payments to the subcontractor performing the work.  

Verification of services performed presents an administrative problem to the Project Manager especially if he is not at the project location.  An alternative for streamlining the procedures for requesting, monitoring and paying for extended period services is that the Contracting Officer may delegate administrative responsibilities to the medical center.  Funds for these services can be transferred to the VAMC.  This will allow the medical center personnel to verify performance of services and request payment to the General Contractor directly.  Involvement of the RE, Project Manager and processing of payment through VA Central Office are not required. 






12.8.
Contract Closeout.  After most or in practicality all outstanding issues are resolved, the PM will provide the appropriate contract information and request that the contract administration staff send the final settlement documents to the contractor.   All contract Final Settlements will be prepared by Contract Administration (182A).  The PM will advise the contracting officer if the AE or contractor is unwilling to close the contracts. (As of March 2003 additional procedures are being developed. If the project has additional phases (future construction contracts to be awarded) or if the Medical Center wants the AE to participate in Completion Item design and construction, the AE contract will not be settled at the conclusion of the construction contract.
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