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METRIC IMPLEMENTATION (RCS 10-0890)





1.  PURPOSE:  The purpose of this Veterans Health Administration (VHA) directive is to provide guidelines and assign responsibilities for implementing the metric system of measurement.





2.  BACKGROUND





	a.  On May 18, 1992, Department of Veterans Affairs (VA) facilities were directed to use the metric system of measurement in all procurements, grants, and other business-related activities consistent with security, operational, economic, technical, logistical, training and safety requirements.





	b.  For the purpose of this directive, the following definitions will be used:





	(1)  Soft metric.  The mathematical conversion of inch-pound measurements to metric equivalents in specifications, standards, supplies and services.  The physical dimensions are not changed.





	(2)  Dual dimension.  The use of both inch-pound and metric measurements.  For example, an item is designed, produced and described in inch-pound values with soft metric values also shown for information or comparison purposes.





	(3)  Hard metric.  The use of metric (SI) measurements only in specifications, standards, supplies and services.





	(4)  Hybrid systems.  The use of both inch-pound and hard metric values in specifications, standards, supplies, and services; e.g., a machine with internal parts in metric dimensions and external fittings or attachments in inch-pound dimensions.





3.  POLICY:  Effective immediately, all VHA program offices will implement the metric system of measurement.





4.  ACTION





	a.  Initially, soft metric or dual dimensions in drawings, specifications, standards, supplies and services will be used until such time as all agencies are converted to the use of metric measurements only.





	b.  The following statement is to be included in all procurements that identify inch-pound units or soft metric measurements in their requirements:





	"Metric Products.   Products manufactured to metric dimensions will be considered on an equal basis with those 
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manufactured using inch-pound units,  providing they fall within the tolerances specified using conversion tables THIS 


contained in the latest revision ofFederal Standard No. 376, and all other requirements of this document are met.  If a product is manufactured to metric dimensions and those dimensions exceed the tolerances specified in the inch-pound units, a request should be made to the contracting officer to determine if the product is acceptable.  The contracting officer, in concert with the contracting officer technical representative (COTR), will accept or reject the product."





	c.  As a minimum, when local purchases are made, soft metric measurements are to be used if hard conversion is not feasible.  Existing specifications or standards in inch-pound units are to be converted to metric as they are updated.





	d.  Any decision not to use metric measurement units must be justified and approved by the facility director.





	(1)  VHA Metric Coordinator.  The VHA Metric Coordinator will:





	(a)  Monitor VHA metric conversion activities,





	(b)  Develop VHA metric guidelines applicable to health administration activities which are consistent with VA guidelines, and





	(c)  Compile facility annual metric reports for submission to the Office of Acquisition and Materiel Management (90).





	(d)  Maintain list of facility metric coordinators.





	(2)  Field Facility Directors.   The Field Facility Director will:





	(a)  Appoint a facility metric coordinator,





	(b)  Approve the facility listing of all measurement-sensitive products/documents developed for conversion to metric and dates for implementation,





	(c)  Ensure that facility report is submitted to the VHA Metric Coordinator, and





	(d)  Assure that personnel required to use metric receive specific local training as needed.





	(3)  Facility Metric Coordinators.  The facility metric coordinator will:





	(a)  Establish a facility committee to facilitate local planning and 


implementation,





	(b)  Develop a listing of all measurement-sensitive products/documents and set dates for conversion to metric measurements,





	(c)  Develop local guidelines for implementation,





	(d)  Monitor metric conversion activities, and





	(e)  Submit annual report to VHA Metric Coordinator through the facility Office or Director.





NOTE:  Annual Fiscal Year (FY) reports shall be submitted to the VHA Metric Coordinator, (111I), VA Central Office by October 15 of each year.  (See Att. A for report format).  The reporting shall cease in the year after full implementation of the metric system at your facility.  Examples of VHA activities which have been planned or implemented are contained in Attachment B.





	(4)  Offices of the Under Secretary for Health.  The Associate Deputy Chief Medical Director and each Associate Chief Medical Director will:





	(a)  Appoint a metric coordinator who will:





	(1)  Lead and coordinate the metric transition activities for the office, and





	(2)  Submit annual report to VHA Metric Coordinator in required format.





5.  REFERENCES





	a.  Public Law 94-168.





	b.  Public Law 100-418.





	c.  Executive Order 12270.





	d.  Federal Standard 376A.





	e.  Metric X software or other metric conversion software.





6.  FOLLOW-UP RESPONSIBILITY:  VHA Metric Coordinators (111I).





�
7.  RESCISSION:  This VHA directive will expire on July 28, 1997.














			Signed 7/26/94 Dennis 				Smith for





			John T. Farrar, M.D.


			Acting Under Secretary 			for Health





DISTRIBUTION:	CO:	E-mailed 7/28/94


	FLD:	RD, MA, DO, OC, OCRO and 200 - FAX 				7/29/94


	EX:	Boxes 104, 88, 63, 60, 54, 52, 47 and 44 			FAX 7/29/94
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ATTACHMENT A











Date:





From:





Subj:  Metric report - FY 199 





Thru:  


To:    VHA Metric Coordinator (111I)





1.  Ongoing facility or office activities.





	Report tasks planned or required which are incomplete,


	give details of actions taken during the fiscal year;


	state why you did or did not accomplish your objective.


	For example,





	task # 1.  develop a list of measurement-sensitive


	products/documents                         Ongoing


	


	The facility developed a partial list; the list


	is extensive and progress is slow.  List development


	will continue.





2.  New facility initiatives and plans.





	Describe tasks required and target dates for completion.


	Is coordination with industry/private sector required to


	complete the task?





3.  Significant problems encountered in metric conversion.





	Be as specific as possible and state actions


	taken or planned to overcome the problem(s).





4.  Recommendations regarding the metric program policy or activities, including actions planned for the next fiscal year to further implement the metric system.





5.  Other relevant information which may include proposals for grants, cooperative agreements and interagency agreements.





	Note:  Reports, publications and communications regarding	proposals are required to use metric.





6.  Submit 1-2 paragraphs, if applicable, describing incidents related to metric conversion which could be published for VA-wide distribution.





7.  List name/commercial telephone number of metric coordinator:





name                                       telephone #                     


�
ATTACHMENT B





	


Metric Activities Planned or Implemented





1.  Aids for the Blind.  Dual dimensions were included in solicitations issued in the first quarter of Calendar Year 1993.





2.  Hearing Aids. Numerical measurements are shown in metric units.





3.  Prosthetic socks. Dual dimensions were included in solicitations issued since September 1992.





4.  Pharmaceutical, radiology film and cassettes are procured in metric measurements.





5.  Some decentralized Hospital Computer Program modules contain metric functionality, e.g., vital signs in the Nursing package and the clinical portion of the Dietetics package.





6.  The Office of Construction has adopted the metric guide for federal construction developed by the Construction Subcommittee of the Metrication Operating Committee of the Interagency Council on Metric Policy.





7.  The use of computer-aided design and drafting systems continues to increase and almost all engineering and cost calculations now are performed


on computers.  Virtually all Heating, Ventilating & Air Conditioning (HVAC) system controls are digitized.  Computer-controlled manufacturing operations are now common.  In each of these areas, the use of metrics is greatly simplified.





8.  The preliminary results of several recent General Services Administration metric pilot projects in the Philadelphia area indicate no increase in design or construction costs.





9.  One major automotive company is now fully metric and a major beverage industry reduced its container sizes from 53 to 7 after converting to metric.
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