INSTRUCTIONS


SUPPLEMENTAL FORM FOR MAJOR PROJECTS


PROJECT APPLICATION EXECUTIVE SUMMARY


This reference section contains instructions for the preparation of 1193 supplemental form for construction project applications for Major construction programs. General application requirements and actual dates for submission will be stated in an annual CALL LETTER for the Major Construction category. All entries on VA Forms 10-1193 (revised) are encouraged to be submitted electronically. However, entries that are typewritten or printed in black ink will be acceptable.


The following instructions are to be used when filling out Supplemental VA FORM 10-1193 (revised):


GENERAL DATA


Block 1 - VAMC:


Enter the name of the VAMC, City and State, e.g., American Lake, Tacoma, WA, Atlanta, Decatur, GA: etc.


Block 2 - VISN


Enter number of VISN e.g., 1, 2, 3, or 4.'


Block 3 - Project Title: 


Enter the project title.t approved/submitted FYFP.


Block 4 - Project Number: 


Enter the project number assigned to this project.


�PROJECT DATA


Block 5 - Project Workloads Approved:


Enter 'X' at either the YES box or the NO box according to weather the Workloads that you are using to develop the project have been approved by VACO.


Block 6 - Date Approved:


Enter the date the Project Workloads that you are using to develop the project were approved by VACO.


Block 7 - Pervious Date Approved: the Office of Policy, Planning and Performance (105C) in VACO will enter this date.


Block 8 - Model Version: Enter the model version that was used to develop the workloads.


Blocks 9 - 20 Show data separated for 2-division medical centers.


Block 9 - Inpatient Beds: Enter data into blocks 11 and 12.


����
�
Block 10 - Workload Categories:


 Listed here are the workload categories that require data input into blocks 11 and 12.


Block 11 - FY Actual: 


Enter the appropriate actual FY inpatient data as it relates to the corresponding workload categories listed under block 10.


Block 12 - FY Projected: 


Enter the appropriate projected FY Inpatient data as it relates to the corresponding workload categories listed under block 10.


Block 13 - Outpatients Treated: 


Enter data into blocks 15 and 16


Block 14 - Workload Categories: 


Listed here are the workload categories that require data input into blocks 15 and l6.


Block 15 - FY Actual: 


Enter the appropriate actual FY outpatient data as it relates to the corresponding workload categories listed under block 14.


Block 16 - FY Projected: 


Enter the appropriate projected FY outpatient data as it relates to the corresponding workload categories listed under block 14.


Block 17 - Clinic Stops: 


Enter data into blocks 19 and 20. Clinic stops are used in various chapters of  VA Handbook 7610, Space Planning Criteria . Refer to appropriate chapter to determine space programs for various clinical programs to determine the location of workload categories.


                                                           


		






































  include: Employee Health.





Note:  In total there are thirty-two categories of clinic stops. Refer to clinics listed in the VHA Outpatient Model for FY 95.





	Emergency/Admitting	Emergency Unit stops will initially be calculated according to the following


 	                 percentages (%) of total Emergency Unit+ Admit/Screening stops:


		ACAP Level S = 50%


		ACAP Level M = 40%


		ACAP Level L = 30%


  Ambulatory Care Activity Profile (ACAP)


		The medical center may adjust the % used to calculate Emergency Unit stops. Other include 


in





Block 18 - Workload Categories:


Listed here are the workload categories that require data input into blocks 19 and 20.





General Med.  Other includes: Allergy/lmmune, Cardiology, Endo/Metabolism, Diabetes,


	 Hematology, Hypertension, Infectious Disease, Pacemaker, Pulmonary/.Chest, 	Renal/ 


	 Nephorology, Rheumatology/Arthritis, Coiumadin Clinic, Preventive, Primary Care,          


                         Women’s Health/GYN. 





Surgery:	Other includes: Amputation Clinic Follow Up, General Surgery, Cardiac,  ENT, and, 	 


	Neuro, Plastic, Thoracic, Vascular, Amputation Clinic, Anesthesia Pre-Op and Pain Clinic. 
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Block 19-FY Actual: Enter the appropriate actual FY clinic stops data as it relates to the corresponding workload categories listed under block 18.


Block 20-FY Projected: Enter the appropriate projected FY clinic stops data as it relates to the corresponding workload categories listed under block 18.


FDP STATUS


Block 21-FDP Complete: 


Enter data into block 21.





Block 22 - FDP Update Complete:


Enter data into block 22





Block 23 - Department/Service or Technical Deficiencies To Be Addressed:


Enter the department/service or technical deficiencies identified in the VAMC’s FDP that this project will address or correct.





Block 24 - FDP Criticality Rating:  


Enter the departmental deficiencies corrective action number as identified in the VAMC’s FDP.





Block 25 - FDP Corrective Action Number:


Enter the departmental deficiencies corrective action number as identified in the VAMC’s FDP. 
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